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Foreword by the Auditor General 
You are meeting a quit different institution compared with 2008. 

A major input to our development has been provided by European Union-supported 
projects and other partners such as the Swedish NAO (SNAO). Our main partners in a couple 
of twinning projects have been the Supreme Audit Institutions of the United Kingdom and 
the Netherlands. These projects have provided a consistently high level of support assisting 
us in implement our strategies and developing our audit approach and our organisational 
capacity (e.g. leadership skills, human resource management, information technology 
support, communications, strategic planning etc.). It is foreseen that our partners will 
continue to provide support after the current projects ends in 2015 respectively 2016. 

The assistance given has been very important and reflects a strong partnership. The main 
contributors to our progress are all our dedicated staff demonstrated a desire and 
willingness to improve strategic, operational and technical approaches.  

In the end of the 2014/15 Audit season we have established a new platform for the 
incoming Auditor General to prioritise from. The new platform consists: 

 This Corporate Development Strategy aligned to the Kosova’s European perspective; 

 An up-dated Regularity Audit manual;  

 A new law on the Auditor General and the National Audit Office of Kosova tabled in 
the Assembly; 

 An up-dated Quality Management Framework; 

 An ISSAI based Certification program for Regularity auditors implemented across 
relevant auditors and on-going for new-comers and the ones not yet successful; 

 An up-dated Performance Audit manual including a new chapter on Value for Money 
audit of Procurement systems; 

 A new ISSAI based Certification program for Performance auditors started to be 
implemented;  

 An organisational structure allowing us to work in relation to priorities under the 
European agenda; 

 Established stakeholder involvement in the audit; 

 A business portfolio including statutory, a growing number of performance and 
donor fund audit, good governance cooperation and advices; and 

 Office premises of sufficient space for further development of our businesses 

We have a number of challenges. Firstly a new law and a new incoming Auditor General in 
itself create a need of strategic priorities and subsequently adjustments of the businesses, 
while still keeping the path taken towards European values, internationally recognised 
standards and good European practices.  Secondly, we have a number of challenges linked 
to the strengthening of our corporate overall values, individual generic competencies and 
attributes. Thirdly, a scarce budget situation hampers our possibilities to make needed 
investments making the audit more efficient.  

The risks for our institution, as well as other Supreme Audit Institutions, are that the trust in 
the institution goes down due to questionable quality of reports, lack of timing and 
relevance. The CDS a tool for us in keeping the strategic direction as we in the same time in 
the short run creates value for money. 

Artan Venhari, Acting Auditor General  



Part 1: Mission, vision, objectives and values  
1.1 This Corporate Development Strategy for the period 2015 to 2020 builds on earlier 

strategies. The Corporate Development Strategy sets out our role, our objectives and 
how we plan to meet them.  

1.2 Our ultimate aim is to become a Well Performing Supreme Audit Institution. We shall 
complete the creation of a sustainable audit office for Kosova, run by Kosovars, 
carrying out its business in accordance with internationally recognised public sector 
auditing standards and good practices. We also seek to help improve good 
governance in the public administration as part of Kosova’s European Union 
integration strategy. This part of the plan sets out our mission, vision, objectives and 
values for the Corporate Strategy period. 

1.3 The OAG was founded in 2003 under the auspices of the then provisional United 
Nations Mission in Kosova. Since 2008, we provide the accountability link between 
the Assembly, the Government and the management of budget organisations. We 
achieve this by carrying out statutory regularity audits of the Annual Financial 
Statements and administration of public sector entities and we report the results to 
the auditees and the Assembly. These reports are currently available to the general 
public on our website and Facebook. 

1.4 Our non-statutory performance audit is intended to increase the economy, efficiency 
and effectiveness of government operations or publicly financed operations.   This 
form of audit allows us to provide a wider commentary on audited bodies than 
simply as a result of our audit of financial statements. Alongside this work we 
provide advice on financial management and control-related issues to the public 
sector, thus contributing to the development of good governance. 

Our mission 

1.5 Our mission is to: 

“Further contribute to sound financial management in the public administration. We 
shall perform quality audits in line with internationally recognized public sector 
auditing standards and good European practices. We shall build confidence in 
spending of public funds. We shall be a trustworthy source of information. We shall 
play an active role in securing of taxpayers’ and other stakeholders’ interests in 
enhancing public accountability”. 

Our vision and objectives  

1.6 Our vision is to: 

“Have in place a Supreme Audit Institution (SAI), the National Audit Office of Kosova, 
entirely owned by Kosovars and being regarded by its international peers and 
national stakeholders as a well performing SAI.” 

1.7 We have three organisational objectives for this Corporate Strategy period to help us 
deliver our mission and vision. These objectives are: 

 Secure local ownership and institutional sustainability 

 Contribute in strengthening good governance 

 Develop and keep corporate and audit quality 



Our values 

1.8 Our values underpin the way we work. They provide a firm ethical basis for any 
action or decision taken on behalf of the Auditor General and provide guidance in 
moments of uncertainty.  

1.9 We expect our staff to observe our values in all of our work. These values give us a 
shared identity and enable us to work together to achieve our common goals. 
Putting our values into practice will help us to carry out our tasks efficiently, 
effectively and consistently. 

Values for external reputation 
 

Competence Our office shall be a knowledge-based organisation. To maintain a good 
reputation, ensure credibility and sustain our integrity we are dependent 
on highly competent employees in all parts of the organisation. 

Professional 
excellence 

We must consistently deliver work of sufficient quality and adopt applicable 
professional standards and practices. We must encourage and reward 
innovation and search for continuing improvements in economy, efficiency 
and effectiveness in our work. 

Independence Independence is crucial in providing us with the required integrity and 
credibility and to engender society’s confidence in our work. 

Objectivity We shall present all written and oral communication in a neutral, fair, 
constructive and balanced manner. We shall strive to be accurate and 
reliable. 

Values for internal cooperation  

1.10 As well as the outward-facing aspects of our way of working, we must encourage our 
teams to cooperate with each other. Our aim is to maximise the effectiveness of our 
Office as a whole by creating an organisational structure and a group of employees 
whose skill sets complement each other. We seek to recognise and develop the 
potential of each employee to enhance the capabilities and credibility of our Office 
as a whole. To this end we seek to foster the following values: 

Team Spirit We shall achieve the best results when we act and cooperate as a team. 
Contributing our own unique skills promotes knowledge sharing and 
enhances competence. 

Openness Open and explicit communication results in confidence in the organisation 
and job satisfaction. Tolerance and recognition of individual characteristics, 
skills and backgrounds provides the basis for personal and organisational 
development. 

Respect All our employees shall feel appreciated in their own right. This creates 
confidence and trust, both of which are preconditions for working to the 
best of one’s abilities. 

Valuing 
Individuals 

We employ persons with talent. We must recognise their achievements and 
apply fair and flexible systems to help everyone reach their full potential. 
We value the differences in individuals and the diversity that they bring to 
the organisation. 

Generic competencies 

1.11 We strive for staff having six generic competencies which, together with the 
technical skills required for the role, define the behaviours staff need to 
demonstrate in their day to day work.  



1. Basic technical capability = Getting the job done  

 Taking a planned approach to work; 

 Organising available resources to best effect; 

 Monitoring progress of the activity; 

 Producing quality work in time and in accordance with all applicable manuals, 
standards and laws; 

 Displaying effective drive and resilience; and 

 Displaying resourcefulness and flexibility in challenging situations. 

2. Analytical and methodological approach = Reaching the heart of the matter 

 Using correct methodology relevant to work; 

 Analysing issues to an appropriate level; 

 Reaching sound judgements and opinions backed by sufficient evidence; and 

 Making decisions the OAG can justify in public. 

3. Working as a member of a team = Getting the best from each other 

 Treating people as individuals but encouraging their participation; 

 Working as a fully effective team member; 

 Encouraging and cooperating with others to deliver best quality work; and 

 Supporting others to develop. 

4. Training and development = Developing yourself  

 Developing yourself to improve continuously your performance; 

 Maintaining and updating professional and technical knowledge; and 

 Ensuring innovation and continuous improvement. 

5. Communications = Putting the message across 

 Presenting a confident and professional image; 

 Possessing a good standard of written and oral communications; 

 Working in partnership with others; and 

 Working with clients. 

6. Motivation and Contribution = Moving the OAG forward  

 Understanding the context of your work; 

 Thinking strategically; and 

 Leading people in challenging times. 

Staff attributes (the Seven Cs) 

1.12 As well as applying the values and basic competencies highlighted above, we expect 
our staff to display a range of attributes which we call “The Seven Cs”. We expect 
our staff to be: 

 Capable: Having the ability or quality necessary to do or achieve a specified 
thing, in other words demonstration of basic competency in the role allocated; 

 Committed; Pledged or bound to a certain course or policy; dedicated, Self-
developing and doing what it is required to achieve a certain goal; 

 Communicative; Willing, eager, or able to talk or impart information - Being 
communicative internally and externally, both in written and verbal form; 



 Compassionate; Feeling or showing sympathy and concern for others. Being 
compassionate in supporting colleagues and understanding challenges phased 
by audited institutions; 

 Competitive; Having or displaying a strong desire to be more successful than 
others by a desire to support a culture and in challenge in the organisation where 
ability is recognised and rewarded; 

 Courageous; the quality of mind or spirit that enables a person to face difficulty, 
danger, pain, etc., without fear; bravery – Being courageous to think outside of 
the box, recognise the need to think wider and support organisational 
improvement; and 

 Curious; Eager to know or learn something - Being curious to demonstrate an 
appropriate level of understanding and seek for underlying causes to problems. 

1.13 These attributes underpin the need for all staff to improve and develop individually 
and collectively. This is in the context of recognising and addressing the challenges 
faced by a developing OAG working in a dynamic and challenging environment.  

  



Part 2: Our strategy up to 2020  
 

2.1 This part of the Corporate Strategy sets out how we intend to develop up to 2020. 
This assessment identifies how we will implement and build upon our organisational 
mission and values as well as individual staff attributes. It also takes account of 
internal developments alongside support from a range of external partners. 

2.2 The analysis is split between our three objectives for the Corporate Strategy period: 
secure local ownership and institutional sustainability; contribute in strengthening 
good governance; develop and keep corporate and audit quality. 

 

Pillar 1 – Secure local ownership and institutional sustainability   

Amended legal framework 

2.3 To be an effective institution we need a strong legal framework, in accordance with 
internationally recognised public sector auditing standards, on which to base our 
work. The Assembly is currently considering a new audit law for the Auditor General 
and the office clarifying responsibilities and independence. We will ensure its 
successfully implementation.  Once the law is passed we will review our operations 
in practice, identify further initiatives required and take action to address them. We 
will amend our internal guidance as appropriate to reflect the provisions of the new 
law. 

2.4 We shall be prepared to propose amendments to the Constitution securing good 
standards when possibilities for amendments are given. 

2.5 We shall continuously address shortcomings in other legal framework relating to our 
audit mandate and scope. 

 

New Auditor General 

2.6 The Assembly’s appointment of a new Auditor General in 2015 will be a key 
development opportunity and challenge. Until now the Auditor General has been 
appointed from the international community and thereafter the Deputy Auditor 
General has been the acting.  We have prepared a handover plan and a new platform 
to allow for a smooth transition from the current Auditor General to the next and 
giving the incoming Auditor General the possibility to priorities.  

 

 

 

 

 

 

 

 



2.7 The platform consists of: 

 This Corporate Development Strategy aligned to the Kosova’s European 
perspectives; 

 An up-dated Regularity Audit manual;  

 A new law on the Auditor General and the National Audit Office of Kosova tabled in 
the Assembly; 

 An up-dated Quality Management Framework; 

 An ISSAI based Certification program for Regularity auditors implemented across 
relevant auditors and on-going for new-comers and the ones not yet successful; 

 An up-dated Performance Audit manual including a new chapter on Value for Money 
audit of Procurement systems; 

 A new ISSAI based Certification program for Performance auditors started to be 
implemented;  

 An organisational structure allowing us to work in relation to priorities under the 
European agenda; 

 Established stakeholder involvement in the audit; 

 A business portfolio including statutory, a growing number of performance and 
donor fund audit, good governance cooperation and advices; and 

 Office premises of sufficient space for further development of our businesses 

 

2.8 We will ensure that our senior management team, staff and support systems are 
fully prepared to support the new Auditor General. We have implemented the 
Auditor General’s exit strategy aiming at securing sustainability and ownership. This 
included: 

 a higher degree of internal delegation;  

 a greater understanding of the context and techniques of Supreme Audit Institutions 
amongst our staff;  

 certification schemes for public sector auditors in place and under implementation;  

 long term cooperation agreements and partnerships with our international partners;  

 restructuring our office to stimulate professionalism and efficiency; and 

 developing new tools and instruments ensuring a results-oriented approach, focus, 
productivity and good management control. 

 

 

 



A Result oriented institution  
 

2.9 We develop our businesses by focusing on the production and its results and impact. 
Our values should underpin the approach of all our staff. The values provide a firm 
ethical basis for any action or decision taken on behalf of the Auditor General and 
provide guidance in moments of uncertainty. They give us a shared identity and enable 
us to work together to achieve our common goals. Putting our values into practice will 
help us to carry out our tasks efficiently, effectively and consistently. The six generic 
competencies which, together with the technical skills required for the role, define the 
behaviours staff need to demonstrate in their day to day work. In addition, we expect 
our staff to display a range of attributes which we call “The Seven Cs”. Putting this 
approaches on the agenda and integrate them into the staff appraisals create a basis for 
an on-going strive for excellence.   

 

Organisation structure  

2.10 We continuously adjust our organisation to promote the achievement of our 
objectives, provide accountability for results and  encourage effective communication 
and to meet new expectations. The organisation is now reviewed in order to encourage 
our staff to work in the way that we intend in the light of Kosova’s European ambitions. 
The postponement of the new audit law has led to some ambiguities between what we 
want to have in place and what happens in reality. We have the aim to propose ways to 
make the new structure better understood, clarify ambiguities, and engender a common 
purpose amongst all staff. 

Strategic development 

2.11 We have steadily improved our strategic development capacity over the previous 
Corporate Strategy period, with the support of our Twinning Projects and other 
partners. We now have in place a Corporate Development Strategy Team, led by our 
Director General. The team is responsible for regularly reviewing our organisational 
performance and reporting progress (e.g. through our Annual Performance Report). 
Over the next Corporate Strategy period we intend to regularly review our progress in 
delivering our Corporate Development Strategy to see what has been achieved and 
update our action plan as appropriate. The appointment of the new Auditor General will 
give us an opportunity to further review our strategic direction and consider updating 
our Corporate Strategy.  

External stakeholders 

2.12 We do not exist for our own benefit, nor can we fulfil our functions effectively 
without the participation of many partners and stakeholders. A number of external 
parties and stakeholders contribute to, or benefit from, the achievement of our mission, 
vision and objectives. These partners and stakeholders include not just the Assembly 
and government institutions but also, for example, civic society, academia, donor 
community, the news media and the public generally. Since our success is dependent to 
varying degrees on the actions of these parties, our strategy includes engagement with 
each of them. The strategy embeds the messages we wish to communicate and the 
input we wish to receive in the future. Our strategy will outline our objectives, methods, 
actions and performance measures. A key part of this strategy will be to survey our 
stakeholders to assess our impact. 



International Supreme Audit Institutions community 

2.13 As a developing Supreme Audit Institution (SAI) it is important for us to be aware of 
international audit standards, reflect them in our work and take part in international 
groups developing audit practices. We took important steps in this direction during the 
previous Corporate Strategy period1. Over the next period we intend to further develop 
our relationship with the SAI community and EUROSAI Network and pursue a means of 
participating that does not depend on our national status. We will also consider whether 
there is scope for a peer review of our operations. We will report back to our staff so 
that everyone can benefit from the knowledge and information acquired. 

Regional Cooperation 

2.14 We will continue to contribute to the regional development of SAIs. We shall be an 
active partner in the meetings of the Network of ECA and Presidents of SAIs of Candidate 
and Possible Candidate Countries, as an important forum to enhance the exchange and 
cooperation between the SAIs in the region. We shall also work closer together with other 
SAIs in the region in the exchange of information and learning from each other in different 
forms, as are trainings and parallel audits and other possible activities. 

Trade Union 

2.15 We regard an effective trade union to represent our staff as an essential part of a 
strong institution. We plan to secure peer assistance to our trade union to help develop 
its role and approaches in accordance with good European practices. 

 

Pillar 2 - Contribute in strengthening good governance 

Our Role 

2.16 Supporting sound financial management in public administration; enhancing public 
accountability and transparency; and developing management by results are core 
elements of our mission. This has a direct impact on Kosovar institutions but also has 
a wider resonance. In particular, it is a key element of European Integration 
aspirations where continued focus is on public financial management systems 
‘needing to be significantly strengthened’ and the requirement ‘to enhance 
governance and institutional capacities in areas such as the management of public 
funds’. These are areas that should be supported by an effective SAI and due to this 
our business portfolio need to be changed over time towards more non-statutory 
audit. The tools we use to achieve this are detailed below.   

Statutory Audit  

2.17 We have made good progress in bringing our regularity audit guidance in line with 
international audit standards and quality expectations. Our audit teams have 
become familiar with the guidance and their audits are based on it. Our audit staff is 
now required to complete a professional public sector audit program either for 
Regularity or Performance auditors. However, there are some aspects of our 
guidance which need further development. We will therefore,  review the guidance 

                                                 
1 For example OAG representatives attended Young EUROSAI (YES) in Rotterdam in November 2013, MOSAIC donor 
conference in Beijing in November 2014 and the EUROSAI Conference in The Hague in June 2014) 



to identify where it needs to be amended and implement changes to bring our audit 
fully in line with internationally recognised auditing standards, good European 
practises and quality expectations. In accordance with these standards we will 
develop procedures and introduce IT support tools making us able to to be more 
efficient and reach an opinion as swift as possible, thus leaving room for other audit 
approaches.  

Non-Statutory Audit 

2.18   Performance audit allows us to go beyond an assessment of whether public 
spending was properly authorised and accounted for.   This form of audit allows us 
to comment on how well public money has been spent and whether it has achieved 
its intended objectives. We recognise that our stakeholders expect us to carry out 
more performance audit work. 

2.19   We intend to increase this form of audit output gradually over the next Corporate 
Strategy period. We will seek to address new audit areas and introduce a more 
focused approach on the value for money in procurement systems, how public 
services are carried out and how the private market is stimulated.   

2.20  Particular actions we plan to help us increase our output include: 

 Developing our audit guidelines to include more details on the design of 
projects; and 

 Incorporating detailed understanding of the guidelines in future audit training 
programmes. 

Audit of donor funds 

2.21 To develop our audit coverage, we have, in the last few years, carried out audits of 
international donor funds, for a fee. We will develop our fee based audit of donor 
funds paving the way for new financial relations between Kosova and the donor 
community. In addition to this we intend to carry out additional review of 
decentralised management of Instrument for Pre-Accession (IPA) funds.  

Audit of information technology systems 

2.22 Computerised systems are central to the financial management of all institutions in 
the public sector. It is essential, therefore, that as auditors of those institutions we 
assess the adequacy of their computerised (IT) systems. However, the OAG have 
earlier not had the capacity to audit IT systems. The first steps have now been taken. 
A key action for this Corporate Strategy period will therefore be to develop OAG’s 
ability in this specialist audit area.  

Annual Audit Reporting 

2.23 We produce an Annual Audit Report each year summarising and generalising the 
results of our audit. Our Annual Audit Report incorporates the Auditor General’s 
audit opinion on the financial statements for the Kosova Budget.  Building on all 
audits undertaken - the Report highlights those issues which we consider the 
Government and the Assemblies must, between them, address to enhance public 
financial management. We intend to continue to produce the Annual Audit Report, 
improve its quality and make its recommendations more effective. We develop the 
Annual Audit Report process to more systematically involve our senior managers in 



the development of its focus and subsequent production. We will support the 
delegation of responsibilities for the process to our senior managers through 
mentoring of relevant individuals. 

Outreach to the Assembly 

2.24 The Assembly is, as the representative of the people of Kosova, our most important 
stakeholder. It approves our budget and is the primary customer for our reports. We 
will develop our discussions with appropriate contacts in the Assembly, the Budget 
and Finance Committee and the Committee for Oversight of Public Finances and 
others as appropriate. We will improve our working relationship, based on shared 
understanding of objectives and further facilitate a constructive and supportive 
relationship. 

Public Administrative Reform 

2.25 A key part of our mission is to contribute to sound financial management in public 
administration and good governance in Kosova. However, we can only do this 
effectively with the co-operation and respect of government institutions. As part of 
our external stakeholder strategy mentioned above (paragraph 2.8), we will develop 
our working relationship with the executive in the area of public administrative 
reform. We will further develop our working relationship with the Government to 
enhance successful reforms.  

A centre of knowledge and expertise in the PFM area  

2.26 We strive to become a centre of knowledge and expertise in the PFM area as well as 
a respected and confident organisation where other institutions can turn for advices, 
opinions and support. To this end we will further develop expertise in the following 
core PFM areas with a specific emphasis on new requirements stemming from the 
EU integration plan: 

 Public Administrative Reform; 

 Effective distribution of public services; 

 Planning and budgeting; 

 Reporting, accounting and auditing; 

 Public Internal Financial Control;  

 Public Procurement; 

 Protection of EUs financial interests; and 

 Macro economy. 

Fraud and corruption 

2.27 Tackling fraud and corruption is an integral part of good public financial 
management. The issue was an important part of our previous Corporate Strategy 
and will remain so in the next period. We aim to maintain an effective working 
relationship with the public prosecutor so that evidence of fraud is promptly 
reported for action by the appropriate authorities. We will continue our cooperation 
with other actors and projects designing and implementing systems counteracting 
financial crimes of different kinds. In addition we plan to: 

 establish a protocol for reporting and following up evidence of fraud 
uncovered during audit activities; 



 implement a process for tracking fraud and corrupt activities that have 
been reported to the authorities; and 

 review the effectiveness of Kosova’s judicial processes. 

  



Pillar 3 - Develop and keep corporate and audit quality 

Good corporate governance within OAG 

2.28 Corporate governance is the way in which organisations are directed, controlled and 
led. It defines relationships and the distribution of rights and responsibilities among 
those who work with and in the organisation, determines the rules and procedures 
through which the organisation’s objectives are set, and provides the means of 
attaining those objectives and monitoring performance. Importantly, it defines 
where accountability lies throughout the organisation. Good corporate governance is 
fundamental to any effective organisation. It is the hallmark of a well-managed 
corporate entity. Over this Corporate Strategy period we plan to introduce new 
approaches, forms and measures aimed at further developing and improving our 
governance. Two key elements of good governance are quality and the efficiency of 
operations. 

Annual Performance Reporting 

2.29 Our Annual Performance Report focuses on how the Auditor General has used the 
resources he has been given over the preceding year. The Report summarises the 
results of the OAG’s work and compares performance with previous years. The most 
recent report, for 2014, sets out how the number and quality of outputs have 
increased based on a higher budget and staff ceiling. Over the next few years we 
intend to develop the quality of content and presentation of the Annual 
Performance Report to improve its usefulness for stakeholders. 

Audit quality management 

2.30 To maintain confidence in the adequacy of our work, it is vital that there is a 
rigorous, reliable and comprehensive system for assessing the quality of our work. 
Our quality management process for regularity audit was reviewed in 2013 as part of 
our EU funded Twinning Project. The review made recommendations for improving 
quality processes. Further on, our bi-lateral cooperation with our Swedish peers has 
been evaluated in the end of 2014.  We will address recommendations given to 
improve our quality management processes. Once the recommendations have been 
implemented, we will review the revised quality management process to see if it has 
improved and is producing the desired outcomes. If it is not, we will revise the 
process further. Similar quality processes are being set up for the non-statutory audit 
with support from SNAO and will be subject to the same review cycle. We also view 
quality audits as ‘efficient audits’ and by ‘working smarter’ as well as with increased 
quality, we will demonstrate increased efficiency through increased outputs. 

2.31 Our cooperation with the private sector audit is pivotal in ensuring quality and 
learning from each other’s experiences. 

Computer-based support 

2.32 We must increase the efficiency of our audit. Effective information technology (IT) 
systems are essential for us to operate successfully. Our IT system was 
comprehensively reviewed in 2013 as part of the EU Twinning Project. The review 
found that the IT team are clearly committed to delivering a fast, responsive and 
quality service. They have a good range of technical skills, knowledge and 
experience. Our IT equipment was considered to be good given the current maturity 



level of the organisation. New equipment has been procured and some is ready for 
deployment. This equipment has good specifications and capacities and will provide 
a sound platform for future development. 

2.33 Our IT strategy, which forms a sub-component of our Corporate Strategy, defines 
our context, logistical framework and baseline capabilities.  The IT strategy’s 
objectives are: 

 maintain, sustain and enhance the IT infrastructure and associated 
equipment;  

 enhance the management of electronic information;  

 enhance internal and external electronic communication tools and 
methods; 

 deliver efficiency benefits through existing and future IT applications; 

 ensure IT operational and security policies are comprehensive, 
appropriate and reflect external good practice; 

 develop and enhance the contributions of various working groups to 
improve the alignment between IT and the rest of the organisation and 
to oversee and manage the delivery of change; 

 enhance the performance reporting of the IT team and the services 
delivered by the team; and 

 enhance the IT security architecture and disaster recovery arrangements. 

2.34 The efficiency opportunities promoted by an effective IT system support both audit 
and corporate service functions. This is demonstrated by current intranet 
developments and is a key focus of proposed  IT developments such as the 
procurement of audit management software. 

Reliance on internal audit  

2.35 External auditors are expected to review the work of internal audit each year to 
inform their assessment of audit risk and see whether any reliance can be placed on 
it. We are always looking to increase our reliance on the work of internal audit in the 
public sector to improve the efficiency and effectiveness of our work and minimise 
the burden on audited bodies. To help with this we intend to establish regular 
communications with the Ministry of Finance’s Central Harmonisation Unit to 
establish how far internal audit’s work might supplement us and reduce the impact 
of our work on the audited entities. We shall ensure regular communications with 
the heads of internal audit in the bodies we audit. The aim is to explore 
opportunities for reducing our work based on a satisfactory evaluation of internal 
audit’s assessment of organisational controls. 

Management development 

2.36 We are seeking to promote a learning culture, developing technical and soft skills, 
and professional behaviours, in all staff that hold management or supervisory 
positions. We intend to achieve this through a top-down programme by which the 
Auditor General (supported by external resources as available) are delivering hands-
on mentoring, in the context of day-to-day operational activities and scheduled 
meetings, to executive and management staff. As capacity develops, mentoring will 
increasingly be delegated to senior management, directors and seniors auditors until 
each level across our institution engages in constant mentoring.   All managers and 
supervisors will contribute by constantly leading by example.  



Human resource management  

2.37 Our aim is to have all auditors certified as public sector auditors as a base for 
permanent positions. We also need to find a feasible solution for remuneration so 
that we can keep the highly professional staff we have developed. 

2.38 It nevertheless remains important that we have good systems to help us manage our 
staff well and get the best from them. We have a range of human resource policies 
and processes with appropriate support systems. We were continuously working to 
improve our approach to recruitment, performance management, training and 
development. We will in the next Corporate Strategy period following a new law 
develop a human resource strategy for the next 3 to 5 years. This should incorporate 
human resources, staff deployment, utilisation and learning and development and 
be based on a review all key human resource policies and procedures, working with 
audit managers and strategic partners; 

Financial and performance management 

2.39 We expect to practise what we preach in terms of having a strong approach to our 
own internal financial management and performance. To achieve this, we will be 
encouraging our budget and finance unit to play a greater role in advising 
management about organisational performance and opportunities for improvement. 
We plan to implement the following to improve our existing financial management 
practices: 

 a budget management system, including a process for regularly updating 
it and reporting performance to senior management; 

 appropriate internal controls over payments; 

 an asset management system, which includes  information technology 
assets; and 

 a process for tracking our performance against the strategic indicators. 

Internal communications 

2.40 If we are to achieve our organisational objectives we need to be able to 
communicate effectively with our staff. The main components of internal 
communication is: 

 clearer demarcation of responsibilities for internal communications; 

 a regular newsletter to keep staff aware of latest developments; 

 a strategy for communicating internal changes, in addition to the 
newsletter; 

 further development of the  intranet; 

 better feedback from the annual conference proactively used to engage 
staff in change; and 

 a survey to measure how satisfied staff feel about their work at the OAG. 

Appropriate premises 

2.41 As our staff numbers have risen significantly in recent years we need to be able to 
accommodate both our current number of staff and have the flexibility to take 
account of future growth and possible organisational changes. We will then 

investigate options for meeting these requirements including the potential use of 



surplus Government Buildings.  We hope to be able to move to a new state-owned 
building within a three-year period. 
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