
5$3257,�,�$8',7,0,7�3Ë5�3$64<5$7�),1$1&,$5(�9-(725(�
7Ë�.203$1,6Ë�5(*-,21$/(�7Ë�0%(785,1$9(��81,7(7,��

6+�$��3Ë5�9,7,1�����

3ULVKWLQs��PDM�����

Raporti i nënshkruar nga 

Vlora Spanca,

Auditore e Përgjithshme



3Ë50%$-7-$�(�5$3257,7

1     Opinioni i Auditimit

2     Gjetjet dhe rekomandimet

������3URJUHVL�Qs�]EDWLPLQ�H�UHNRPDQGLPHYH

6KWRMFD�,��/HWsU�NRQILUPLPL���.RPHQWHW�H�13�Vs�Qs�JMHWMHW�H�UDSRUWLW�Ws�DXGLWLPLW

6KWRMFD�,,��3DVT\UDW�ILQDQFLDUH�YMHWRUH�Ws�DXGLWXDUD

2

=<5$�.20%Ë7$5(�(�$8',7,0,7���1$&,21$/1$�.$1&(/$5,-$�5(9,=,-(���1$7,21$/�$8',7�2)),&(



1  Opinioni i Auditimit

1H�NHPL�SsUIXQGXDU�DXGLWLPLQ�H�SDVT\UDYH�ILQDQFLDUH�Ws�.RPSDQLVs�5HJMLRQDOH�Ws�0EHWXULQDYH�
�8QLWHWL��VK�D��SsU�YLWLQ�H�SsUIXQGXDU�Ps����'KMHWRU�������Qs�SsUSXWKMH�PH�/LJMLQ�SsU�$XGLWRULQ�H�
3sUJMLWKVKsP�GKH�=\UsQ�.RPEsWDUH�Ws�$XGLWLPLW�Ws�5HSXEOLNsV�Vs�.RVRYsV�GKH�6WDQGDUGHW�
1GsUNRPEsWDUH�Ws�,QVWLWXFLRQHYH�6XSUHPH�Ws�$XGLWLPLW��61,6$���$XGLWLPL�sVKWs�NU\HU��SsU�Ws�QD�
PXQGsVXDU�Ws�VKSUHKLP�RSLQLRQLQ�SsU�SDVT\UDW�ILQDQFLDUH�GKH�NRQNOX]LRQLQ�SsU�SDMWXHVKPsULQs�
me autoritetet.¹

2SLQLRQ�L�NXQGsUW�SsU�SDVT\UDW�ILQDQFLDUH�YMHWRUH

1H�L�NHPL�DXGLWXDU�SDVT\UDW�ILQDQFLDUH�YMHWRUH�Ws�.RPSDQLVs�5HJMLRQDOH�Ws�0EHWXULQDYH��8QLWHWL��
VK�D���.50��8QLWHWL��VK�D����Ws�FLODW�SsUPEDMQs�SDVT\UsQ�H�SR]LWsV�ILQDQFLDUH�SsU�YLWLQ�������
SDVT\UsQ�H�Ws�DUGKXUDYH�JMLWKsSsUIVKLUsVH��SDVT\UsQ�H�UUMHGKsV�Vs�SDUDVs�Vs�JDWVKPH��SDVT\UsQ�
H�QGU\VKLPHYH�Qs�HNXLWHW��VKsQLPHW�VKSMHJXHVH�SsU�SDVT\UDW�ILQDQFLDUH��SsUIVKLUs�SsUPEOHGKMHQ�H�
SROLWLNDYH�Ws�UsQGsVLVKPH�NRQWDEsO��SsU�YLWLQ�H�SsUIXQGXDU�Ps����GKMHWRU������

6LSDV�RSLQLRQLW�WRQs��SsU�VKNDN�Ws�HIHNWHYH�Ws�osVKWMHV�YH�Vs�SsUVKNUXDU�Qs�SDUDJUDILQ�³%D]D�SsU�
2SLQLRQ�Ws�.XQGsUW´��3DVT\UDW�)LQDQFLDUH�Ws�EDVKNDQJMLWXUD�QXN�SDUDTHVLQ�QMs�SDPMH�Ws�GUHMWs�GKH�
Ws�YsUWHWs�Ws�SR]LWsV�ILQDQFLDUH�Ws�.RPSDQLVs�5HJMLRQDOH�Ws�0EHWXULQDYH��8QLWHWL��VK�D��GHUL�PH����
GKMHWRU�������Ws�SHUIRUPDQFsV�Vs�VDM�ILQDQFLDUH��VL�GKH�UUMHGKsV�Vs�SDUDVs�Vs�JDWVKPH�SsU�YLWLQ�
������Qs�SsUSXWKMH�PH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�5DSRUWLPLW�)LQDQFLDU��615)��
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%D]D�SsU�2SLQLRQ�Ws�NXQGsUW

B1 0RV�SsUSXWKMH�H�REOLJLPHYH�WDWLPRUH�Qs�YOHUs�SUHM����������ɂ�Qs�PHV�VKsQLPHYH�NRQWDEsO�
Ws�QGsUPDUUMHV�GKH�JMHQGMHV�Qs�$GPLQLVWUDWsQ�7DWLPRUH�Ws�.RVRYsV�

B2 0RV�SsUSXWKMH�H�JMHQGMHV�Vs�SDVXULVs�DIDWJMDWs�Qs�YOHUs�SUHM����������ɂ�Ws�SUH]DQWXDU�Qs�
SDVT\UDW�ILQDQFLDUH�GKH�YOHUsV�Vs�SDVXULVs�Qs�UHJMLVWUDW�NRQWDEsO�

B3 /ORJDULWs�H�DUNsWXHVKPH�LVKLQ�PELYOHUsVXDU�SsU�������ɂ�SsU�VKNDN�VH����GHELWRUs��NOLHQWs��
MDQs�SDVLY�SsUGHULVD�NRPSDQLD�L�PEDQ�Qs�UHJMLVWUD��.MR�UH]XOWRQ�Qs�PELYOHUsVLP�Ws�OORJDULYH�
Ws�DUNsWXHVKPH�Ws�FLODW�HQWLWHWL�QXN�SUHW�W¶L�DUNsWRMs�JMDWs�UUMHGKDYH�QRUPDOH�Ws�EL]QHVLW��

B4 .RPSDQLD�Qs�SDVT\UDW�YMHWRUH�ILQDQFLDUH�NLVKWH�SUH]HQWXDU�OORJDULWs�H�DUNsWXHVKPH�Qs�YOHUs�
QHWR�SUHM����������ɂ��3UHM�W\UH�����DSR����������ɂ�MDQs�Ps�Ws�YMHWUD�VH�QMs�YLW��.RPSDQLD�
QXN�NLVKWH�NU\HU�DQDOL]D�JMLWKsSsUIVKLUsVH�Qs�OLGKMH�PH�DIWsVLQs�H�SDJHVsV�Vs�ERU[KHYH�QJD�
NRQVXPDWRUsW�GKH�QXN�NLVKWH�QMRKXU�IDUH�SURYL]LRQLPH�YMHWRUH�SsU�OORJDULWs�H�DUNsWXHVKPH�Ts�
nga viti 2018. 

0s�JMHUsVLVKW�VKLK�QsQNDSLWXOOLQ�����dsVKWMHW�Ts�QGLNRMQs�Qs�RSLQLRQ�Ws�DXGLWLPLW�

$XGLWLPL�sVKWs�NU\HU�Qs�SsUSXWKMH�PH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�,QVWLWXFLRQHYH�6XSUHPH�Ws�
$XGLWLPLW��61,6$���6LSDV�NsW\UH�VWDQGDUGHYH��SsUJMHJMsVLWs�WRQD�MDQs�SsUVKNUXDU�Ps�SRVKWs�WH�
pjesa e raportit µ3sUJMHJMsVLWs�H�$XGLWRULW�Ws�SsUJMLWKVKsP�SsU�$XGLWLPLQ�H�3DVT\UDYH�)LQDQFLDUH¶��
1s�SsUSXWKMH�PH�21,6$�3����GKH�61,6$������VL�GKH�PH�NsUNHVDW�H�WMHUD�UHOHYDQWH�SsU�DXGLWLPLQ�
H�3)9�YH�Ws�1GsUPDUUMHYH�3XEOLNH�GKH�.RGLQ�H�(WLNsV�Ws�=.$�Vs��=.$�MD�sVKWs�H�SDYDUXU�QJD�
VXEMHNWL�L�DXGLWLPLW��%HVRMPs�VH�GsVKPLWs�H�DXGLWLPLW�Ts�NHPL�PDUUs�MDQs�Ws�PMDIWXHVKPH�GKH�Ws�
GXKXUD�SsU�VLJXULPLQ�H�ED]sV�SsU�RSLQLRQ�

.RQNOX]LRQ�SsU�SDMWXHVKPsULQs

1H�NHPL�DXGLWXDU�QsVH�SURFHVHW�GKH�WUDQVDNVLRQHW�SsUFMHOOsVH�MDQs�Qs�SDMWXHVKPsUL�PH�NULWHUHW�H�
SsUFDNWXDUD�Ws�DXGLWLPLW�Ts�EXURMQs�QJD�OHJMLVODFLRQL�L�]EDWXHVKsP�SsU�VXEMHNWLQ�H�DXGLWXDU�Qs�
NRQWHNVWLQ�H�SsUGRULPLW�Ws�EXULPHYH�ILQDQFLDUH�

6LSDV�PHQGLPLW�WRQs��SsUYHo�QGLNLPHYH�Ws�osVKWMHV�YH�Ws�SsUVKNUXDUD�Qs�VHNVLRQLQ�%D]D�SsU�
.RQNOX]LRQ��WUDQVDNVLRQHW�H�NU\HUD�Ws��.RPSDQLVs�5HJMLRQDOH�Ws�0EHWXULQDYH��8QLWHWL��VK�D��NDQs�
THQs��Qs�Ws�JMLWKD�DVSHNWHW�PDWHULDOH��Qs�SsUSXWKMH�PH�NULWHUHW�H�SsUFDNWXDUD�Ws�DXGLWLPLW�Ts�
EXURMQs�QJD�OHJMLVODFLRQL�L�]EDWXHVKsP�SsU�VXEMHNWLQ�H�DXGLWXDU�Qs�NRQWHNVWLQ�H�SsUGRULPLW�Ws�
burimeve financiare.
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%D]D�SsU�NRQNOX]LRQ

C1 1GsUPDUUMD�QXN�ND�YHQGRV�Qs�PsQ\Us�Ws�GXKXU�VLVWHPLQ�H�NRQWUROOLW�Ws�EUHQGVKsP�Qs�
SsUSXWKMH�PH�NsUNHVDW�Ts�GDOLQ�QJD�/LJML�QU�����/�����SsU�.RQWUROOLQ�H�%UHQGVKsP�Ws�
)LQDQFDYH�3XEOLNH�GKH�5UHJXOORUMD�0)����������SsU�0HQD[KLPLQ�)LQDQFLDU�GKH�.RQWUROOLQ��
3DVLTs�NRPSDQLD�IXQNVLRQRQ�SD�]\UWDU�SsU�DXGLWLP�Ws�EUHQGVKsP��QXN�ND�UUHJXOORUH�SsU�
PHQD[KLPLQ�H�SDVXULVs��SROLWLND�GKH�SURFHGXUD�NRQWDEsO�GKH�UUHJXOORUH�Ws�SD�D]KXUQXDUD�
GKH�Ws�SDSORWD��QXN�ND�OLVWs�Ws�SURFHVHYH�GKH�UHJMLVWsU�Ws�UUH]LTHYH�

B5 .RPSDQLD�QXN�ND�SsUJDWLWXU�QMs�UHJMLVWsU�Ws�GHWDMXDU�Ws�SDVXULYH��L�FLOL�GXKHW�Ws�SsUIVKLMs�Ws�
JMLWKD�NsUNHVDW�H�UUHJXOORUHV�Vs�EUHQGVKPH�SsU�]EDWLPLQ�H�SURFHGXUDYH�GKH�SROLWLNDYH�
DIDULVWH��3sU�PH�WHSsU�SDVXULWs�QXN�PEDKHQ�Qs�VRIWXHU�Ws�NRQWDELOLWHWLW�SRU�Qs�([FHO��QXN�
NDQs�QXPsU�LQYHQWDUL]XHV�GKH�QMs�SMHVs�H�SDVXULVs�MDQs�Ws�UHJMLVWUXDU�Qs�JUXS�

0s�JMHUsVLVKW�VKLK�QsQNDSLWXOOLQ�����dsVKWMHW�Ts�QGLNRMQs�Qs�NRQNOX]LRQLQ�H�SDMWXHVKPsULVs

$XGLWLPL�sVKWs�NU\HU�Qs�SsUSXWKMH�PH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�,QVWLWXFLRQHYH�6XSUHPH�Ws�
$XGLWLPLW��61,6$���6LSDV�NsW\UH�VWDQGDUGHYH��SsUJMHJMsVLWs�WRQD�MDQs�SsUVKNUXDU�Ps�SRVKWs�WHN�
pjesa µ3sUJMHJMsVLWs�H�$XGLWRULW�SsU�$XGLWLPLQ�H�3DVT\UDYH�)LQDQFLDUH¶��
1s�SsUSXWKMH�PH�21,6$�3�10 dhe SNISA 130��VL�GKH�NsUNHVDW�H�WMHUD�UHOHYDQWH�SsU�DXGLWLPLQ�H�
3)9�YH�Ws�1GsUPDUUMHYH�3XEOLNH��.RGLQ�H�(WLNsV�Ws�=.$�Vs��=.$�MD�sVKWs�H�SDYDUXU�QJD�VXEMHNWL�L�
DXGLWLPLW��%HVRMPs�VH�GsVKPLWs�H�DXGLWLPLW�Ts�NHPL�PDUUs�MDQs�Ws�PMDIWXHVKPH�GKH�Ws�GXKXUD�SsU�
VLJXULPLQ�H�ED]sV�SsU�NRQNOX]LRQ�
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3sUJMHJMsVLWs�H�0HQD[KPHQWLW�GKH�RUJDQHYH�GUHMWXHVH�THYHULVsVH�SsU�SDVT\UDW�ILQDQFLDUH�YMHWRUH

0HQD[KPHQWL�sVKWs�SsUJMHJMsV�SsU�SsUJDWLWMHQ�GKH�SUH]DQWLPLQ�H�GUHMWs�Ws�3DVT\UDYH�)LQDQFLDUH��
VLSDV�6WDQGDUGHYH�1GsUNRPEsWDUH�Ws�5DSRUWLPLW�)LQDQFLDU��615)���3R�DVKWX��PHQD[KPHQWL�sVKWs�
SsUJMHJMsV�SsU�YHQGRVMHQ�H�NRQWUROOHYH�Ws�EUHQGVKPH��Ws�FLODW�L�SsUFDNWRQ�VL�Ws�QHYRMVKPH�SsU�Ws�
PXQGsVXDU�SsUJDWLWMHQ�H�SDVT\UDYH�ILQDQFLDUH�SD�NHTGHNODULPH�PDWHULDOH�Ws�VKNDNWXDUD��TRIWs�QJD�
PDVKWULPL�DSR�JDELPL��.MR�SsUIVKLQs�JMLWKDVKWX�]EDWLPLQ�H�/LJMLW�QU�����/�����SsU�0HQD[KLPLQ�H�
)LQDQFDYH�3XEOLNH�GKH�3sUJMHJMsVLWs��PH�SORWsVLPH�GKH�QGU\VKLPH���/LJMLW�QU�����/�����SsU�
1GsUPDUUMHW�3XEOLNH��PH�SORWsVLPH�GKH�QGU\VKLPH���/LJMLW����/�����SsU�.RQWDELOLWHW��5DSRUWLP�
Financiar dhe Auditim.

%RUGL�L�'UHMWRUsYH�sVKWs�SsUJMHJMsV�SsU�PELNsT\UMHQ�H�SURFHVLW�Ws�UDSRUWLPLW�ILQDQFLDU�Ws�.RPSDQLVs�
5HJMLRQDOH�Ws�0EHWXULQDYH��8QLWHWL��VK�D��

3sUJMHJMsVLD�H�0HQD[KPHQWLW�SsU�3DMWXHVKPsULQs

0HQD[KPHQWL�L�.RPSDQLVs�5HJMLRQDOH�Ws�0EHWXULQDYH��8QLWHWL��VK�D��sVKWs�JMLWKDVKWX�SsUJMHJMsV�
SsU�SsUGRULPLQ�H�EXULPHYH�ILQDQFLDUH�Ws�.RPSDQLVs�5HJMLRQDOH�Ws�0EHWXULQDYH��8QLWHWL��VK�D��Qs�
SsUSXWKMH�PH�/LJMLQ�SsU�1GsUPDUUMHW�3XEOLNH���VL�GKH�Ws�JMLWKD�OLJMHW��UUHJXOODW�GKH�UUHJXOORUHW�H�WMHUD�
Ws�]EDWXHVKPH�²

3sUJMHJMsVLD�H�$XGLWRULW�Ws�3sUJMLWKVKsP�SsU�DXGLWLPLQ�H�3)9�YH

2EMHNWLYDW�WRQD�MDQs�Ws�PDUULP�VLJXUL�Ws�DUV\HVKPH�VH�3DVT\UDW�)LQDQFLDUH�VL�WsUsVL�QXN�
SsUPEDMQs��NHTGHNODULPH�PDWHULDOH��TRIWs�SsU�VKNDN�Ws�PDVKWULPLW�DSR�JDELPLW��GKH��Ws�Q[MHUULP�
QMs�UDSRUW�Ws�DXGLWLPLW�Ts�SsUIVKLQs�RSLQLRQLQ�WRQs��6LJXULD�H�DUV\HVKPH�sVKWs�QLYHOL�L�ODUWs�VLJXULH��
SRU�QXN�JDUDQWRQ�VH�QMs�DXGLWLP�L�NU\HU�Qs�SsUSXWKMH�PH�61,6$�W�GR�Ws�]EXORMs�oGR�NHTGHNODULP�
PDWHULDO�Ts�PXQG�Ws�HN]LVWRMs��.HTGHNODULPHW�PXQG�Ws�UH]XOWRMQs�QJD�PDVKWULPL�RVH�JDELPL�GKH�
NRQVLGHURKHQ�PDWHULDOH�QsVH��LQGLYLGXDOLVKW�RVH�Vs�EDVKNX��PH�DUV\H�SULWHW�TH�Ws�QGLNRMQs�Qs�
YHQGLPHW�HNRQRPLNH�Ws�SsUGRUXHVYH��Ws�PDUUD�Qs�ED]s�Ws�NsW\UH�3DVT\UDYH�)LQDQFLDUH�

2EMHNWLYL�\Qs�sVKWs�JMLWKDVKWX�Ws�VKSUHKLP�QMs�NRQNOX]LRQ�Ws�DXGLWLPLW�SsU�SDMWXHVKPsULQs�H�
DXWRULWHWHYH�SsUNDWsVH�Ws�.50�³�Uniteti´�sh.a –�0LWURYLFs�PH�NULWHUHW�H�SsUFDNWXDUD�WH�DXGLWLPLW�Ts�
EXURMQs�QJD�OHJMLVODFLRQL�L�]EDWXHVKsP�SsU�VXEMHNWLQ�H�DXGLWXDU�Qs�NRQWHNVWLQ�H�SsUGRULPLW�Ws�
EXULPHYH�ILQDQFLDUH��6L�SMHVs�H�DXGLWLPLW��Qs�SsUSXWKMH�PH�/LJMLQ�SsU�=.$�GKH�61,6$�W��QH�
XVKWURMPs�JM\NLPLQ�SURIHVLRQDO�GKH�PEDMPs�VNHSWLFL]sP�SURIHVLRQDO�JMDWs�JMLWKs�DXGLWLPLW��1H�
gjithashtu:

• ,GHQWLILNRMPs�GKH�YOHUsVRMPs�UUH]LTHW�H�NHTGHNODULPLW�PDWHULDO�Ws�3DVT\UDYH�)LQDQFLDUH��
TRIWs�SsU�VKNDN�Ws�PDVKWULPLW�DSR�JDELPLW��KDUWRMPs�GKH�NU\HMPs�SURFHGXUDW�H�DXGLWLPLW�
NRQIRUP��DW\UH�UUH]LTHYH��VL�GKH�VLJXURMPs�GsVKPL�Ws�DXGLWLPLW�Ts�MDQs�Ws�PMDIWXHVKPH�GKH�
Ws�GXKXUD�SsU�Ws�VLJXUXDU�ED]sQ�SsU�RSLQLRQ��5UH]LNX�L�PRV]EXOLPLW�Ws�QMs�NHTGHNODULPL�
PDWHULDO�Ts�UH]XOWRQ�QJD�PDVKWULPL�sVKWs�Ps�L�ODUWs�VHVD�SsU�NHTGHNODULPLQ�Ts�UH]XOWRQ�QJD�
JDELPL��SDVL�PDVKWULPL�PXQG�Ws�SsUIVKLMs�PDQLSXOLPLQ��IDOVLILNLPLQ��OsVKLPH�Ws�TsOOLPVKPH��
NHTSsUIDTsVLPH�DSR�DQDVKNDOLPLQ�H�NRQWUROOLW�Ws�EUHQGVKsP�
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• ,GHQWLILNRMPs�GKH�YOHUsVRMPs�UUH]LTHW�H�PRV�SDMWXHVKPsULVs�PH�DXWRULWHWHW��TRIWs�SsU�VKNDN�
Ws�PDVKWULPLW�RVH�JDELPLW��KDUWRMPs�GKH�NU\HMPs�SURFHGXUDW�H�DXGLWLPLW�Ts�MDQs�SsUJMHJMsVH�
QGDM�DW\UH�UUH]LTHYH��GKH�PDUULP�GsVKPL�Ws�DXGLWLPLW�Ts�MDQs�Ws�PMDIWXHVKPH�GKH�Ws�
SsUVKWDWVKPH�SsU�Ws�VLJXUXDU�ED]sQ�SsU�NRQNOX]LRQLQ�WRQs�SsU�SDMWXHVKPsULQs�PH�
DXWRULWHWHW��5UH]LNX�L�PRV�]EXOLPLW�Ws�QMs�UDVWL�Ws�PRV�SDMWXHVKPsULVs�PH�DXWRULWHWHW�Ts�YMHQ�
QJD�PDVKWULPL�sVKWs�Ps�L�ODUWs�VHVD�SsU�DWs�Ts�UH]XOWRQ�QJD�JDELPL��SDVL�PDVKWULPL�PXQG�Ws�
SsUIVKLMs�PDQLSXOLP��IDOVLILNLP��OsVKLPH�Ws�TsOOLPVKPH��NHT�SsUIDTsVLPH�RVH�DQDVKNDOLP�Ws�
NRQWUROOLW�Ws�EUHQGVKsP�

• 6LJXURKHPL�WD�NXSWRMPs�NRQWUROOLQ�H�EUHQGVKsP�UHOHYDQW�SsU�DXGLWLPLQ��SsU�W¶i hartuar 
SURFHGXUDW�H�DXGLWLPLW�Ts�MDQs�Ws�SsUVKWDWVKPH�Qs�UUHWKDQDW��SRU�MR�PH�TsOOLP�Ws�VKSUHKMHV�
Vs�RSLQLRQLW�SsU�HILNDVLWHW�Ws�NRQWUROOLW�Ws�EUHQGVKsP�Ws�.RPSDQLVs�5HJMLRQDOH�Ws�
Mbeturinave "Uniteti" sh.a..

• 9OHUsVRMPs�SsUVKWDWVKPsULQs�H�SROLWLNDYH�Ws�SsUGRUXUD�NRQWDEsO�GKH�DUV\HVKPsULQs�H�
YOHUsVLPHYH�Ws�NRQWDELOLWHWLW�GKH�VKSDORVMHW�SsUNDWsVH�Ws�EsUD�QJD�PHQD[KPHQWL�

• 1[MHUULP�QMs�SsUIXQGLP�QsVH�ED]D�H�YLMLPsVLVs�Vs�NRQWDELOLWHWLW�sVKWs�H�SsUVKWDWVKPH�SsU�
SsUGRULP�QJD�PHQD[KPHQWL��ED]XDU�Qs�SURYDW�H�VLJXUXDUD�Ws�DXGLWLPLW��QsVH�HN]LVWRQ�
SDVLJXULD�PDWHULDOH�Qs�OLGKMH�PH�QJMDUMH�DSR�NXVKWH�Ts�PXQG�Ws�KHGKLQ�G\VKLPH�Ws�
UsQGsVLVKPH�Qs�DIWsVLQs�H�.RPSDQLVs�5HJMLRQDOH�Ws�0EHWXULQDYH��8QLWHWL��VK�D���SsU�Ws�
YD]KGXDU�VLSDV�SDULPLW�Ws�YLMLPsVLVs��1sVH�NRQNOXGRMPs�VH�HN]LVWRQ�QMs�SDVLJXUL�PDWHULDOH��
QJD�QH�NsUNRKHW�Ts�Ws�WsUKHTLP�YsPHQGMHQ�Qs�UDSRUWLQ�WRQs�Ws�DXGLWLPLW�SsU�VKSDORVMHW�
SsUNDWsVH�Qs�3DVT\UDW�)LQDQFLDUH�RVH��QsVH�]EXOLPHW�H�WLOOD�MDQs�Ws�SDSsUVKWDWVKPH�WD�
PRGLILNRMPs�RSLQLRQLQ�WRQs��3sUIXQGLPHW�WRQD�ED]RKHQ�Qs�SURYDW�H�DXGLWLPLW�Ws�PDUUD�GHUL�
Qs�GDWsQ�H�UDSRUWLW�WRQs�Ws�DXGLWLPLW��6LGRTRIWs��QJMDUMHW�DSR�NXVKWHW�H�DUGKVKPH�PXQG�Ws�
EsMQs�Ts�13�MD�Ws�SXVKRMs�Vs�YD]KGXDUL�VLSDV�SDULPLW�Ws�YLMLPsVLVs�

• 9OHUsVRMPs�SUH]DQWLPLQ�H�SsUJMLWKVKsP��VWUXNWXUsQ�GKH�SsUPEDMWMHQ�H�3DVT\UDYH�
)LQDQFLDUH��SsUIVKLUs�HGKH�VKSDORVMHW��SsU�W¶u siguruar se Pasqyrat Financiare paraqesin 
WUDQVDNVLRQHW�GKH�QJMDUMHW�Qs�PsQ\Us�Ws�GUHMWs�GKH�Ws�VDNWs�

1GsU�Ws�WMHUD��QH�NRPXQLNRMPs�PH�PHQD[KPHQWLQ�GKH�DWD�Ts�MDQs�SsUJMHJMsV�SsU�THYHULVMHQ�HGKH�
Qs�OLGKMH�PH�IXVKsYHSULPLQ�GKH�NRKsQ�H�SODQLILNXDU�Ws�DXGLWLPLW�GKH�JMHWMHW�H�UsQGsVLVKPH�Ws�
DXGLWLPLW��SsUIVKLUs�QGRQMs�PDQJsVL�GRPHWKsQsVH�Qs�NRQWUROOLQ�H�EUHQGVKsP�Ts�QH�H�LGHQWLILNRMPs�
JMDWs�DXGLWLPLW�

1JD�osVKWMHW�H�NRPXQLNXDUD�PH�PHQD[KPHQWLQ��QH�SsUFDNWRMPs�DWR�osVKWMH�Ts�LVKLQ�Ps�Ws�
UsQGsVLVKPH�Qs�DXGLWLPLQ�H�3DVT\UDYH�)LQDQFLDUH�Ws�SHULXGKsV�DNWXDOH�GKH�Ts�FLOsVRKHQ�VL�
osVKWMH�N\oH�Ws�DXGLWLPLW��5DSRUWL�L�DXGLWLPLW�SXEOLNRKHW�Qs�XHE�IDTHQ�H�=.$�Vs��PH�SsUMDVKWLP�Ws�
LQIRUPDFLRQHYH�Ts�NODVLILNRKHQ�VL�VHQVLWLYH�DSR�SsU�VKNDN�Ws�QGDOHVDYH�Ws�WMHUD�OLJMRUH�H�
DGPLQLVWUDWLYH��Qs�SDMWLP�PH�OHJMLVODFLRQLQ�Qs�IXTL�
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'HULVD�SsU�VWDWXVLQ�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN�GKH�QLYHOLQ�H�]EDWLPLW�Ws�W\UH��VKLK�NDSLWXOOLQ�
3.

����dsVKWMHW�Ts�QGLNRMQs�Qs�RSLQLRQLQ�H�DXGLWLPLW

dsVKWMD�%1���0RV�SsUSXWKMH�H�GHW\ULPHYH�WDWLPRUH�Qs�UHJMLVWUDW�NRQWDEsO�Ws�.RPSDQLVs�PH�
JMHQGMHQ�H�REOLJLPHYH�Qs�$7.
Gjetja 6LSDV�/LJMLW�QU�����/�����SsU�.RQWDELOLWHW��5DSRUWLP�)LQDQFLDU�GKH�$XGLWLP��

QHQL�������NsUNRKHW�Ts�6KRTsULWs�WUHJWDUH�Ws�YHULILNRMQs�Ws�SDNWsQ�QMs�����
KHUs�Qs�YLW��HN]LVWHQFsQ�GKH�YOHUsVLPLQ�H�SDVXULYH��GHW\ULPHYH�GKH�NDSLWDOLW��
QsSsUPMHW�LQYHQWDUL]LPLW�Ws�NsW\UH�HOHPHQWHYH�GKH�GsVKPLYH�Ws�W\UH�
PEsVKWHWsVH�QsSsUPMHW�SURFHVLW�Ws�LQYHQWDUL]LPLW��,QYHQWDUL]LPL�GXKHW�Ws�
EDUD]RKHW�PH�OLEUDW�NRQWDEsO�

.RPSDQLD�Qs�NXDGsU�Ws�GHW\ULPHYH�DIDWVKNXUWD�Qs�SDVT\UsQ�H�SR]LFLRQLW�
ILQDQFLDU�NLVKWH�SUH]DQWXDU�REOLJLPH�WDWLPRUH�Qs�YOHUsQ�SUHM����������ɂ��
QGsUVD�ED]XDU�Qs�JMHQGMHQ�H�SsUJMLWKVKPH�Ws�GHNODULPHYH�GKH�
WUDQVDNVLRQHYH�WMHUD�Ws�WDWLPSDJXHVLW�VL�GKH�SDV�NRQILUPLPLW�Ws�SUDQXDU�QJD�
$GPLQLVWUDWD�7DWLPRUH�H�.RVRYsV��$7.���REOLJLPHW�WRWDOH�WDWLPRUH�Ws�
NRPSDQLVs�QGDM�$7.�Vs�MDQs�Qs�YOHUs�SUHM����������ɂ��3UDQGDM��NRPSDQLD�
QXN�NLVKWH�SUH]DQWXDU�GUHMWs�REOLJLPHW�WDWLPRUH�Qs�SDVT\UDW�ILQDQFLDUH�Qs�
IXQG�Ws�YLWLW������SsU�YOHUsQ�SUHM����������ɂ�

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�Ws�PRV�KDUPRQL]LPLW�QGsU�YLWH�Ws�REOLJLPHYH�
WDWLPRUH�Ws�NRPSDQLVs�PH�JMHQGMHQ�H�GHNODULPHYH�GKH�ERU[KHYH�Qs�$7.

2  Gjetjet dhe rekomandimet

*MDWs�DXGLWLPLW��NHPL�YsUHMWXU�IXVKD�SsU�SsUPLUsVLP�Ws�PXQGVKsP��SsUIVKLUs�NRQWUROOLQ�H�
EUHQGVKsP��Ws�FLODW�MDQs�SDUDTLWXU�Ps�SRVKWs�SsU�VKT\UWLPLQ�WXDM�Qs�IRUPs�Ws�JMHWMHYH�GKH�
rekomandimeve. 

*MHWMHW�Ts�NDQs�QGLNXDU�Qs�RSLQLRQLQ�H�DXGLWLPLW�MDQs��0RV�SsUSXWKMH�H�REOLJLPHYH�WDWLPRUH��PRV�
SsUSXWKMH�H�JMHQGMHV�Vs�SDVXULVs��PELYOHUsVLP�L�OORJDULYH�Ws�DUNsWXHVKPH�GKH�PRV�SURYL]LRQLPL�L�
OORJDULYH�Ws�DUNsWXHVKPH�

.sWR�JMHWMH�GKH�UHNRPDQGLPH�NDQs�SsU�TsOOLP�Ws�EsMQs�NRUULJMLPLQ�H�QHYRMVKsP�Ws�LQIRUPDFLRQLW�
ILQDQFLDU�Ws�SDUDTLWXU�Qs�SDVT\UDW�ILQDQFLDUH��GXNH�SsUIVKLUs�VKSDORVMHW�Qs�IRUPs�Ws�VKsQLPHYH�
VKSMHJXHVH�GKH�Ws�SsUPLUsVRMQs�NRQWUROOHW�H�EUHQGVKPH�OLGKXU�PH�UDSRUWLPLQ�ILQDQFLDU�GKH�
SDMWXHVKPsULQs�PH�DXWRULWHWHW�Qs�OLGKMH�PH�PHQD[KLPLQ�H�IRQGHYH�SDVXULYH�Ws�VHNWRULW�SXEOLN��1H�
GR�W
L�SsUFMHOOLP��VKT\UWRMPs��NsWR�UHNRPDQGLPH�JMDWs�DXGLWLPLW�Ws�YLWLW�Ws�DUGKVKsP�

Ky raport ka rezultuar me 10�UHNRPDQGLPH��QsQWs��9���UHNRPDQGLPH�MDQs�Ws�SsUVsULWXDUD��QMs��1) 
UHNRPDQGLP�SMHVsULVKW�L�SsUVsULWXU��3sUGHULVD�SsU�VWDWXVLQ�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN�GKH�
QLYHOLQ�H�]EDWLPLW�Ws�W\UH��VKLK�NDSLWXOOLQ�3.
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Ndikimi 0RV�EDUD]LPHW�SHULRGLNH�WH�GHW\ULPHYH�ND�QGLNXDU�Ts�SUH]DQWLPL�L�
REOLJLPHYH�WDWLPRUH�Ws�PRV�sVKWs�L�VDNWs�Qs�SDVT\UDW�ILQDQFLDUH�YMHWRUH�
GXNH�L�QsQYOHUsVXDU�REOLJLPHW�DIDWVKNXUWUD�Ws�NRPSDQLVs�GKH�NMR�UHIOHNWRQ�
PH�SDVT\ULP�Ws�JMHQGMHV�MR�UHDOH��oRULHQWXHVH��Ws�SR]LFLRQLW�ILQDQFLDU�Ws�
NRPSDQLVs�

Rekomandimi B1 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�REOLJLPHW�WDWLPRUH�Ws�NRPSDQLVs�Ws�
KDUPRQL]RKHQ�PH�JMHQGMHQ�H�OORJDULYH�Qs�$7.�GKH�Ws�SUH]DQWRKHQ�VDNWs�Qs�
pasqyrat financiare vjetore.

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�

dsVKWMD�%����0RV�SsUSXWKMH�H�YOHUsV�VH�SDVXULVs�Qs�UHJMLVWUDW�NRQWDEsO�PH�YOHUsQ�H�SUH]DQWXDU�Qs�
pasqyrat financiare
Gjetja 6LSDV�/LJMLW�QU�����/�����SsU�.RQWDELOLWHW��5DSRUWLP�)LQDQFLDU�GKH�$XGLWLP��

QHQL�������NsUNRKHW�Ts�6KRTsULWs�WUHJWDUH�Ws�YHULILNRMQs�Ws�SDNWsQ�QMs�����
KHUs�Qs�YLW��HN]LVWHQFsQ�GKH�YOHUsVLPLQ�H�SDVXULYH��GHW\ULPHYH�GKH�NDSLWDOLW��
QsSsUPMHW�LQYHQWDUL]LPLW�Ws�NsW\UH�HOHPHQWHYH�GKH�GsVKPLYH�Ws�W\UH�
PEsVKWHWsVH�QsSsUPMHW�SURFHVLW�Ws�LQYHQWDUL]LPLW��,QYHQWDUL]LPL�GXKHW�Ws�
EDUD]RKHW�PH�OLEUDW�NRQWDEsO�

.RPSDQLD��Qs�SDVT\UDW�ILQDQFLDUH�NLVKWH�SUH]DQWXDU�SDVXUL�DIDWJMDWs�Qs�
YOHUs�SUHM����������ɂ�SsUGHULVD�YOHUD�QHWR�H�SDVXULVs�DIDWJMDWs�Qs�UHJMLVWULQ�
H�SDVXULVs�PH�GDWs������������LVKWH����������ɂ��.MR�PRV�SsUSXWKMH�ND�
VKNDNWXDU�PELYOHUsVLP�Ws�SDVXULVs�Qs�SDVT\UsQ�H�SR]LFLRQLW�ILQDQFLDU�SsU�
1,294,302�.

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�Ws�PXQJHVsV�Vs�NRQWUROOHYH�HIHNWLYH�JMDWs�
SsUJDWLWMHV�Vs�SDVT\UDYH�ILQDQFLDUH�YMHWRUH��.RPSDQLD�QXN�NLVKWH�
KDUPRQL]XDU�YOHUsQ�H�SDVXULVs�VLSDV�UHJMLVWUDYH�NRQWDEsO��PH�YOHUsQ�H�
SDVXULVs�DIDWJMDWs�Ws�SUH]DQWXDU�Qs�SDVT\UsQ�H�SR]LFLRQLW�ILQDQFLDU�GKH�
VKsQLPHW�VKSMHJXHVH�SsUNDWsVH�

Ndikimi 0RV�SUH]DQWLPL�L�VDNWs�L�YOHUsV�Vs�SDVXULVs�DIDWJMDWs�Qs�SDVT\UDW�ILQDQFLDUH�
YMHWRUH�ND�QGLNXDU�Qs�PELYOHUsVLP�H�SDVXULVs�DIDWJMDWs�VL�GKH�UHIOHNWRQ�PH�
SDVT\ULP�Ws�JMHQGMHV�MR�UHDOH��oRULHQWXHVH��Ws�SR]LFLRQLW�ILQDQFLDU�Ws�
NRPSDQLVs�

Rekomandimi B2 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�VH�SDUD�oHUWLILNLPLW�Ws�SDVT\UDYH�ILQDQFLDUH��DWR�
L�QsQVKWURKHQ�QMs�SURFHVL�Ws�ULVKLNLPLW�Ws�KROOsVLVKsP�Qs�PsQ\Us�Ts�
SUH]DQWLPL�L�SDVXULVs�DIDWJMDWs��Ws�MHWs�L�VDNWs�GKH�L�SORWs�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�
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dsVKWMD�%����0ELYOHUsVLP�L�OORJDULYH�Ws�DUNsWXHVKPH
Gjetja Sipas SNK 1 - Paraqitja e pasqyrave financiare, pasqyra e pozicionit 

ILQDQFLDU�GXKHW�Ws�SUH]DQWRM�SR]LFLRQLQ�ILQDQFLDU�Qs�GDWsQ�H�UDSRUWLPLW��GXNH�
SUH]DQWXDU�JMHQGMHQ�H�SDVXULYH��GHW\ULPLW�VL�GKH�NDSLWDOLQ��PEL�ED]sQ�H�Ws�
GKsQDYH�NRQWDEsO�Qs�SR�Ws�QMsMWsQ�GDWs��3R�DVKWX��/LJML�1U����/�����SsU�
Kontabilitet, Raportim Financiar dhe Auditim, neni 12 Inventarizimi i 
SDVXULVs�GKH�GHW\ULPHYH�SsUFDNWRQ�VH��6KRTsULWs�WUHJWDUH�Ts�L�QsQVKWURKHQ�
GLVSR]LWDYH�Ws�NsWLM�/LJML��YHULILNRMQs�Ws�SDNWsQ�QMs�����KHUs�Qs�YLW��HN]LVWHQFsQ�
GKH�YOHUsVLPLQ�H�SDVXULYH��GHW\ULPHYH�GKH�NDSLWDOLW�Qs�SsUPMHW�LQYHQWDUL]LPLW�
Ws�NsW\UH�HOHPHQWHYH�GKH�GsVKPLYH�Ws�W\UH�PEsVKWHWsVH�QsSsUPMHW�SURFHVLW�
Ws�LQYHQWDUL]LPLW��1GsUVD��QHQL���SsUFDNWRQ�VH�LQYHQWDUL]LPL�GXKHW�Ws�
EDUD]RKHW�PH�OLEUDW�NRQWDEsO�

3sU�Ws�WHVWXDU�HN]LVWHQFsQ�H�OORJDULYH�Ws�DUNsWXHVKPH�WUHJWDUH��QH�NHPL�
GsUJXDU�QsQWsPEsGKMHWs������OHWsU�NRQILUPLPH�WH�NOLHQWsW�Qs�YOHUs�Ws�
SsUEDVKNsW�SUHM��������ɂ��3UHM�W\UH�NHPL�SUDQXDU�YHWsP�QMs�OHWsU�NRQILUPLP�
Qs�YOHUs�SUHM��������ɂ��3sU�UDVWHW�Ts�QXN�MDQs�NWK\HU�OHWsU�NRQILUPLPHW�NHPL�
]KYLOOXDU�SURFHGXUD�WMHUD�Ws�DXGLWLPLW�GKH�NHPL�LGHQWLILNXDU�VH�QMsPEsGKMHWs�
�����NOLHQWs�Qs�YOHUs�������ɂ�Ts�NRPSDQLD�L�PEDQ�Qs�UHJMLVWUD�MDQs�EL]QHVH�
SDVLYH��)DNWL�Ts�NOLHQWsW�H�WLOOs�QXN�HN]LVWRMQs�DSR�MDQs�PE\OOXU��UH]XOWRQ�Qs�
PELYOHUsVLP�Ws�OORJDULYH�Ws�DUNsWXHVKPH�Ws�FLODW�HQWLWHWL�QXN�SUHW�Ws�L�DUNsWRMs�
JMDWs�UUMHGKDYH�QRUPDOH�Ws�EL]QHVLW�

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�VH�NRPSDQLD�QXN�NLVKWH�EsUs�SURFHVLQ�H�
LQYHQWDUL]LPLW�KDUPRQL]LPLW�Ws�JMHQGMHYH�PH�NOLHQWs�Qs�ED]D�SHULRGLNH�

Ndikimi 0XQJHVD�H�NRQWUROOHYH�DGHNXDWH�Qs�VLVWHPLQ�H�NRQWDELOLWHWLW�VL�GKH�PRV�
KDUPRQL]LPL�SHULRGLN�L�Ws�GKsQDYH�Ws�QGsUPDUUMHV�GKH�NOLHQWsYH�Ws�VDM��
QGLNRQ�Qs�SUH]DQWLPLQ�MR�Ws�GUHMWs�Ws�LQIRUPDWDYH�Qs�SDVT\UD�ILQDQFLDUH�

Rekomandimi B3 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�MDQs�PDUUs�Ws�JMLWKD�YHSULPHW�H�
QHYRMVKPH�SsU�KDUPRQL]LPH�SHULRGLNH�Ws�JMHQGMHV�Vs�OORJDULYH�PHV�
NRPSDQLVs�GKH�NOLHQWsYH��GXNH�PRV�L�SsUMDVKWXDU�HGKH�GsUJHVDW�IL]LNH�Ws�
NRQILUPLPHYH�QJD�]\UWDUsW�H�NRPSDQLVs�GKH�YL]LWDW�Ws�GHELWRUsW�SsU�WD�
NRQILUPXDU�JMHQGMHQ�SsUIXQGLPWDUH�Ws�NsUNHVDYH��

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�

dsVKWMD�%����0RVSURYL]LRQLP�L�OORJDULYH�Ws�DUNsWXHVKPH�WUHJWDUH�
Gjetja 6LSDV�615)���,QVWUXPHQWHW�ILQDQFLDUs��HQWLWHWL�PXQG�Ws�OORJDULV�KXPEMH�Ws�

SULWVKPH�Ws�NUHGLVs�SsU�OORJDULWs�H�DUNsWXHVKPH�WUHJWDUH�GXNH�SsUGRUXU�QMs�
PDWULFs�SURYL]LRQHVK��(QWLWHWL�GR�Ws�SsUGRUs�SsUYRMsQ�H�VDM�KLVWRULNH�SsU�Ws�
YOHUsVXDU�KXPEMHW�H�SULWVKPH�Ws�NUHGLVs�SsU�SHULXGKsQ����PXMRUH�RVH�
KXPEMHW�H�SULWVKPH�Ws�NUHGLVs�SsU�WsUs�MHWsQ�H�DNWLYLW�ILQDQFLDU��1s�YDUsVL�Ws�
ODUPLVs�Vs�NOLHQWsYH�Ws�VDM��HQWLWHWL�GR�Ws�SsUGRU�JUXSLPHW�H�SsUVKWDWVKPH�Qs�
TRIWs�VH�SsUYRMD�H�VDM�KLVWRULNH�H�KXPEMHYH�Ws�NUHGLVs�WUHJRQ�PRGHOH�Ws�
QGU\VKPH�KXPEMHMH�SsU�VHJPHQWH�Ws�QGU\VKPH�Ws�NOLHQWsYH�
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.RPSDQLD�NLVKWH�SUH]DQWXDU�Qs�SDVT\UDW�YMHWRUH�ILQDQFLDUH�PH�31 dhjetor 
2023��OORJDULWs�H�DUNsWXHVKPH�Qs�YOHUs�QHWR�SUHM�3,879,353�. Prej tyre 85% 
apo 3,302,112��MDQs�Ps�Ws�YMHWUD�VH�QMs�YLW��.RPSDQLD�QXN�NLVKWH�NU\HU�
DQDOL]D�JMLWKsSsUIVKLUsVH�Qs�OLGKMH�PH�DIWsVLQs�H�SDJHVsV�Vs�ERU[KHYH�QJD�
NRQVXPDWRUsW�GKH�QXN�NLVKWH�QMRKXU�IDUH�SURYL]LRQLPH�YMHWRUH�SsU�OORJDULWs�H�
DUNsWXHVKPH�Ts�QJD�YLWL�2018��(GKH�SsUNXQGsU�]RWLPLW�Qs�SODQLQ�H�YHSULPLW�
SsU�]EDWLPLQ�H�UHNRPDQGLPHYH��3UDQGDM��PXQJHVD�H�DSOLNLPLW�Ws�
OHMLPHYH�SURYL]LRQLPHYH�QGsU�YLWH�QGLNRQ�Ts�YOHUD�EDUWsVH�QHWR�H�OORJDULYH�
Ws�DUNsWXHVKPH�WUHJWDUH�SUHM�3,879,353��Qs�39)�Ws�PRV�MHWs�H�VDNWs���
��

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�VH�PHQD[KPHQWL�Qs�SHVs�YLWHW�H�IXQGLW�QXN�
NLVKWH�DSOLNXDU�QMs�SROLWLNs�Ws�SsUVKWDWVKPH�GKH�NRQVLVWHQWH�Ws�SURYL]LRQLPLW�
Ws�OORJDULYH�Ws�DUNsWXHVKPH�

Ndikimi 0RV�SURYL]LRQLPL�L�OORJDULYH�Ws�DUNsWXHVKPH�WUHJWDUH�Qs�SHVs�YLWHW�H�IXQGLW�
sVKWs�Qs�NXQGsUVKWLP�Ps�NsUNHVDW�H�VWDQGDUGHYH�Ws�NRQWDELOLWHWLW�SsU�PDWMHQ�
H�DNWLYLW�ILQDQFLDU�GKH�ND�QGLNLP�PDWHULDO�Qs�YOHUsQ�QHWR�Ws�OORJDULYH�Ws�
DUNsWXHVKPH�Ws�SUH]DQWXDUD�Qs�SDVT\UsQ�H�SR]LWsV�ILQDQFLDUH

Rekomandimi B4 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�Ws�EsKHQ�DQDOL]D�JMLWKsSsUIVKLUsVH�Qs�
OLGKMH�PH�DIWsVLQs�H�SDJHVsV�Vs�ERU[KHYH�QJD�NRQVXPDWRUsW��NXUVH�VKXPD�
H�SURYL]LRQLW�Ws�SsUFDNWRKHW�VLSDV�UUHJXOORUHV�SsU�]EDWLPLQ�H�SURFHGXUDYH�
GKH�SROLWLNDYH�DIDULVWH�GKH�6WDQGDUGHYH�1GsUNRPEsWDUH�Ws�.RQWDELOLWHWLW�
(SNK).

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�
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�����dsVKWMHW�Ts�QGLNRMQs�Qs�NRQNOX]LRQLQ�H�SDMWXHVKPsULVs

dsVKWMD�&����0DQJsVL�Qs�VLVWHPLQ�H�NRQWUROOLW�Ws�EUHQGVKsP�
Gjetja 6LSDV�/LJMLW�QU�����/�����SsU�.RQWUROOLQ�H�%UHQGVKsP�Ws�)LQDQFDYH�3XEOLNH��

QHQL����SLNDW�����GHUL�����WKHNVRMQs�VH�8GKsKHTsVL�L�6XEMHNWLW�Ws�6HNWRULW�
3XEOLN��Qs�NsWs�UDVW�%RUGL��ND�SsUJMHJMsVLQs�H�SsUJMLWKVKPH�SsU�YHQGRVMHQ�H��
���PHQD[KLPLW�ILQDQFLDU�GKH�NRQWUROOLW�Ws�VXEMHNWLW�GKH�SsU�KDUWLPLQ�GKH�
PLUDWLPLQ�H�DNWHYH�QsQOLJMRUH��SROLWLNDYH��VWUDWHJMLYH��SURJUDPHYH��
DNWLYLWHWHYH�GKH�SURFHVHYH�Ts�QGsUOLGKHQ�PH�]EDWLPLQ�H�W\UH�

1GsUPDUUMD�QXN�ND�YHQGRV�Qs�PsQ\Us�Ws�GXKXU�VLVWHPLQ�H�NRQWUROOLW�Ws�
EUHQGVKsP��0DQJsVLWs�H�LGHQWLILNXDUD�MDQs�VL�Qs�YLMLP�

• .RPSDQLD�NLVKWH�WKHPHOXDU�.RPLWHWLQ�H�$XGLWLPLW�PLUsSR�HQGH�QXN�ND�
UHNUXWXDU�DXGLWRULQ�H�EUHQGVKsP���.RPSDQLD�QXN�NLVKWH�SDVXU�VXNVHV�
Qs�UHNUXWLPLQ�H�DXGLWRULW�Ws�EUHQGVKsP�Qs�G\�NRQNXUVHW�H�VKSDOOXUD�
JMDWs�YLWLW������GKH������

• 1XN�ND�UUHJXOORUH�SsU�PHQD[KLPLQ�H�SDVXULVs��UUHJXOORUH�SsU�
SsUVKNULPLQ�H�YHQGHYH�Ws�SXQsV�GKH�SsUFDNWLPLQ�H�JUDGsV�SsU�VHFLOsQ�
SR]LWs��UUHJXOORUH�SsU�PHQD[KLPLQ�H�Ws�K\UDYH�GKH�OORJDULYH�Ws�
DUNsWXHVKPH���OLVWs�PH�SsUVKNULP�Ws�SURFHVHYH�VL�GKH�NRGLQ�H�HWLNsV�
Ws�SD�D]KXUQXDU�QJD�YLWL������

• 1XN�ND�QMs�UHJMLVWsU�Ws�UUH]LTHYH�GKH�SROLWLNs�SsU�PHQD[KLPLQ�
UUH]LNXW��

• 0HQD[KPHQWL�JMDWs�YLWLW������NLVKWH�EsUs�YHWsP�QMs�UDSRUWLP�SsU�
SHULXGKsQ�-DQDU�4HUVKRU�SsU�%RUGLQ�'UHMWXHV�

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�Ws�PXQJHVsV�Vs�YHSULPHYH�NRQNUHWH�QJD�
%RUGL�'UHMWXHV�SsU�YHQGRVMHQ�H�QMs�VLVWHPL�Ws�NRQWUROOLW�Ws�EUHQGVKsP�Ws�
DGHNXDW�SsU�NRPSDQLQs��

Ndikimi 0RV�YHQGRVMD�H�QMs�VLVWHPL�Ws�NRQWUROOLW�Ws�EUHQGVKsP�Ws�SORWs�QGLNRQ�Qs�
SHUIRUPDQFsQ�H�NRPSDQLVs�SsUEDOO�SsUFDNWLPLW�Ws�REMHNWLYDYH�Ws�VDM��3R�
DVKWX�PDQJsVLWs�H�WMHUD�Ws�SsUVKNUXDUD�Ps�ODUW�PXQG�Ws�QGLNRMQs�Ts�
NRPSDQLD�Ws�PRV�DUULM�Ws�SsUPEXVK�REOLJLPHW�RSHUDWLYH�GKH�ILQDQFLDUH�Ws�VDM�

Rekomandimi C1 %RUGL�L�GUHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�MDQs�QGsUPDUUs�YHSULPHW�H�
QHYRMVKPH�Ts�Ws�IXQNVLRQDOL]RKHW�1MsVLD�H�$XGLWLPLW�Ws�%UHQGVKsP��Ws�
D]KXUQRKHQ�GKH�SORWsVRKHQ�SROLWLNDW��SURFHGXUDW�GKH�UUHJXOORUHW�SsU�
DGPLQLVWULPLQ�GKH�IXQNVLRQLPLQ�H�QGsUPDUUMHV��Ws�SsUJDWLWHW�OLVWD�H�
proceseve dhe regjistri i rreziqeve.

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�
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dsVKWMD�%����5HJMLVWUL�L�SDVXULVs�MR�Qs�SsUSXWKMH�PH�UUHJXOORUHQ�H�NRPSDQLVs
Gjetja 6LSDV�QHQLW�����Ws�5UHJXOORUHV�SsU�=EDWLPLQ�H�3URFHGXUDYH�GKH�3ROLWLNDYH�

$IDULVWH��NRPSDQLD�sVKWs�H�REOLJXDU�Ts�Ws�NHWs�UHJMLVWsU�Ws�GHWDMXDU�Ws�
pasurive fikse, cili mbahet ne softuerin e kontabilitetit dhe duhet te 
SsUPEDMs�NsWR�HOHPHQWH��QXPULQ�UHQGRU�Ws�SDVXULYH��HPUL�L�SDVXULVs��HPULQ�
H�NRPSDQLVs�QJD�H�FLOD�sVKWs�EOHUs��QXPULQ�LQYHQWDUL]XHV��QMsVLQs�H�
NRPSDQLVs�NX�sVKWs�YHQGRVXU��GDWsQ�H�EOHUMHV��NRVWRMD�KLVWRULNH��JUXSL�
]KYOHUsVXHV�Qs�SsUTLQGMH��]KYOHUsVLPL�L�YLWLW�Ws�WDQLVKsP�GKH�]KYOHUsVLPL�L�
DNXPXOXDU��YOHUD�QHWR�NXPXODWLYH�VLSDV�JUXSHYH�Ws�SDVXULYH�

.RPSDQLD�QXN�ND�SsUJDWLWXU�UHJMLVWULQ�H�SDVXULYH�DIDWJMDWD��VLSDV�NsUNHVDYH�
Ws�UUHJXOORUHV�SsU�]EDWLPLQ�H�SURFHGXUDYH�GKH�SROLWLNDYH�DIDULVWH�VL��GDWsQ�H�
EOHUMHV��JUXSLQ�]KYOHUsVXHV�Qs�SsUTLQGMH��QXPULQ�LQYHQWDUL]XHV��QXPULQ�H��
EDUNRGLW���3sU�PH�WHSsU�SDVXULWs�QXN�PEDKHQ�Qs�VRIWXHU�Ws�NRQWDELOLWHWLW�SRU�
Qs�([FHO�GKH�QMs�SMHVs�H�SDVXULVs�MDQs�Ws�UHJMLVWUXDU�Qs�JUXS�GKH�MR�DUWLNXOO�
SsU�DUWLNXOO�VL��NRPSMXWHU����FRSs��/DSWRS���FRSs��3ULQWHU���FRSs��.DUULND�
OHYL]sVH����FRSs�HWM�

.MR�ND�QGRGKXU�SsU�VKNDN�VH�NRPSDQLD�LVKWH�H�SDNXMGHVVKPH�Qs�]EDWLPLQ�H�
UUHJXOORUHV�Vs�EUHQGVKPH�

Ndikimi 0XQJHVD�H�UHJMLVWULW�Ws�SORWs�SsU�PHQD[KLPLQ�H�SDVXULVs�QGLNRQ�Ts�SDVXULWs�
Ws�PRV�WUDMWRKHQ�Qs�PsQ\UsQ�H�GXKXU�GKH�UUMHGKLPLVKW�NMR�QGLNRQ�Qs�
SUH]DQWLPLQ�MR�Ws�VDNWs�Ws�SDVXULYH�Qs�SDVT\UDW�ILQDQFLDUH�

Rekomandimi B5 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�sVKWs�KDUWXDU�QMs�UHJMLVWsU�L�
EUHQGVKsP�SsU�PHQD[KLPLQ�H�SDVXULYH�L�FLOL�L�SsUPEDQ�Ws�JMLWKD�HOHPHQWHW�Ws�
FLODW�NsUNRKHQ�PH�UUHJXOORUHQ�H�EUHQGVKPH�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�
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2.3.1   Detyrimet afatshkurta

9OHUD�QHWR�H�]sULW�ILQDQFLDU�Ws�GHW\ULPHYH�DIDWVKNXUWUD�H�SUH]DQWXDU�Qs�SDVT\UsQ�H�SR]LWsV�
financiare ishte 2,247,636�.  

dsVKWMD�%����0RV�SUH]DQWLPL�L�VDNWs�L�REOLJLPHYH�Qs�UHJMLVWULQ�H�NRPSDQLVs

Gjetja %D]XDU�Qs�.XDGULQ�NRQFHSWXDO�SsU�UDSRUWLP�ILQDQFLDU��SDUDJUDIL�������QMs�
GHW\ULP�QMLKHW�Qs�SDVT\UsQ�H�SR]LFLRQLW�ILQDQFLDU�NXU�ND�JMDVD�Ts�EXULPH�
HNRQRPLNH�Ws�GDOLQ�QJD�QMsVLD�HNRQRPLNH�SsU�Ws�VKO\HU�QMs�GHW\ULP�DNWXDO�
GKH�VKXPD�PH�Ws�FLOsQ�GR�Ws�VKO\KHW�GHW\ULPL�PXQG�Ws�PDWHW�PH�
EHVXHVKPsUL�

.RPSDQLD�QXN�NLVKWH�SUH]DQWXDU�GUHMWs�OORJDULWs�H�SDJXHVKPH�Qs�SDVT\UD�
ILQDQFLDUH��QJDVH�Qs�UHJMLVWUDW�H�VDM�QJD�YLWL������PEDQ�VL�OORJDUL�Ws�
SDJXHVKPH�VKXPsQ�SUHM�������ɂ�QGsUVD�VLSDV�QMs�YHQGLP�Ws�JM\NDWsV��
ERU[KL�SsU�DWs�NOLHQW�LVKWH�������ɂ��*MDWs�YLWLW������NRPSDQLD�NLVKWH�SDJXDU�
VKXPsQ�SUHM�������ɂ�GXNH�H�]EULWXU�ERU[KLQ�Qs�������ɂ�QGsUVD�MR�GXNH�H�
]EULWXU�QJD�YOHUD�������ɂ�VLSDV�YHQGLPLW�Ws�JM\NDWsV��6L�UH]XOWDW�OORJDULWs�H�
SDJXHVKPH�LVKLQ�PELYOHUsVXDU�SsU�������ɂ�

.MR�ND�QGRGKXU�SsU�VKNDN�Ws�PXQJHVsV�Vs�NRQWUROOLW�Ws�EUHQGVKsP�VL�GKH��
SsU�VKNDN�Ws�PRV�KDUPRQL]LPHYH�Ws�EUHQGVKPH�PHV�]\UsV�OLJMRUH�GKH�
GHSDUWDPHQWLW�Ws�ILQDQFDYH��

Ndikimi .MR�ND�QGLNXDU�Qs�PELYOHUsVLPLQ�Ws�OORJDULYH�Ws�SDJXHVKPH�Qs�3DVT\UDW�
Financiare. 

Rekomandimi B6 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�UHJMLVWUDW�H�NRQWDELOLWHW�MDQs�Ws�VDNWs�
GKH�Ws�SORWs�GKH�NRPXQLNLPL�GKH�VKNsPELPL�L�LQIRUPDWDYH�PHV�VHNWRUsYH�
Qs�QGsUPDUUMH�Ws�MHWs�Qs�QLYHOLQ�H�GXKXU�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

�����dsVKWMHW�WMHUD�Ws�PHQD[KLPLW�ILQDQFLDU�GKH�Ws�SDMWXHVKPsULVs
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2.3.2   Shpenzimet operative

6KSHQ]LPHW�RSHUDWLYH�MDQs�UHDOL]XDU�Qs�VKXPsQ��������ɂ��$WR�NDQs�Ws�EsMQs�PH�VKSHQ]LPH�
PLUsPEDMWMHV��VKSHQ]LPHW�H�GHULYDWHYH��VKSHQ]LPHW�H�WUDMQLPLW�GKH�XGKsWLPLW��VKSHQ]LPHW�H�]\UsV�
GKH�DWR�DGPLQLVWUDWLYH��VKSHQ]LPHW�H�PMHWHYH�PRWRULNH��VKSHQ]LPHW�H�TLUDVs�GKH�Ws�WMHUD��

dsVKWMD�%����3URNXULPL�L�PDOOUDYH�Ws�SsUGRUXUD

Gjetja Ligjin i Prokurimit Publik Nr. 04/L-042�L�QGU\VKXDU�GKH�SORWsVXDU�PH�/LJMLQ�
Nr. 04/L-237, Ligjin Nr. 05/L-068 dhe Ligjin Nr. 05/L-092 si dhe legjislacioni 
G\WsVRU�QXN�ND�QGRQMs�GLVSR]LWs�Ws�YHoDQWs�Ts�H�UUHJXOORQ�SURNXULPLQ�H�
PDOOUDYH�Ws�SsUGRUXUD��
0LUsSR�RSLQLRQL�L�.533��2SLQLRQL�L�.5330�4. 22.11.2022��OLGKXU�Ps�
SURNXULPLQ�H�PDOOUDYH�Ws�SsUGRUXUD�QGsU�WMHUD�WKHNVRQ�VH�SURNXULPL�L�
PDOOUDYH�Ws�SsUGRUXUD�QXN�UHNRPDQGRKHW��QJDVH�VSHFLILNLPHW�WHNQLNH�VLo�
SsUFDNWRKHQ�QJD�DXWRULWHWL�NRQWUDNWXHV�QXN�JDUDQWRMQs�GRPRVGRVKPsULVKW�
VH�G\�DSR�Ps�VKXPs�PDOOUD�Ts�NDQs�Ws�QMsMWDW�VSHFLILNLPH�WHNQLNH�NDQs�
HGKH�NDSDFLWHWHW�H�QMsMWD�Qs�NXVKWHW�SsUIRUPDQFsV�GKH�IXQNVLRQDOLWHWLW��
3RDVKWX�SDPXQGsVLD�SsU�Ws�NUDKDVXDU�G\�WHQGHUs�LGHQWLN�GR�Ws�SsUEsMs�QMs�
VKNHOMH�Ws�SDULPLW�Ws�WUDMWLPLW�Ws�EDUDEDUWs�Ws�NRQNXUUHQWsYH�

1s�SURFHGXUsQ�H�SURNXULPLW�³)XUQL]LP�PH����G\��NDPLRQs�NRPSDNWRU��Qs�
YOHUs�SUHM�������ɂ�NHPL�YsUHMWXU�VH�Qs�GRVMHQ�H�WHQGHULW�WHN�VSHFLILNLPHW�
WHNQLNH��NRPSDQLD�NLVKWH�YHQGRVXU�QMsULQ�QJD�NULWHUHW�Ts�YLWL�L�SURGKLPLW�Ws�
NDPLRQsYH�Ws�MHWs������RVH�Ps�L�UL��5UMHGKLPLVKW�NRPSDQLD�LVKWH�IXUQL]XDU�
Ps�G\�NDPLRQ�Ws�YLWLW�Ws�SURGKLPLW������SsUNDWsVLVKW������

.MR�SUDNWLNs�LVKWH�DSOLNXDU�HGKH�YLWHW�H�NDOXDUD��HGKH�SVH�PHQD[KPHQWL�Qs�
SODQLQ�H�YHSULPLW�LVKWH�]RWXDU�Ts�GR�Ws�EsMs�SsUSMHNMHW�H�QHYRMVKPH�SsU�
VKQDQJXU�SURNXULPLQ�H�PDOOUDYH�Ws�SsUGRUXUD��PLUsSR�JMHQGMD�LVKWH�
SsUVsULWXU�HGKH�YLWLQ�2023.

6KNDNX�L�YHSULPHYH�WH�WLOOD��VLSDV�]\UWDUsYH�Ws�NRPSDQLVs��LVKWH�PXQJHVD�H��
PMHWHYH�ILQDQFLDUH�Ws�PMDIWXHVKPH�SsU�IXUQL]LP�PH�PDNLQHUL�Ws�UHMD�

Ndikimi 3URNXULPL�L�PDOOUDYH�Ws�SsUGRUXUD�PXQG�Ws�YsVKWLUsVRM�SURFHVLQ�H�YOHUsVLPLW�
Ws�RIHUWDYH�GKH�VL�UUMHGKRM�PXQG�Ws�Ys�Qs�SLNsS\HWMH�FLOsVLQs�H�PDNLQHULYH�
Ts�SULWHW�Ws�SsUGRUHQ�Qs�YLWHW�Qs�YLMLP�QJD�NRPSDQLD�

Rekomandimi B7 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs��Ts�SDUD�LQLFLPLW�Ws�SURFHGXUDYH�Ws�SURNXULPLW��
Ws�PRV�HN]HNXWRMs�DVQMs�DNWLYLWHWLW�Ws�SURNXULPLW�Qs�QMs�PsQ\Us�Ts�UHGXNWRQ�
DSR�HOLPLQRQ�NRQNXUUHQFsQ�Qs�PHV�Ws�RSHUDWRUsYH�HNRQRPLN��.ULWHUHW�
WHNQLNH�GXKHW�Ws�VLJXURMQs�Ts�SURFHVL�L�YOHUsVLPLW�Ws�RIHUWDYH�Ws�MHWs�L�
EDUDEDUWs�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�
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dsVKWMD�%����0RV�SsUGRULPL�L�VLVWHPLW�Ws�(�SURNXULPLW�SsU�PRGXOLQ�H�NRQWUDWDYH�

Gjetja Rregulla e prokurimit publik nr. 001/2022 neni 70 70.1 Menaxhimi i 
.RQWUDWsV�–�L�UHIHURKHW�DGPLQLVWULPLW�Ws�LPSOHPHQWLPLW�Ws�NRQWUDWDYH�QJD�DQD�
H�DXWRULWHWLW�NRQWUDNWXHV�QsSsUPMHW�PRGXOLW�SsU�PHQD[KLP�Ws�NRQWUDWDYH�Qs�
VLVWHPLW�Ws�SURNXULPLW�HOHNWURQLN��7s�JMLWKs�]\UWDUsW��SHUVRQDW�H�
FDNWXDU�HPsUXDU�VL�PHQD[KHUs�Ws�NRQWUDWsV�VL�QJD�DQD�H�$.�GKH�2(�GXKHW�
Ws�EsMQs�DGPLQLVWULPLQ�GKH�PHQD[KLPLQ�H�LPSOHPHQWLPLW�Ws�NRQWUDWDYH�Qs�
SDMWLP�PH�PDQXDOHW�SsU�SsUGRULP�Ws�PRGXOLW�SsU�PHQD[KLP�Ws�
NRQWUDWsV�70.2�9OHUsVLPL�L�SsUIRUPDQFsV�VH�NRQWUDNWXHVYH�–�i referohet 
YOHUsVLPLW�Ws�SsUIRUPDQFsV�VH�NRQWUDNWXHVYH�JMDWs�GKH�PH�SsUIXQGLP�Ws�
LPSOHPHQWLPLW�Ws�NRQWUDWDYH�SXEOLNH�GKH�NRQWUDWDYH�NRUQL]s��9OHUsVLPL�L�
SsUIRUPDQFsV�Vs�NRQWUDNWXHVYH�GR�Ws�EsKHW��L��Qs�VLVWHP�Ws�SURNXULPLW�
HOHNWURQLN�QsSsUPMHW�PRGXOLW�SsU�YOHUsVLP�Ws�SsUIRUPDQFsV�Vs�
NRQWUDNWXHVYH��LL��QJD�PHQD[KHUsW�H�NRQWUDWsV�GKH�PELNsT\UsVL�L�
GUHMWSsUGUHMWs�L�PHQD[KHULW�Ws�NRQWUDWsV��GKH�LLL��Qs�SDMWLP�PH�PDQXDOHW�SsU�
SsUGRULP�Ws�PRGXOLW�SsU�YOHUsVLP�Ws�SsUIRUPDQFsV�Vs�NRQWUDNWXHVYH�

*MDWs�DXGLWLPLW�NHPL�LGHQWLILNXDU�PDQJsVLWs�Qs�YLMLP�OLGKXU�PH�
PRVSsUGRULPLQ�H�PRGXOLW�Ws�SURNXULPLW�

0XQJHVsQ�H�YHQGRVMHV�Vs�UDSRUWLW�Ws�YOHUsVLPLW�Qs�H�SURNXULP��PRV�
HPsULPLQ�H�PELNsT\UsVLW�Ws�PHQD[KHULW�Ws�NRQWUDWsV��PXQJHVD�H�]KYLOOLPLW�Ws�
SODQLW�SsU�PHQD[KLPLQ�H�NRQWUDWsV�SsUPHV�PRGXOLW�Qs�SODWIRUPsQ�(�
SURNXULPLW�VL�GKH�PXQJHVD�H�YOHUsVLPLW�Ws�SHUIRUPDQFHV�Vs�NRQWUDWsV�Qs�(�
prokurim.

.sWR�PDQJsVL�MDQs�HYLGHQWXDU�Ws�NRQWUDWDW�Qs�YLMLP�

• �)XUQL]LP�PH����G\��.DPLRQD�.RPSDNWRU���Qs�YOHUs�������ɂ�
• �)XUQL]LP�PH�YDMUD�PRWRULNH�GKH�OXEULILNDQW�SsU�PDNLQHUL�Ws�UsQGs´�Qs�

YOHUsQ��������ɂ�
• �)XUQL]LP�PH�SDMLVMH�Ws�WHNQRORJMLVs�LQIRUPDWLYH´�Qs�YOHUs�������ɂ�
• �0EXOLPL�L�GHSRQLVs�³�Qs�YOHUs�������ɂ�
• �)XUQL]LP�PH�PMHWH�Ws�SXQsV´�Qs�YOHUs�������ɂ�
• �)XUQL]LP�PH�SMHVs�UH]HUYs�SsU�DXWRPMHWH´�Qs�YOHUs��������ɂ�

3R�DVKWX��sVKWs�YsUHMWXU�VH�]\UD�H�SURNXULPLW�Qs�3ODWIRUPsQ�HOHNWURQLNH�(��
SURNXULPL�QXN�SXEOLNRQ�NRQWUDWsQ�Qs�WsUsVL��NXVKWHW�H�SsUJMLWKVKPH��NXVKWHW�
H�YHoDQWD��VSHFLILNDFLRQL�WHNQLN��IRUPXODULQ�H�oPLPHYH��VLSDV�NsUNHVDYH�Ws�
5UHJXOORUHV����������SsU�SURNXULP�SXEOLN�QHQL������SLND�G

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�VH�VWDIL�L�NRPSDQLVs�LVKWH�L�SD�WUDMQXDU�GKH�
NRPSDQLD�QXN�ND�SDVXU�QMRKXULWs�H�GXKXUD�SsU�]EDWLPLQ�H�VLVWHPLW�QH�
PHQD[KLPLQ�H�NRQWUDWDYH�GKH�YOHUsVLPLQ�H�SHUIRUPDQFsV�VH�
NRQWUDNWXHVsYH�
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Ndikimi 0RV�VKIU\Ws]LPL�L�PRGXOLW�SsU�PHQD[KLPLQ�H�NRQWUDWsV�GKH�YOHUsVLPLQ�H�
SHUIRUPDQFsV�Vs�NRQWUDNWXHVYH�SsUPHV�VLVWHPLW�(�SURNXULPL�QGLNRQ�Ts�
NRQWUDWDW�Ws�PRV�PELNsT\UHQ�Qs�NRKs�UHDOH�GKH�SRWHQFLDOLVKW�UULWs�UUH]LNXQ�
Ts�VKsUELPHW�DSR�IXUQL]LPHW�Ws�PRV�RIURKHQ�Qs�NRKs�DVKWX�VLo�sVKWs�
QsQVKNUXDU�NRQWUDWD��

Rekomandimi B8 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�MDQs�HOLPLQXDU�Ws�JMLWKD�SHQJHVDW�Ws�
FLODW�NDQs�QGLNXDU�Qs�PRV�]EDWLPLQ�H�NsUNHVDYH�OLJMRUH�VL�GKH�Ws�VLJXURMs�
PHQMsKHUs�ILOOLPLQ�H�SsUGRULPLW�Ws�PRGXOHYH�Ws�H�SURNXULPLW�SsU�PHQD[KLPLQ�
H�NRQWUDWDYH�GKH�YOHUsVLPLQ�H�SHUIRUPDQFsV��

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�
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2.3.3   Shpenzimet e pagave

9OHUD�H�VKSHQ]LPHYH�Ws�SDJDYH��H�SUH]DQWXDU�Qs�3)9�LVKWH����������ɂ�

dsVKWMD�%����$NRQWDFLRQHW�H�GKsQD�SXQsWRUsYH�SD�QGRQMs�ED]s�Ws�TDUWs�OLJMRUH

Gjetja 1HQL���L�.RGLW�Ws�6MHOOMHV�GKH�(WLNsV�Ws�NRPSDQLVs�WKHNVRQ�VH��oGR�SXQsWRU�L�
NRPSDQLVs�UHDOL]RQ�Ws�DUGKXUD��SDJD�GKH�VKWHVD�Ws�WMHUD�OLGKXU�PH�SDJsQ�
NRQIRUP�NRQWUDWsV�Vs�SXQsV�DSR�YHQGLPLW�Ws�RUJDQLW�NRPSHWHQW��DQGDM�oGR�
SsUYHWsVLP�Qs�IRUPD�Ws�WMHUD�NRQVLGHURKHW�L�SDOLJMVKsP�

.RPSDQLD�ND�SUH]DQWXDU�DNRQWDFLRQH�QGDM�SXQsWRUsYH�Qs�YOHUs�SUHM�
������ɂ��������ɂ�Qs�YLWLQ��������Ws�FLODW�MDQs�PMHWH�Ws�GKsQD�YLWH�Ps�SDUs�
QGDM�SXQRQMsVYH�Qs�IRUPs�Ws�SDUDGKsQLHV�Vs�SDJsV��.RPSDQLD�Ps����
QsQWRU������NLVKWH�PDUUs�YHQGLP�SsU�NWKLPLQ�H�NsW\UH�PMHWHYH�SsUPHV�
QGDOHVHV�Qs�SDJD���/LGKXU�PH�NsWs��NRPSDQLD�QXN�NLVKWH�QGRQMs�UUHJXOORUH�
Ws�VKNUXDU�VH�NXVK�PXQG�Ws�PDUU�DYDQV�GKH�VD�sVKWs�SHULXGKD�H�NWKLPLW��
.RPSDQLD�sVKWs�Qs�SURFHVH�JM\TsVRUH�PH�GLVD�SUHM�SXQsWRUsYH�Ws�FLODW�QXN�
i kishin kthyer akontacionet.

.MR�NLVKWH�QGRGK�SsU�VKNDN�VH�NRPSDQLD�H�NLVKWH�NRQVLGHUXDU�Ws�DUV\HVKPH�
Ts�SXQsWRUsYH�Qs�UDVWH�Ws�FDNWXDUD�W¶X�MDSs�PMHWH�ILQDQFLDUH�Qs�IRUPs�
DYDQFL�PH�TsOOLP�Ws�NWKLPLW�DSR�]EDWLPLW�Qs�SDJDW�H�DUGKVKPH�Ws�
SXQRQMsVYH��.RPSDQLD�Qs�SODQLQ�H�YHSULPLW�NLVKWH�SRWHQFXDU�VH�sVKWs�Qs�
SURFHV�Ws�NWKLPLW�Ws�DNRQWDFLRQHYH��QGRQsVH�sVKWs�HYLGHQWXDU�SURJUHV�SsU�
NWKLPLQ�H�W\UH��QH�NHPL�YsUHMWXU�VH�NWKLPL�L�PMHWHYH�QXN�LVKWH�EsUs�Qs�WsUsVL�

Ndikimi 3D�PXQGsVLD�H�NWKLPLW�Ws�DNRQWDFLRQHYH�QGLNRQ�Qs�SRWHQFLDOLQ�ILQDQFLDUH�
GKH�]KYLOOLPLQ�H�NRPSDQLVs�

Rekomandimi B9 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�Ws�UHVSHNWRKHW�YHQGLPL�L�NWKLPLW�Ws�
DNRQWDFLRQHYH�DYDQVHYH�Qs�SDJD�QJD�SXQsWRUHW�GHUL�Qs�PEOHGKMHQ�WRWDOH�Ws�
W\UH��VL�GKH�Ws�Q[LUUHQ�SROLWLND�Ws�TDUWD�OLGKXU�PH�PXQGsVLQs�H�SDJHVDYH�Ws�
WLOOD�QJD�DQD�H�NRPSDQLVs��

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�
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7DEHOD���3sUPEOHGKMD�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN

Nr Fusha e 
Auditimit

Rekomandimet e vitit 2022 Veprimet e 
QGsUPDUUD

Statusi

1. %D]D�SsU�
opinion

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�
MDQs�QGsUPDUUs�YHSULPHW�H�QHYRMVKPH�Ts��
REOLJLPHW�WDWLPRUH�Ws�NRPSDQLVs�Ws�
KDUPRQL]RKHQ�PH�JMHQGMHQ�H�OORJDULYH�Qs�
$7.�GKH�Ws�SUH]DQWRKHQ�VDNWs�Qs�
pasqyrat financiare vjetore.

1XN�MDQs�
QGsUPDUU�
YHSULPH�SsU�
adresimin e 
PDQJsVLYH�Ws�
identifikuara 
QGRQsVH�HQWLWHWL�
Qs�SODQ�Ws�
veprimit kishte 
deklaruar 
QGsUPDUUMHQ�H�
PDVDYH�SsU�
harmonizimin e 
JMHQGMHV�Vs�
llogarive tatimore 
Ws�NRPSDQLVs�
GKH�$7.�Vs�

Nuk ka filluar zbatimi

����3URJUHVL�Qs�]EDWLPLQ�H�UHNRPDQGLPHYH

5DSRUWL�L�DXGLWLPLW�SsU�3)9�Ws�Ws�YLWLW�2022�Ws�.50�8QLWHWL�VK�D���ND�UH]XOWXDU�Qs�18 rekomandime 
NU\HVRUH��(QWLWHWL�NLVKWH�SsUJDWLWXU�QMs�3ODQ�9HSULPL�NX�SDUDTLWHW�PsQ\UD�VH�VL�GR�W¶i zbatoj 
UHNRPDQGLPHW�H�GKsQD��
'HUL�Qs�IXQG�Ws�DXGLWLPLW�WRQs�SsU�YLWLQ�2023, 8�UHNRPDQGLPH�MDQs�]EDWXDU���9�QXN�MDQs�]EDWXDU�
ende dhe 1�UHNRPDQGLP�LVKWH�]EDWXDU�SMHVsULVKW��VLo�sVKWs�SDUDTLWXU�Qs�*UDILNXQ�1��Ps�SRVKWs��
3sU�QMs�SsUVKNULP�Ps�Ws�SORWs�Ws�UHNRPDQGLPHYH�GKH�PsQ\UsQ�VH�VL�MDQs�WUDMWXDU�DWR��VKLKQL�Qs�
7DEHOsQ�1��RVH�7DEHOsQ�H�UHNRPDQGLPHYH��
*UDILNX����3URJUHVL�Qs�]EDWLPLQ�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN
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2. %D]D�SsU�
konkluzion

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�
sVKWs�KDUWXDU�QMs�UHJMLVWsU�L�EUHQGVKsP�
SsU�PHQD[KLPLQ�H�SDVXULYH�L�FLOL�L�
SsUPEDQ�Ws�JMLWKD�HOHPHQWHW�Ws�FLODW�
NsUNRKHQ�PH�UUHJXOORUHQ�H�EUHQGVKPH�

1XN�MDQs�
QGsUPDUU�
YHSULPH�SsU�
hartimin e 
UHJMLVWULW�Ws�
EUHQGVKsP�SsU�
menaxhimin e 
SDVXULVs�

Nuk ka filluar zbatimi

3. %D]D�SsU�
konkluzion

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�IRUFRM�
NRQWUROOHW�H�EUHQGVKPH�Qs�]\UsQ�H�
SURNXULPLW�Qs�PsQ\Us�Ts�SURFHVHW�H�
SURNXULPLW�Ws�]KYLOORKHQ�Qs�SDMWXHVKPsUL�
PH�NULWHUHW�H�SsUFDNWXDUD�Qs�GRVMHW�H�
WHQGHULW��VL�GKH�NsUNHVDW�H�OLJMLW�Ws�
prokurimit publik.

Gjate testimit nuk 
kemi identifikuar 
QGRQMs�PDQJsVL�
lidhur me 
SsU]JMHGKMHQ�H�
RIHUWsV�ILWXHVH�MR�
Qs�SsUSXWKMH�PH�
NsUNHVDW�VSHFLILN
DW�Qs�GRVMHQ�H�
tenderit.

I zbatuar

4. /ORJDULWs�H�
DUNsWXHVKPH

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�
MDQs�PDUUs�Ws�JMLWKD�YHSULPHW�H�QHYRMVKPH�
SsU�KDUPRQL]LPLQ�YMHWRU�Ws�JMHQGMHV�Vs�
OORJDULYH�PHV�.50�8QLWHWLW�GKH�SDOsYH�Ws�
WUHWD�NOLHQWsYH��GXNH�PRV�L�SsUMDVKWXDU�
HGKH�GsUJHVDW�IL]LNH�Ws�NRQILUPLPHYH�QJD�
]\UWDUsW�H�NRPSDQLVs�GKH�YL]LWDW�Ws�
GHELWRUsW�SsU�WD�NRQILUPXDU�JMHQGMHQ�
SsUIXQGLPWDUH�Ws�NsUNHVDYH��

1XN�MDQs�
QGsUPDUU�
YHSULPH�SsU�
adresimin e 
PDQJsVLYH�Ws�
identifikuara 
lidhur me 
harmonizimin e 
OORJDULYH�Ws�
DUNsWXHVKPH�
QGRQsVH�HQWLWHWL�
Qs�SODQ�Ws�
veprimit kishte 
deklaruar 
QGsUPDUUMHQ�H�
masave.

Nuk ka filluar zbatimi

5. /ORJDULWs�H�
DUNsWXHVKPH

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�Ws�
EsKHQ�DQDOL]D�JMLWKsSsUIVKLUsVH�Qs�OLGKMH�
PH�DIWsVLQs�H�SDJHVsV�Vs�ERU[KHYH�QJD�
NRQVXPDWRUsW��NXUVH�VKXPD�H�SURYL]LRQLW�
Ws�SsUFDNWRKHW�VLSDV�UUHJXOORUHV�SsU�
zbatimin e procedurave dhe politikave 
DIDULVWH�GKH�6WDQGDUGHYH�1GsUNRPEsWDUH�
Ws�.RQWDELOLWHWLW��61.��

Menaxhmenti 
nuk kishte 
QGsUPDUUs�
veprimet e 
duhura andaj 
HGKH�Qs�NsWs�YLW�
kemi evidentuar 
GXNXULQs�H�QMsMWs�

Nuk ka filluar zbatimi

6. 3DVXULWs�
afatgjata

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�VH�SDUD�
oHUWLILNLPLW�Ws�SDVT\UDYH�ILQDQFLDUH��DWR�L�
QsQVKWURKHQ�QMs�SURFHVL�Ws�ULVKLNLPLW�Ws�
KROOsVLVKsP�Qs�PsQ\Us�Ts�SUH]DQWLPL�L�
SDVXULVs�DIDWJMDWs��VKSHQ]LPHYH�Ws�
]KYOHUsVLPLW�GKH�Ws�K\UDYH�QJD�JUDQWL�Ws�
MHWs�L�VDNWs�GKH�L�SORWs�

Entiteti nuk ka 
kryer korrigjimet 
H�QHYRMVKPH�Qs�
prezantimin e 
VDNWs�GKH�Ws�
SORWs�Ws�SDVXULYH�
materiale 
afatgjata

Nuk ka filluar zbatimi

7. 3DVXULWs�
afatgjata

%RUGL�L�'UHMWRUsYH�Ws�VLJXURM�VH�MDQs�EsUs��
korrigjimet  e nevojshme tek shpenzimet 
H�]KYOHUsVLPLW�GKH�QRUPDW�H�SsUFDNWXDUD�
Ws�]KYOHUsVLPLW�DSOLNRKHQ�PH�NRQVLVWHQFs��

Nuk kemi 
identifikuar 
PDQJsVL�OLGKXU�
me 
QsQYOHUsVLPLQ�H�
VKSHQ]LPHYH�Ws�
]KYOHUsVLPLW�Ws�
pasuirve 
afatgjata.

I zbatuar
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8. Detyrimet 
afatshkurta

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�
UHJMLVWUDW�H�NRQWDELOLWHW�MDQs�Ws�VDNWs�GKH�
Ws�SORWs�GKH�NRPXQLNLPL�GKH�VKNsPELPL�L�
LQIRUPDWDYH�PHV�VHNWRUsYH�Qs�QGsUPDUUMH�
Ws�MHWs�Qs�QLYHOLQ�H�GXKXU�

0DQJsVLWs�H�
identifikuara 
lidhur me 
regjistrat e 
NRQWDELOLWHWLW�MDQs�
SsUVsULWXU�HGKH�
NsWs�YLW�

Nuk ka filluar zbatimi

9. 7s�K\UDW %RUGL�L�'UHMWRUsYH�GXKHW�Ws�IRUFRMs�
NRQWUROOHW�H�EUHQGVKPH�Qs�VHNWRULQ�H�
IDWXULPLW��Qs�PsQ\Us�Ts�Ws�K\UDW�Ws�
kalkulohen dhe faturohen duke 
UHVSHNWXDU�NXVKWHW�H�PDUUsYHVKMHYH�PH�
komuna dhe tarifat e aplikueshme sipas 
UUHJXOORUHYH�SsUNDWsVH�NRPXQDOH�

1XN�MDQs�
identifikuar 
GREsVL�Qs�
aplikimin e 
rregulloreve 
NRPXQDOH�SsU�
menaxhimin e 
PEHWXULQDYH�Qs�
faturim.

I zbatuar

10. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURM�SsU�DT�
VD�sVKWs�H�PXQGVKPH�Ws�EsMs�QMs�
YOHUsVLP�SDUDSUDN�Qs�PsQ\Us�Ts�SsU�
IXUQL]LPHW�H�WLOOD�Ws�]KYLOORKHQ�SURFHGXUD�
Ws�SURNXULPLW�

Nuk kemi 
identifikuar 
PDQJsVL�OLGKXU�
me shmangien e 
SURFHGXUDYH�Ws�
prokurimit.

I zbatuar

11. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs��Ts�SDUD�
LQLFLPLW�Ws�SURFHGXUDYH�Ws�SURNXULPLW��Ws�
PRV�HN]HNXWRMs�DVQMs�DNWLYLWHWLW�Ws�
SURNXULPLW�Qs�QMs�PsQ\Us�Ts�UHGXNWRQ�DSR�
HOLPLQRQ�NRQNXUUHQFsQ�Qs�PHV�Ws�
RSHUDWRUsYH�HNRQRPLN�RVH�Ts�GLVNULPLQRQ�
Qs�GsP�RVH�Qs�Ws�PLUs�Ws�QMs�RVH�Ps�
VKXPs�RSHUDWRUsYH�HNRQRPLN��.ULWHUHW�
WHNQLNH�GXKHW�Ws�VLJXURMQs�Ts�SURFHVL�L�
YOHUsVLPLW�Ws�RIHUWDYH�Ws�MHWs�L�EDUDEDUWs�
GKH�MR�GLVNULPLQXHV��3sUYHo�NsVDM��GXKHW�
Ws�VLJXURM�Ts�IRQGHW�SXEOLNH�GKH�EXULPHW�
SXEOLNH�Ws�SsUGRUHQ�Qs�PsQ\UsQ�Ps�
HNRQRPLNH�GXNH�PXQGsVXDU�Ts�Ws�PHUUHW�
YOHUD�SsU�SDUD�

(GKH�NsWs�YLW�
kompania ka 
kryer prokurime 
Ws�PDOOUDYH�Ws�
SsUGRUXUD�

Nuk ka filluar zbatimi

12. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�YHQGRV�QMs�
VLVWHP�SsU�TDUNXOOLP�Ws�GRNXPHQWDFLRQLW�
Ws�EUHQGVKsP�VL�GKH�Ws�VLJXURMs�
IXQNVLRQLPLQ�H�NsWLM�VLVWHPL�EUHQGD�
NRPSDQLVs�SsU�HYLGHQWLPLQ�GKH�UXDMWMHQ�H�
Ws�JMLWKs�GRNXPHQWDFLRQLW�VLSDV�NsUNHVDYH�
ligjore.

Nuk kemi 
identifikuar 
PDQJsVL�OLGKXU�
me mos 
evidentimin e 
IDWXUDYH�K\UsVH�
Qs�OLEULQ�H�
protokollit.

I zbatuar

13. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�
MDQs�HOLPLQXDU�Ws�JMLWKD�SHQJHVDW�Ws�FLODW�
NDQs�QGLNXDU�Qs�PRV�]EDWLPLQ�H�
NsUNHVDYH�OLJMRUH�VL�GKH�Ws�VLJXURMs�
PHQMsKHUs�ILOOLPLQ�H�SsUGRULPLW�Ws�
PRGXOHYH�Ws�H�SURNXULPLW�SsU�PHQD[KLPLQ�
H�NRQWUDWDYH�GKH�YOHUsVLPLQ�H�
SHUIRUPDQFsV��

0DQJsVLWs�H�
LGHQWLILNXDUD�MDQs�
SsUVsULWXU�SUDS�
lidhur me 
PRVSsUGRULPLQQ�
H�SODWIRUPsV�Vs�
E-prokurimit.

Nuk ka filluar zbatimi

14. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�QGsUPHUU�
YHSULPH�PH�TsOOLP�Ts�]KYLOOLPL�L�
SURFHGXUDYH�Ws�SURNXULPLW�Ws�EsKHW�Qs�
kohen dhe afatin e duhur, duke iu 
SsUPEDMWXU�NsUNHVDYH�THQsVRUH�Ws�/LJMLW�
SsU�3URNXULPLQ�3XEOLN��

1XN�MDQs�
evidentuar raste 
Ws�VKNXUWLPLW�Ws�
afateve kohore 
SsU�GRUs]LPLQ�H�
WHQGHUsYH�

I zbatuar
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15. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�
MDQs�PDUUs�Ws�JMLWKD�YHSULPHW�SsU�QMs�
YOHUsVLP�GKH�SODQLILNLP�Ws�QHYRMDYH�Ws�
QGsUPDUUMHV�GKH�DUWLNXMW�H�QJMDVKsP�Ws�
JUXSRKHQ�GKH�Ws�SsUGRUHQ�SURFHGXUDW�H�
KDSXUD�Ws�SURNXULPLW��SsU�Ws�UULWXU�
NRQNXUUHQFsQ�GKH�WUDQVSDUHQFsQ��

1XN�MDQs�
identifikuar raste 
Ws�QGDUMHV�Vs�
WHQGHUsYH�GKH�
PRVDSOLNLPLW�Ws�
SURFHGXUsV�Vs�
KDSXU�Ws�
prokurimit.

I zbatuar

16. Shpenzimet e 
pagave

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�Ws�
UHVSHNWRKHW�YHQGLPL�L�NWKLPLW�Ws�
DNRQWDFLRQHYH�DYDQVHYH�Qs�SDJD�QJD�
SXQsWRUHW�GHUL�Qs�PEOHGKMHQ�WRWDOH�Ws�W\UH��
VL�GKH�Ws�Q[LUUHQ�SROLWLND�Ws�TDUWD�OLGKXU�PH�
PXQGsVLQs�H�SDJHVDYH�Ws�WLOOD�QJD�DQD�H�
NRPSDQLVs��

0DQJsVLWs�H�
LGHQWLILNXDUD�MDQs�
SsUVLWXU�HGKH�
NsWs�YLW�QGRQsVH�
saldot e 
akontacioneve 
MDQs�]YRJsOXDU�
Qs�NUDKDVLP�PH�
vitin paraprak.

Nuk ka filluar zbatimi

17. Shpenzimet e 
pagave

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�UHVSHNWLPLQ�
H�NsUNHVDYH�OLJMRUH�JMDWs�]KYLOOLPLW�Ws�
SURFHGXDUYH�Ws�NRQNXUVLW�SXEOLN��GXNH�
VLJXUXDU�QMs�SURFHV�SURIHVLRQDO�Ws�
SsU]JMHGKMHV��WUDQVSDUHQW��Ws�GUHMWs�Ts�
JDUDQWRQ�PXQGsVL�Ws�EDUDEDUWD�Ws�
SsU]JMHGKMHV�Vs�NDQGLGDWsYH��

1XN�MDQs�
identifikuar 
PDQJsVL�OLGKXU�
me procedurat e 
konkursit publik.

I zbatuar

18. Funksioni i 
DXGLWLPLW�Ws�
EUHQGVKsP

%RUGL�L�GUHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�
MDQs�QGsUPDUUs�YHSULPHW�H�QHYRMVKPH�Ts�
Ws��IXQNVLRQDOL]RKHW�1MsVLD�H�$XGLWLPLW�Ws�
%UHQGVKsP�GKH�.RPLWHWL�L�$XGLWLPLW��Ws�
D]KXUQRKHQ�GKH�SORWsVRKHQ�SROLWLNDW��
SURFHGXUDW�GKH�UUHJXOORUHW�SsU�
administrimin dhe funksionimin e 
QGsUPDUUMHV��Ws�SsUJDWLWHW�OLVWD�H�
SURFHVHYH�GKH�UHJMLVWUL�L�UUH]LTHYH�GKH�Ws�
DSOLNRKHW�VLVWHPL�L�QsQVKNULPHYH�Ws�
dyfishta.

Kompania ksihte 
HPsUXDU�=\UWDULQ�
Kryesor 
Financiar dhe 
Sekretarin 
PLUsSR�HQGH�QXN�
ka hartuar 
UUHJXOORUH�SsU�
sistematizimin 
GKH�SsUVKNULPLQ�
H�YHQGHYH�Ws�
SXQsV��UUHJXOORUH�
SsU�UUH]LTH�GKH�
ende nuk 
themeluar 
funksionin e 
DXGLWLPLW�Ws�
EUHQGVKsP��

3MHVsULVKW�L�]EDWXDU

22

=<5$�.20%Ë7$5(�(�$8',7,0,7���1$&,21$/1$�.$1&(/$5,-$�5(9,=,-(���1$7,21$/�$8',7�2)),&(



9ORUD�6SDQFD��$XGLWRUH�H�3sUJMLWKVKPH

1DVHU�$UOODWL��1GLKPsV�$XGLWRU�L�3sUJMLWKVKsP

Mehmet Mucaj, Drejtor i Auditimit

1DLP�1H]LUL��8GKsKHTsV�L�HNLSLW

;KHYDW�+DVROOL��$QsWDU�L�HNLSLW
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6KWRMFD�,��/HWsU�NRQILUPLPL���.RPHQWHW�H�13�Vs�Qs�JMHWMHW�H�
UDSRUWLW�Ws�DXGLWLPLW

dsVKWMD .RPHQWL�L�13�Vs 3LNsSDPMD�H�=.$�Vs�

Prokurimi i mallrave 
Ws�SsUGRUXUD

1s�JMHWMsQ�WXDM�WUHJRQ�VH�NMR�osVKWMH�
QXN�sVKWs�H�QGDOXDU�PH�OLJM�SRU�VLSDV�
RSLQLRQLW�Ws�.533�Vs��QXN�
UHNRPDQGRKHW�GKH�sVKWs�Qs�
SsUJMHJMsVL�Ws�DXWRULWHWLW�NRQWUDNWXV��
1H�PHQGRMPs�VH�GXNH�PRV�THQs�H�
QGDOXDU�PH�OLJM��NHQL�EsUs�JDELP�Ts�H�
NHQL�HYLGHQWXDU�VL�Ws�JMHWXU�DQGDM�
NsUNRMPs�Ts�WD�SsUPLUsVRQL�NsWs�
osVKWMH�

.RPHQWL�QXN�sVKWs�UHOHYDQW�SsU�
IDNWLQ�VH�NMR�osVKWMH�sVKWs�WUDMWXDU�Qs�
vitin 2021 dhe 2022 dhe Entiteti 
sVKWs�SDMWXDU�PH�JMHWMHQ�H�DXGLWLPLW��
3sU�Ps�VKXPs��RSLQLRQL�L�.533�
(Opinioni i KRPPM 4. 22.11.2022) 
OLGKXU�Ps�SURNXULPLQ�H�PDOOUDYH�Ws�
SsUGRUXUD�QGsU�WMHUD�WKHNVRQ�VH�
SURNXULPL�L�PDOOUDYH�Ws�SsUGRUXUD�QXN�
rekomandohet, ngase specifikimet 
WHNQLNH�VLo
SsUFDNWRKHQ�QJD�DXWRULWHWL�
NRQWUDNWXHV�QXN�JDUDQWRMQs�
GRPRVGRVKPsULVKW�VH�G\�DSR�Ps�
VKXPs�PDOOUD�Ts�NDQs�Ws�QMsMWDW�
VSHFLILNLPH�WHNQLNH�NDQs�HGKH�
NDSDFLWHWHW�H�QMsMWD�Qs�NXVKWHW�
SsUIRUPDQFsV�GKH�IXQNVLRQDOLWHWLW�
3R�DVKWX�SDPXQGsVLD�SsU�Ws�
NUDKDVXDU�G\�WHQGHUs�LGHQWLN�GR�Ws�
SsUEsMs�QMs�VKNHOMH�Ws�SDULPLW�Ws�
WUDMWLPLW�Ws�EDUDEDUWs�Ws�
NRQNXUUHQWsYH��

Mos prezantimi i 
VDNWs�L�REOLJLPHYH�Qs�
UHJMLVWULQ�H�NRPSDQLVs

$VKWX�VLo�L�NHPL�GKsQ�VTDULPH�Qs�
WDNLP�PH�MX��NMR�osVKWMH�sVKWs�GXNH�X�
WUDMWXDU�Qs�*M\NDWHQ�.RPHUFLDOH�Qs�
3ULVKWLQs�DQGDM�QXN�PXQGHP�Ws�
SDUDTHVLP�VKLIUD�WMHUD�SD�QMs�YHQGLP�
Ws�IRUPsV�Vs�SUHUs�Ws�*M\NDWsV�NX�H�
NHPL��GsVKPXDU�HGKH�PH�GsVKPL�Ts�
i kemi dorzuar, prandaj konsiderojm 
VH�%��sVKWs�JDELP�L�MXDM�Qs�
NRQVWDWLP�GKH�NsUNRMPs�WD�
SsUPLUsVRQL��

.RPHQWL�L�HQWLWHWLW�QXN�sVKWs�UHOHYDQW�
GKH�JMHWMD�TsQGURQ��
dsVKWMD�sVKWs�ED]XDU�QH�YHQGLPLQ�H�
*M\NDWsV��QU��720/2019���Ws�GDWsV�08 
janar 2020,  ku specifikohet detyrimi 
L�NRPSDQLVs�GKH�DMR�YOHUs�GR�GXKHM�
Ws�SUH]DQWRKHM�Qs�3)9�H�YLWLW�2023 

3UD��GHULVD�HN]LVWRQ�QMs�ED]s�OLJMRUH�
MX�GXKHW�WH�YHQGRVQL�DWs�YOHUs�Qs�
3)9�H�YLWLW�SsUNDWsV�QGsUVD�QsVH�
YOHUD�QGU\VKRQ�SDV�QMs�SURFHVL�
JM\TsVRU�DWsKHUs�YOHUDW�SUH]DQWRKHQ�
ne PFV e vitit.
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$NRQWDFLRQHW�H�GKsQD�
SXQsWRUsYH�SD�QGRQMs�
ED]s�Ws�TDUWs�OLJMRUH

$VKWX�VLos�NHPL�ELVHGXDU�Qs�
PEOHGKMHQ�H�IXQGLW�NsUNRMP�QJD�MX�Ts�
t¶L�MHSQL�VTDULPH�Ps�Ws�PsGKD�GXNH�
WUHJXDU�SsUMXGKsQ�NRKRUH�NXU�MDQs�
GKsQs�NsWR�$NRQWDFLRQH��PH�
GXNXPHQWH�Ts�XD�NHPL�GRUs]XDU��MX�
NHPL�GsVKPXDU�Ts�NsWR�$NRQWDFLRQH�
MDQs�GKsQs�SDUD�QsQWRULW�Ws�YLWLW������
DQGDM�SsU�KLUs�Ws�NRUUHNVLVs�NsUNRMPs�
Ts�NsWR�VTDULPH�VKWHVs�WL�EsQL�WH�
osVKWMD�%���HGKH�PH�YHQGLPLQ�Ts�L¶u 
NHPL�GRUs]XDU�FHNHW�Ts�DWR�MDQs�Ws�
ndaluara nga fundi i vitit 2018.

.RPSDQLD�SDMWRKHW�PH�JMHWMHQ��-DQs�
LQNRUSRUXDU�Qs�JMHWMH�LQIRUPDFLRQHW�
VKWHVs�

0DQJsVL�Qs�VLVWHPLQ�
H�NRQWUROOLW�Ws�
EUHQGVKsP�

Kompania e ka themeluar funksionin 
H�$XGLWLPLW�Ws�%UHQGsVKHP��SRU�QXN�
ND�$XGLWRU�Ws�%UHQGsVKHP�SsU�VKNDN�
VH�Qs�NRQNXUVHW�H�VKSDOOXUD�QXN�ND�
SDV�DSOLNXHV�SsU�NsWs�SR]LWs��DQGDM�
.RPSDQLD�QXN�sVKWs�IDMWRUH�SVH�QXN�
ND�LQWHUHVLP�SsU�DSOLNXHV��

.RPSDQLD�SDMWRKHW�PH�JMHWMHQ��-DQs�
LQNRUSRUXDU�Qs�JMHWMH�LQIRUPDFLRQHW�
VKWHVs��

Leter Konfirmi
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6KsQLPHW�IXQGRUH

¹ 3DMWXHVKPsULD�PH�DXWRULWHWHW�–�SDMWXHVKPsULD�PH�Ws�JMLWKD�OLJMHW��UUHJXOODW��UUHJXOORUHW��VWDQGDUGHW�GKH�SUDNWLNDW�H�
mira relevante. 

² .ROHNWLYLVKW�Ws�UHIHUXDUD�VL�SDMWXHVKPsUL�PH�DXWRULWHWHW
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