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1  Opinioni i Auditimit

1H�NHPL�SsUIXQGXDU�DXGLWLPLQ�H�SDVT\UDYH�ILQDQFLDUH�Ws�.50�3DVWULPL�VK�D�SsU�YLWLQ�H�SsUIXQGXDU�
Ps����'KMHWRU�������Qs�SsUSXWKMH�PH�/LJMLQ�SsU�$XGLWRULQ�H�3sUJMLWKVKsP�GKH�=\UsQ�.RPEsWDUH�Ws�
$XGLWLPLW�Ws�5HSXEOLNsV�Vs�.RVRYsV�GKH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�,QVWLWXFLRQHYH�6XSUHPH�Ws�
$XGLWLPLW��61,6$���$XGLWLPL�sVKWs�NU\HU��SsU�Ws�QD�PXQGsVXDU�Ws�VKSUHKLP�RSLQLRQLQ�SsU�SDVT\UDW�
ILQDQFLDUH�GKH�NRQNOX]LRQLQ�SsU�SDMWXHVKPsULQs�PH�DXWRULWHWHW�¹

2SLQLRQ�L�SDPRGLILNXDU�SsU�SDVT\UDW�ILQDQFLDUH�YMHWRUH

1H�L�NHPL�DXGLWXDU�SDVT\UDW�ILQDQFLDUH�YMHWRUH�Ws�.50�3DVWULPL�VK�D��.50�3DVWULPL����Ws�FLODW�
SsUPEDMQs�SDVT\UsQ�H�SR]LWsV�ILQDQFLDUH�SsU�YLWLQ�������SDVT\UsQ�H�Ws�DUGKXUDYH�
JMLWKsSsUIVKLUsVH��SDVT\UsQ�H�UUMHGKsV�Vs�SDUDVs�Vs�JDWVKPH��SDVT\UsQ�H�QGU\VKLPHYH�Qs�HNXLWHW��
VKsQLPHW�VKSMHJXHVH�SsU�SDVT\UDW�ILQDQFLDUH��SsUIVKLUs�SsUPEOHGKMHQ�H�SROLWLNDYH�Ws�UsQGsVLVKPH�
NRQWDEsO��SsU�YLWLQ�H�SsUIXQGXDU�Ps����GKMHWRU������

6LSDV�RSLQLRQLW�WRQs��3DVT\UDW�)LQDQFLDUH�9MHWRUH��Ws�EDVKNDQJMLWXUD�RIURMQs�QMs�SDPMH�Ws�GUHMWs�
GKH�Ws�YsUWHWs�Qs�Ws�JMLWKD�DVSHNWHW�PDWHULDOH�SsU�SR]LWsQ�ILQDQFLDUH�Ws�.50�3DVWULPL�VK�D�GHUL�PH�
���GKMHWRU�������SHUIRUPDQFsQ�ILQDQFLDUH�GKH�UUMHGKsQ�H�SDUDVs�Vs�JDWVKPH�SsU�YLWLQ�������Qs�
SsUSXWKMH�PH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�.RQWDELOLWHWLW��61.��GKH�6WDQGDUGHW�1GsUNRPEsWDUH�
Ws�5DSRUWLPLW�)LQDQFLDU��615)��

%D]D�SsU�RSLQLRQ

$XGLWLPL�sVKWs�NU\HU�Qs�SsUSXWKMH�PH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�,QVWLWXFLRQHYH�6XSUHPH�Ws�
$XGLWLPLW��61,6$���6LSDV�NsW\UH�VWDQGDUGHYH��SsUJMHJMsVLWs�WRQD�MDQs�Ws�SsUVKNUXDUD�Ps�SRVKWs�WH�
pjesa e raportit µ3sUJMHJMsVLWs�H�$XGLWRULW�Ws�3sUJMLWKVKsP�SsU�$XGLWLPLQ�H�3DVT\UDYH�)LQDQFLDUH¶��
1s�SsUSXWKMH�PH�21,6$�3����GKH�61,6$������VL�GKH�PH�NsUNHVDW�H�WMHUD�UHOHYDQWH�SsU�DXGLWLPLQ�
H�3)9�YH�Ws�1GsUPDUUMHYH�3XEOLNH�GKH�.RGLW�Ws�(WLNsV�Ws�=.$�Vs��=.$�MD�sVKWs�H�SDYDUXU�QJD�
VXEMHNWL�L�DXGLWLPLW��%HVRMPs�VH�GsVKPLWs�H�DXGLWLPLW�Ts�NHPL�PDUUs�MDQs�Ws�PMDIWXHVKPH�GKH�Ws�
GXKXUD�SsU�VLJXULPLQ�H�ED]sV�SsU�RSLQLRQ�

.RQNOX]LRQ�SsU�SDMWXHVKPsULQs

1H�NHPL�DXGLWXDU�QsVH�SURFHVHW�GKH�WUDQVDNVLRQHW�SsUFMHOOsVH�MDQs�Qs�SDMWXHVKPsUL�PH�NULWHUHW�H�
SsUFDNWXDUD�Ws�DXGLWLPLW�Ts�EXURMQs�QJD�OHJMLVODFLRQL�L�]EDWXHVKsP�SsU�VXEMHNWLQ�H�DXGLWXDU�Qs�
NRQWHNVWLQ�H�SsUGRULPLW�Ws�EXULPHYH�ILQDQFLDUH�

6LSDV�PHQGLPLW�WRQs��SsUYHo�QGLNLPHYH�Ws�osVKWMHV�YH�Ws�SsUVKNUXDUD�Qs�VHNVLRQLQ�%D]D�SsU�
.RQNOX]LRQ��WUDQVDNVLRQHW�H�NU\HUD�Ws��.50�3DVWULPL�VK�D�NDQs�THQs��Qs�Ws�JMLWKD�DVSHNWHW�
PDWHULDOH��Qs�SsUSXWKMH�PH�NULWHUHW�H�SsUFDNWXDUD�Ws�DXGLWLPLW�Ts�EXURMQs�QJD�OHJMLVODFLRQL�L�
]EDWXHVKsP�SsU�VXEMHNWLQ�H�DXGLWXDU�Qs�NRQWHNVWLQ�H�SsUGRULPLW�Ws�EXULPHYH�ILQDQFLDUH�
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%D]D�SsU�NRQNOX]LRQ

A1 Kontrata ´�)XUQL]LP�PH�QDIWs�YHURUH�GKH�GLPsURUH´�PH�YOHUs�Ws�SDUDVKLNXDU����������ɂ�LVKWH�
WHMNDOXDU�SsU��������QJD�YOHUD�H�SODQLILNXDU��GXNH�DQDVKNDOXDU�NULWHULQ�H�SsUIXQGLPLW�Ws�
NRQWUDWsV�Qs�PRPHQWLQ�NXU�VKSHQ]RKHW�EX[KHWL�L�]RWXDU�

B1 .RPSDQLD�QXN�NLVKWH�EsUs�KDUPRQL]LPH�Qs�ED]D�SHULRGLNH�PH�NOLHQWsW�H�VDM��1H�NHPL�
GsUJXDU����OHWsU�NRQILUPLPH�WHN�SDOsW�H�WUHWD�NOLHQWsW�Qs�YOHUs�Ws�SsUEDVKNsW��������ɂ��GKH�
SUHM�W\UH�SsU����NOLHQWs�QXN�NHPL�SUDQXDU�IDUH�NRQILUPLPH�PH�YOHUs�Ws�SsUEDVKNsW��������ɂ�

0s�JMHUsVLVKW�VKLK�QsQNDSLWXOOLQ�����dsVKWMHW�Ts�QGLNRMQs�Qs�NRQNOX]LRQLQ�H�SDMWXHVKPsULVs

$XGLWLPL�sVKWs�NU\HU�Qs�SsUSXWKMH�PH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�,QVWLWXFLRQHYH�6XSUHPH�Ws�
$XGLWLPLW��61,6$���6LSDV�NsW\UH�VWDQGDUGHYH��SsUJMHJMsVLWs�WRQD�MDQs�SsUVKNUXDU�Ps�SRVKWs�WHN�
pjesa µ3sUJMHJMsVLWs�H�$XGLWRULW�SsU�$XGLWLPLQ�H�3DVT\UDYH�)LQDQFLDUH¶��
1s�SsUSXWKMH�PH�21,6$�3�10 dhe SNISA 130��VL�GKH�NsUNHVDW�H�WMHUD�UHOHYDQWH�SsU�DXGLWLPLQ�H�
3)9�YH�Ws�1GsUPDUUMHYH�3XEOLNH��.RGLQ�H�(WLNsV�Ws�=.$�Vs��=.$�MD�sVKWs�H�SDYDUXU�QJD�VXEMHNWL�L�
DXGLWLPLW��%HVRMPs�VH�GsVKPLWs�H�DXGLWLPLW�Ts�NHPL�PDUUs�MDQs�Ws�PMDIWXHVKPH�GKH�Ws�GXKXUD�SsU�
VLJXULPLQ�H�ED]sV�SsU�NRQNOX]LRQ�
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3sUJMHJMsVLWs�H�0HQD[KPHQWLW�GKH�RUJDQHYH�GUHMWXHVH�THYHULVsVH�SsU�SDVT\UDW�ILQDQFLDUH�YMHWRUH

0HQD[KPHQWL�sVKWs�SsUJMHJMsV�SsU�SsUJDWLWMHQ�GKH�SUH]DQWLPLQ�H�GUHMWs�Ws�3DVT\UDYH�)LQDQFLDUH��
VLSDV�6WDQGDUGHYH�1GsUNRPEsWDUH�Ws�5DSRUWLPLW�)LQDQFLDU��615)���3R�DVKWX��PHQD[KPHQWL�sVKWs�
SsUJMHJMsV�SsU�YHQGRVMHQ�H�NRQWUROOHYH�Ws�EUHQGVKPH��Ws�FLODW�L�SsUFDNWRQ�VL�Ws�QHYRMVKPH�SsU�Ws�
PXQGsVXDU�SsUJDWLWMHQ�H�SDVT\UDYH�ILQDQFLDUH�SD�NHTGHNODULPH�PDWHULDOH�Ws�VKNDNWXDUD��TRIWs�QJD�
PDVKWULPL�DSR�JDELPL��.MR�SsUIVKLQs�JMLWKDVKWX�]EDWLPLQ�H�/LJMLW�QU�����/�����SsU�0HQD[KLPLQ�H�
)LQDQFDYH�3XEOLNH�GKH�3sUJMHJMsVLWs��PH�SORWsVLPH�GKH�QGU\VKLPH���/LJMLW�QU�����/�����SsU�
1GsUPDUUMHW�3XEOLNH��PH�SORWsVLPH�GKH�QGU\VKLPH���/LJMLW����/�����SsU�.RQWDELOLWHW��5DSRUWLP�
Financiar dhe Auditim.

%RUGL�L�'UHMWRUsYH�sVKWs�SsUJMHJMsV�SsU�PELNsT\UMHQ�H�SURFHVLW�Ws�UDSRUWLPLW�ILQDQFLDU�Ws�.50�
Pastrimi sh.a.

3sUJMHJMsVLD�H�0HQD[KPHQWLW�SsU�3DMWXHVKPsULQs

0HQD[KPHQWL�L�.50�3DVWULPL�VK�D�sVKWs�JMLWKDVKWX�SsUJMHJMsV�SsU�SsUGRULPLQ�H�EXULPHYH�
ILQDQFLDUH�Ws�.50�3DVWULPL�VK�D�Qs�SsUSXWKMH�PH�/LJMLQ�SsU�1GsUPDUUMHW�3XEOLNH���VL�GKH�Ws�JMLWKD�
OLJMHW��UUHJXOODW�GKH�UUHJXOORUHW�H�WMHUD�Ws�]EDWXHVKPH�²

3sUJMHJMsVLD�H�$XGLWRULW�Ws�3sUJMLWKVKsP�SsU�DXGLWLPLQ�H�3)9�YH

2EMHNWLYDW�WRQD�MDQs�Ws�PDUULP�VLJXUL�Ws�DUV\HVKPH�VH�3DVT\UDW�)LQDQFLDUH�VL�WsUsVL�QXN�
SsUPEDMQs��NHTGHNODULPH�PDWHULDOH��TRIWs�SsU�VKNDN�Ws�PDVKWULPLW�DSR�JDELPLW��GKH��Ws�Q[MHUULP�
QMs�UDSRUW�Ws�DXGLWLPLW�Ts�SsUIVKLQs�RSLQLRQLQ�WRQs��6LJXULD�H�DUV\HVKPH�sVKWs�QLYHOL�L�ODUWs�VLJXULH��
SRU�QXN�JDUDQWRQ�VH�QMs�DXGLWLP�L�NU\HU�Qs�SsUSXWKMH�PH�61,6$�W�GR�Ws�]EXORMs�oGR�NHTGHNODULP�
PDWHULDO�Ts�PXQG�Ws�HN]LVWRMs��.HTGHNODULPHW�PXQG�Ws�UH]XOWRMQs�QJD�PDVKWULPL�RVH�JDELPL�GKH�
NRQVLGHURKHQ�PDWHULDOH�QsVH��LQGLYLGXDOLVKW�RVH�Vs�EDVKNX��PH�DUV\H�SULWHW�TH�Ws�QGLNRMQs�Qs�
YHQGLPHW�HNRQRPLNH�Ws�SsUGRUXHVYH��Ws�PDUUD�Qs�ED]s�Ws�NsW\UH�3DVT\UDYH�)LQDQFLDUH�

2EMHNWLYL�\Qs�sVKWs�JMLWKDVKWX�Ws�VKSUHKLP�QMs�NRQNOX]LRQ�Ws�DXGLWLPLW�SsU�SDMWXHVKPsULQs�H�
DXWRULWHWHYH�SsUNDWsVH�Ws�.50�

3DVWULPL

��VK�D��3ULVKWLQs�PH�NULWHUHW�H�SsUFDNWXDUD�WH�DXGLWLPLW�Ts�
EXURMQs�QJD�OHJMLVODFLRQL�L�]EDWXHVKsP�SsU�VXEMHNWLQ�H�DXGLWXDU�Qs�NRQWHNVWLQ�H�SsUGRULPLW�Ws�
EXULPHYH�ILQDQFLDUH��6L�SMHVs�H�DXGLWLPLW��Qs�SsUSXWKMH�PH�/LJMLQ�SsU�=.$�GKH�61,6$�W��QH�
XVKWURMPs�JM\NLPLQ�SURIHVLRQDO�GKH�PEDMPs�VNHSWLFL]sP�SURIHVLRQDO�JMDWs�JMLWKs�DXGLWLPLW��1H�
gjithashtu:

• ,GHQWLILNRMPs�GKH�YOHUsVRMPs�UUH]LTHW�H�NHTGHNODULPLW�PDWHULDO�Ws�3DVT\UDYH�)LQDQFLDUH��
TRIWs�SsU�VKNDN�Ws�PDVKWULPLW�DSR�JDELPLW��KDUWRMPs�GKH�NU\HMPs�SURFHGXUDW�H�DXGLWLPLW�
NRQIRUP��DW\UH�UUH]LTHYH��VL�GKH�VLJXURMPs�GsVKPL�Ws�DXGLWLPLW�Ts�MDQs�Ws�PMDIWXHVKPH�GKH�
Ws�GXKXUD�SsU�Ws�VLJXUXDU�ED]sQ�SsU�RSLQLRQ��5UH]LNX�L�PRV]EXOLPLW�Ws�QMs�NHTGHNODULPL�
PDWHULDO�Ts�UH]XOWRQ�QJD�PDVKWULPL�sVKWs�Ps�L�ODUWs�VHVD�SsU�NHTGHNODULPLQ�Ts�UH]XOWRQ�QJD�
JDELPL��SDVL�PDVKWULPL�PXQG�Ws�SsUIVKLMs�PDQLSXOLPLQ��IDOVLILNLPLQ��OsVKLPH�Ws�TsOOLPVKPH��
NHTSsUIDTsVLPH�DSR�DQDVKNDOLPLQ�H�NRQWUROOLW�Ws�EUHQGVKsP�
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• ,GHQWLILNRMPs�GKH�YOHUsVRMPs�UUH]LTHW�H�PRV�SDMWXHVKPsULVs�PH�DXWRULWHWHW��TRIWs�SsU�VKNDN�
Ws�PDVKWULPLW�RVH�JDELPLW��KDUWRMPs�GKH�NU\HMPs�SURFHGXUDW�H�DXGLWLPLW�Ts�MDQs�SsUJMHJMsVH�
QGDM�DW\UH�UUH]LTHYH��GKH�PDUULP�GsVKPL�Ws�DXGLWLPLW�Ts�MDQs�Ws�PMDIWXHVKPH�GKH�Ws�
SsUVKWDWVKPH�SsU�Ws�VLJXUXDU�ED]sQ�SsU�NRQNOX]LRQLQ�WRQs�SsU�SDMWXHVKPsULQs�PH�
DXWRULWHWHW��5UH]LNX�L�PRV�]EXOLPLW�Ws�QMs�UDVWL�Ws�PRV�SDMWXHVKPsULVs�PH�DXWRULWHWHW�Ts�YMHQ�
QJD�PDVKWULPL�sVKWs�Ps�L�ODUWs�VHVD�SsU�DWs�Ts�UH]XOWRQ�QJD�JDELPL��SDVL�PDVKWULPL�PXQG�Ws�
SsUIVKLMs�PDQLSXOLP��IDOVLILNLP��OsVKLPH�Ws�TsOOLPVKPH��NHT�SsUIDTsVLPH�RVH�DQDVKNDOLP�Ws�
NRQWUROOLW�Ws�EUHQGVKsP�

• 6LJXURKHPL�WD�NXSWRMPs�NRQWUROOLQ�H�EUHQGVKsP�UHOHYDQW�SsU�DXGLWLPLQ��SsU�W¶i hartuar 
SURFHGXUDW�H�DXGLWLPLW�Ts�MDQs�Ws�SsUVKWDWVKPH�Qs�UUHWKDQDW��SRU�MR�PH�TsOOLP�Ws�VKSUHKMHV�
Vs�RSLQLRQLW�SsU�HILNDVLWHW�Ws�NRQWUROOLW�Ws�EUHQGVKsP�Ws�.50�3DVWULPL�VK�D�

• 9OHUsVRMPs�SsUVKWDWVKPsULQs�H�SROLWLNDYH�Ws�SsUGRUXUD�NRQWDEsO�GKH�DUV\HVKPsULQs�H�
YOHUsVLPHYH�Ws�NRQWDELOLWHWLW�GKH�VKSDORVMHW�SsUNDWsVH�Ws�EsUD�QJD�PHQD[KPHQWL�

• 1[MHUULP�QMs�SsUIXQGLP�QsVH�ED]D�H�YLMLPsVLVs�Vs�NRQWDELOLWHWLW�sVKWs�H�SsUVKWDWVKPH�SsU�
SsUGRULP�QJD�PHQD[KPHQWL��ED]XDU�Qs�SURYDW�H�VLJXUXDUD�Ws�DXGLWLPLW��QsVH�HN]LVWRQ�
SDVLJXULD�PDWHULDOH�Qs�OLGKMH�PH�QJMDUMH�DSR�NXVKWH�Ts�PXQG�Ws�KHGKLQ�G\VKLPH�Ws�
UsQGsVLVKPH�Qs�DIWsVLQs�H�.50�3DVWULPL�VK�D��SsU�Ws�YD]KGXDU�VLSDV�SDULPLW�Ws�YLMLPsVLVs��
1sVH�NRQNOXGRMPs�VH�HN]LVWRQ�QMs�SDVLJXUL�PDWHULDOH��QJD�QH�NsUNRKHW�Ts�Ws�WsUKHTLP�
YsPHQGMHQ�Qs�UDSRUWLQ�WRQs�Ws�DXGLWLPLW�SsU�VKSDORVMHW�SsUNDWsVH�Qs�3DVT\UDW�)LQDQFLDUH�
RVH��QsVH�]EXOLPHW�H�WLOOD�MDQs�Ws�SDSsUVKWDWVKPH�WD�PRGLILNRMPs�RSLQLRQLQ�WRQs��
3sUIXQGLPHW�WRQD�ED]RKHQ�Qs�SURYDW�H�DXGLWLPLW�Ws�PDUUD�GHUL�Qs�GDWsQ�H�UDSRUWLW�WRQs�Ws�
DXGLWLPLW��6LGRTRIWs��QJMDUMHW�DSR�NXVKWHW�H�DUGKVKPH�PXQG�Ws�EsMQs�Ts�13�MD�Ws�SXVKRMs�Vs�
YD]KGXDUL�VLSDV�SDULPLW�Ws�YLMLPsVLVs�

• 9OHUsVRMPs�SUH]DQWLPLQ�H�SsUJMLWKVKsP��VWUXNWXUsQ�GKH�SsUPEDMWMHQ�H�3DVT\UDYH�
)LQDQFLDUH��SsUIVKLUs�HGKH�VKSDORVMHW��SsU�W¶u siguruar se Pasqyrat Financiare paraqesin 
WUDQVDNVLRQHW�GKH�QJMDUMHW�Qs�PsQ\Us�Ws�GUHMWs�GKH�Ws�VDNWs�

1GsU�Ws�WMHUD��QH�NRPXQLNRMPs�PH�PHQD[KPHQWLQ�GKH�DWD�Ts�MDQs�SsUJMHJMsV�SsU�THYHULVMHQ�HGKH�
Qs�OLGKMH�PH�IXVKsYHSULPLQ�GKH�NRKsQ�H�SODQLILNXDU�Ws�DXGLWLPLW�GKH�JMHWMHW�H�UsQGsVLVKPH�Ws�
DXGLWLPLW��SsUIVKLUs�QGRQMs�PDQJsVL�GRPHWKsQsVH�Qs�NRQWUROOLQ�H�EUHQGVKsP�Ts�QH�H�LGHQWLILNRMPs�
JMDWs�DXGLWLPLW�

1JD�osVKWMHW�H�NRPXQLNXDUD�PH�PHQD[KPHQWLQ��QH�SsUFDNWRMPs�DWR�osVKWMH�Ts�LVKLQ�Ps�Ws�
UsQGsVLVKPH�Qs�DXGLWLPLQ�H�3DVT\UDYH�)LQDQFLDUH�Ws�SHULXGKsV�DNWXDOH�GKH�Ts�FLOsVRKHQ�VL�
osVKWMH�N\oH�Ws�DXGLWLPLW��5DSRUWL�L�DXGLWLPLW�SXEOLNRKHW�Qs�XHE�IDTHQ�H�=.$�Vs��PH�SsUMDVKWLP�Ws�
LQIRUPDFLRQHYH�Ts�NODVLILNRKHQ�VL�VHQVLWLYH�DSR�SsU�VKNDN�Ws�QGDOHVDYH�Ws�WMHUD�OLJMRUH�H�
DGPLQLVWUDWLYH��Qs�SDMWLP�PH�OHJMLVODFLRQLQ�Qs�IXTL�
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'HULVD�SsU�VWDWXVLQ�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN�GKH�QLYHOLQ�H�]EDWLPLW�Ws�W\UH��VKLK�NDSLWXOOLQ�
4.

�����dsVKWMHW�Ts�QGLNRMQs�Qs�NRQNOX]LRQLQ�H�SDMWXHVKPsULVs

dsVKWMD�$����7HMNDOLPL�L�EX[KHWLW�Ws�]RWXDU�SsU�.RQWUDWs�3XEOLNH�.RUQL]s
Gjetja 6LSDV�QHQL���SLND�����Ws�NRQWUDWsV�SXEOLNH�NRUQL]s�³)XUQL]LP�PH�QDIWs�YHURUH�

GKH�GLPsURUH´�sVKWs�VSHFLILNXDU�VH��.MR�NRQWUDWs�SODQLILNRKHW�Ws�K\Q�Qs�IXTL�
PH�GDWsQ������������GKH�SsUIXQGRQ�Ps�GDWsQ�NXU�PEXVKHQ����0XDM�DSR�
Qs�GLWsQ�NXU�VKSHQ]RKHW�EX[KHWL�L�]RWXDU�SsU�NsWs�NRQWUDWs��YDUsVLVKW�VH�FLOD�
SsUIXQGRQ�PH�KHUsW�

1s�YLWLQ�������.RPSDQLD�NLVKWH�QsQVKNUXDU�NRQWUDWs�NRUQL]s�SsU����PXDM�
³)XUQL]LP�PH�QDIWs�YHURUH�GKH�GLPsURUH´�Qs�YOHUs�Ws�SDUDVKLNXDU�
���������ɂ��*MDWs�WHVWLPLW�NHPL�YsUHMWXU�VH�MDQs�EsUs�IXUQL]LPH�PH�QDIWs�Qs�
YOHUs����������ɂ�DSR��������Ps�VKXPs�VH�YOHUD�H�NRQWUDWsV��GXNH�
DQDVKNDOXDU�NULWHULQ�H�NRQWUDWsV�NX�sVKWs�SDUDSDUs�VH�NRQWUDWD�SsUIXQGRQ�
Qs�PRPHQWLQ�NXU�VKSHQ]RKHW�EX[KHWL�L�]RWXDU�

(GKH�SVH�PHQD[KHUL�L�NRQWUDWsV�NLVKWH�QMRIWXDU�SsU�VKSHQ]LPLQ�H�YOHUsV�Vs�
EX[KHWLW�Ws�]RWXDU�PH�NRQWUDWs��IXUQL]LPL�GKH�WHMNDOLPL�L�NRQWUDWsV�VLSDV�
PHQD[KPHQWLW�LVKWH�SsU�DUV\H�Ws�UULWMHV�Vs�YD]KGXHVKPH�Ws�oPLPLW�Ws�QDIWsV�
Qs�EXUVs�

Ndikimi 5HDOL]LPL�GKH�SUDQLPL�L�IXUQL]LPHYH�SDV�SsUIXQGLPLW�Ws�YOHUsV�Vs�NRQWUDWsV�
PXQG�Ws�VKNDNWRM�VKSHQ]LPH�Ps�Ws�ODUWD�VH�VD�DWR�Ws�SODQLILNXDUD�PH�SODQ�
EL]QHVL�GKH�VKSHQ]LPH�Ps�Ws�ODUWD�VH�oPLPL�L�WUHJXW�

2  Gjetjet dhe rekomandimet

*MHWMHW�Ts�ND�QGLNXDU�Qs�RSLQLRQLQ�H�SDMWXHVKPsULVs�MDQs�PXQJHVD�H�NRQILUPLPHYH�SsU�OORJDULWs�H�
DUNsWXHVKPH�GKH�WHMNDOLPL�L�EX[KHWLW�Ws�]RWXDU�SsU�NRQWUDWs�SXEOLNH�NRUQL]s��1GsUVD�osVKWMHW�DSR�
JMHWMHW�WMHUD�Ws�FLODW�NDQs�QGLNXDU�YHWsP�WH�PHQD[KLPL�ILQDQFLDU�MDQs��PRVSsUSXWKMD�H�JMHQGMHV�Vs�
SDVXULYH�QGsUPMHW�SDVT\UDYH�ILQDQFLDUH�GKH�VKsQLPHYH�NRQWDEsO��QGDUMD�H�WHQGHUsYH�GKH�PRV�
SODQLILNLPL�L�SURFHGXUsV�Vs�KDSXU��VL�GKH�PDQJsVL�Qs�NRQNXUVHW�H�VKSDOOXUD�SsU�UHNUXWLP�Ws�VWDILW��

.sWR�JMHWMH�GKH�UHNRPDQGLPH�NDQs�SsU�TsOOLP�Ws�EsMQs�NRUULJMLPLQ�H�QHYRMVKsP�Ws�LQIRUPDFLRQLW�
ILQDQFLDU�Ws�SDUDTLWXU�Qs�SDVT\UDW�ILQDQFLDUH��GXNH�SsUIVKLUs�VKSDORVMHW�Qs�IRUPs�Ws�VKsQLPHYH�
VKSMHJXHVH�GKH�Ws�SsUPLUsVRMQs�NRQWUROOHW�H�EUHQGVKPH�OLGKXU�PH�UDSRUWLPLQ�ILQDQFLDU�GKH�
SDMWXHVKPsULQs�PH�DXWRULWHWHW�Qs�OLGKMH�PH�PHQD[KLPLQ�H�IRQGHYH�Ws�VHNWRULW�SXEOLN��1H�GR�W
L�
SsUFMHOOLP��VKT\UWRMPs��NsWR�UHNRPDQGLPH�JMDWs�DXGLWLPLW�Ws�YLWLW�Ws�DUGKVKsP�

.\�UDSRUW�ND�UH]XOWXDU�PH�WHWs��8) rekomandime, prej tyre tri (3��MDQs�UHNRPDQGLPH�Ws�UHMD��GKH�
SHVs��5��Ws�SsUVsULWXUD�

7
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Rekomandimi A1 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�NRQWUROOH�Ws�GXKXUD�SsUPHV�]\UWDUsYH�
SsUJMHJMsV�Qs�PsQ\Us�Ts�Ws�UHVSHNWRKHQ�GLVSR]LWDW�OLJMRUH��SsUNDWsVLVKW�
NXVKWHW�Ws�SDJHVDYH�GKH�DIDWHYH�Ws�ILOOLPLW�GKH�SsUIXQGLPLW��Ts�Ws�PRV�
NULMRKHQ�VKSHQ]LPH�SsUWHM�SODQLILNLPLW�Ws�W\UH�NRQWUDNWXDOH�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�

dsVKWMD�%����0RV�KDUPRQL]LPL�L�JMHQGMHV�NRQWDEsO�GKH�OORJDULYH�Ws�NOLHQWsYH�IXUQLWRUsYH
Gjetja 6LSDV�/LJMLW�1U����/�����SsU�NRQWDELOLWHW��UDSRUWLP�ILQDQFLDU�GKH�DXGLWLP��Qs�

QHQL�����SLND���GKH����VKRTsULWs�WUHJWDUH�Ws�SDNWsQ�QMs�KHUs�Qs�YLW�GXKHW�Ws�
YHULILNRMQs�HN]LVWHQFsQ�GKH�YOHUsVLPLQ�H�SDVXULYH��GHW\ULPHYH�GKH�NDSLWDOLW��
QsSsUPMHW�LQYHQWDUL]LPLW�Ws�NsW\UH�]sUDYH�GKH�GsVKPLYH�Ws�W\UH�
PEsVKWHWsVH��5H]XOWDWHW�QJD�UDSRUWL�L�LQYHQWDUL]LPLW�GXKHW�Ws�EDUD]RKHQ�PH�
OLEUDW�NRQWDEsO�

*MDWs�WHVWLPLW�Ws�OORJDULYH�Ws�SDJXHVKPH�GKH�DUNsWXHVKPH�NHPL�YsUHMWXU�VL�
vijon:

• 7H�OORJDULWs�H�DUNsWXHVKPH�WUHJWDUH��SsU�Ws�WHVWXDU�VDNWsVLQs��SsUYHo�
SURFHGXUDYH�WMHUD��QH�NHPL�GsUJXDU����NRQILUPLPH�WHN�SDOsW�H�WUHWD�
DSR�NOLHQWsW�PH�YOHUs�Ws�SsUEDVKNsW�SUHM��������ɂ��3UHM�W\UH�NHPL�
SUDQXDU�YHWsP�QMs�����NRQILUPLP��NX�VKXPD�H�ERU[KLW�Ts�QXN�
SsUSXWKHM�PH�VKXPsQ�H�NRQILUPLPLW�LVKWH�Qs�YOHUs�������ɂ��6D�L�
SsUNHW����NOLHQWs�WMHUs�Ts�NHPL�GsUJXDU�OHWsU�NRQILUPLP��NRPSDQLD�SsU�
QMs�����NOLHQWs�PH�YOHUs�������ɂ�NLVKWH�LQLFLXDU�SURFHGXUs�JM\TsVRUH�
QGsUVD�SsU����NOLHQWsW�WMHUs�QXN�NHPL�SUDQXDU�IDUH�NRQILUPLPH��YOHUD�H�
Ws�FLODYH�LVKWH��������ɂ�

• 3R�DVKWX��HGKH�WH�OORJDULWs�H�SDJXHVKPH�SsUYHo�SURFHGXUDYH�WMHUD��
QH�NHPL�GsUJXDU����OHWsU�NRQILUPLPH�WHN�SDOsW�H�WUHWD�IXUQLWRUsW�PH�
YOHUs�Ws�SsUEDVKNsW�SUHM����������ɂ��3UHM�NsW\UH��NHPL�SUDQXDU����
OHWsU�NRQILUPLPH�PH�YOHUs����������ɂ����NX�VKXPD�H�YOHUsV�Ts�QXN�
SsUSXWKHM�PH�VKXPsQ�H�NRQILUPLPLW�LVKWH�Qs�YOHUs�������ɂ��1GsUVD�
SsU�QMs�����IXUQLWRUs�PH�YOHUs�Ws�ERU[KLW�������ɂ��NRPSDQLD�NLVKWH�
LQLFLXDU�SURFHGXUs�JM\TsVRU��

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�Ws�PRV�DSOLNLPLW�Ws�KDUPRQL]LPHYH�Qs�ED]D�
SHULRGLNH�GKH�NRPXQLNLPLW�MR�Ws�PMDIWXHVKsP�Ws�NRPSDQLVs�PH�IXUQLWRUsW�
GKH�NOLHQWsW�H�VDM��HGKH�SVH�PHQD[KPHQWL�LVKWH�]RWXDU�Qs�SODQLQ�H�YHSULPLW�
VH�GR�Ws�DGUHVRQWH�NsWs�osVKWMH�

Ndikimi 0RV�KDUPRQL]LPL�YMHWRU�L�Ws�GKsQDYH�Ws�NRPSDQLVs�GKH�NDUWHODYH�Ws
NOLHQWsYH�IXUQLWRUsYH�Ws�VDM��PXQG�Ws�QGLNRMs�Qs�SUH]DQWLPLQ�H�
PELYOHUsVXDU�QsQYOHUsVXDU�Ws�OORJDULYH�Ws�DUNsWXHVKPH�GKH�Ws�
SDJXHVKPHYH�Qs�SDVT\UDW�ILQDQFLDUH�

Rekomandimi B1 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�MDQs�PDUUs�Ws�JMLWKD�YHSULPHW�H�
QHYRMVKPH�SsU�KDUPRQL]LPLQ�YMHWRU�Ws�JMHQGMHV�Vs�OORJDULYH�PHV�NRPSDQLVs��
NOLHQWsYH�GKH�IXUQLWRUsYH��GXNH�PRV�L�SsUMDVKWXDU�HGKH�GsUJHVDW�IL]LNH�Ws�
NRQILUPLPHYH�QJD�]\UWDUsW�H�NRPSDQLVs�GKH�YL]LWDYH�WH�IXUQLWRUsW�GKH�
GHELWRUsW�SsU�WD�NRQILUPXDU�JMHQGMHQ�SsUIXQGLPWDUH�Ws�GHW\ULPHYH�GKH�
NsUNHVDYH�
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3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�
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��������3DVXULWs�DIDWJMDWD

9OHUD�QHWR�H�]sULW�ILQDQFLDU�Ws�SDVXULYH�DIDWJMDWD�H�SUH]DQWXDU�Qs�SDVT\UsQ�H�SR]LFLRQLW�ILQDQFLDU�
LVKWH����������ɂ��$WR�NDQs�Ws�EsMQs�NU\HVLVKW�PH�WRNsQ��QGsUWHVDW��SDMLVMHW�GKH�PDNLQHULWs��
LQYHQWDUL��SDMLVMHW�GKH�VRIWXHU�NRPSMXWHULN��3sU�NsWR��NHPL�WHVWXDU����PRVWUD�SsU�WHVWH�VXEVWDQFLDOH�
Ws�GHWDMHYH�Qs�YOHUs����������ɂ��3sUYHo�NsVDM��NHPL�NU\HU�SURFHGXUDW�DQDOLWLNH�VXEVWDQFLDOH�SsU�
SRSXOODFLRQLQ�Qs�WsUsVL�VD�L�SsUNHW�]KYOHUsVLPLW�

dsVKWMD�%����0RVSsUSXWKMH�H�JMHQGMHV�Vs�SDVXULYH�Qs�SDVT\UsQ�H�SR]LFLRQLW�ILQDQFLDU�GKH�
NRPLVLRQLW�YHULILNXHV�Ws�SDVXULVs
Gjetja %D]XDU�Qs�SDUDJUDILQ���GKH���Ws�QHQLW����Ws�/LJMLW�1U����/�����SsU�

.RQWDELOLWHW��5DSRUWLP�)LQDQFLDU�GKH�$XGLWLP��VKRTsULWs�WUHJWDUH�Ws�SDNWsQ�
QMs�KHUs�Qs�YLW�GXKHW�Ws�YHULILNRMQs�HN]LVWHQFsQ�GKH�YOHUsVLPLQ�H�SDVXULYH��
GHW\ULPHYH�GKH�NDSLWDOLW��QsSsUPMHW�LQYHQWDUL]LPLW�Ws�NsW\UH�]sUDYH�GKH�
GsVKPLYH�Ws�W\UH�PEsVKWHWsVH��5H]XOWDWHW�QJD�UDSRUWL�L�LQYHQWDUL]LPLW�GXKHW�
Ws�EDUD]RKHQ�PH�OLEUDW�NRQWDEsO�

.RPSDQLD�QXN�ND�DUULWXU�Ws�KDUPRQL]RM�VKsQLPHW�NRQWDEsO�PH�JMHQGMHQ�SDV�
UHJMLVWULPLW�Ws�SDVXULYH��(N]LVWRQ�PRVSsUSXWKMH�PHV�JMHQGMHV�IDNWLNH�Ws�
SDVXULVs��HYLGHQFDYH�NRQWDEsO�GKH�UDSRUWLW�Ws�NRPLVLRQLW�Ws�LQYHQWDUL]LPLW�Ws�
SDVXULVs��.sWR�MDQs�YsUHMWXU�VL�Qs�YLMLP�

• 1s�HYLGHQFDW�NRQWDEsO�HQGH�ILJXURMQs�SDVXUL�PH�YOHUs�QHWR����ɂ�GKH�
]KYOHUsVLP�Ws�SHULXGKsV�Qs�YOHUs�SUHM������ɂ��Ws�FLODW�MDQs�VKLWXU�SsU�
PEHWXULQD�JMDWs�JM\VPsV�Vs�SDUs�Ws�YLWLW������

• 3DVXUL�PH�YOHUs�QHWR������ɂ�GKH�PH�]KYOHUsVLP�Ws�SHULXGKsV�SUHM�
�����ɂ�Ws�FLODW�NRPLVLRQL�L�NLVKWH�HYLGHQWXDU�VL�SDVXUL�Ws�KXPEXUD�Qs�
UDSRUWLQ�H�NRPLVLRQLW�YOHUsVXDU�Ws�YLWLW�������ILJXURMQs�HQGH�Qs�
HYLGHQFDW�NRQWDEsO��

• 5UMHGKLPLVKW�YOHUD�H�SDVXULVs�H�SUH]DQWXDU�Qs�3)9�LVKWH�PELYOHUsVXDU�
SsU������ɂ�H�SR�DVKWX�HGKH�VKSHQ]LPHW�H�]KYOHUsVLPLW�SsU�������ɂ��
dhe

• .RPLVLRQL�YHULILNXHV�L�SDVXULVs�Ws�NRPSDQLVs��Qs�UHJMLVWUDW�H�SDVXULYH�
NLVKLQ�UHJMLVWUXDU�YHWsP�PH�VDVL�SDVXULWs�Ws�QGU\VKPH�SD�X�
LGHQWLILNXDU�PH�QGRQMs�NRG�Ws�YHoDQWs��JMs�Ts�ND�SDPXQGsVXDU�
NUDKDVLPLQ�H�UHJMLVWULW�Ws�NRPLVLRQLW�YHULILNXHV�PH�UHJMLVWUDW�NRQWDEsO�Ws�
pasurive.

3DV�UHNRPDQGLPLW�Ws�YLWLW�������NRPSDQLD�LVKWH�]RWXDU�VH�GR�Ws�EsMs�
KDUPRQL]LPLQ�H�JMHQGMHV�Vs�SDVXULVs��PLUsSR�HQGH�QXN�LVKLQ�]EDWXDU�
GREsVLWs�SsU�NsWR�osVKWMe.

6LSDV�NRPXQLNLPHYH�Ws�PHQD[KPHQWLW��NsWR�osVKWMH�NDQs�QGRGKXU�SsU�
VKNDN�VH�PHQD[KPHQWL�SDUDSUDN�QXN�NLVKWH�QGsUPDUU�YHSULPH�SsU�Ws�
DGUHVXDU�UHNRPDQGLPHW�H�DXGLWLPLW�Ws�YLWLW�SDUDSUDN��1GsUVD��VD�L�SsUNHW�
UDSRUWLW�Ws�PDQJsW�Ws�NRPLVLRQLW�YHULILNXHV�Ws�SDVXULVs��NMR�NLVKWH�QGRGKXU�
SsU�VKNDN�VH�NRPLVLRQL�QXN�NLVKWH�WUHJXDU�NXMGHV�JMDWs�KDUWLPLW�Ws�UDSRUWLW�
SsU�Ws�SsUVKNUXDU�LQIRUPDWDW�H�VDNWD�

�����dsVKWMHW�WMHUD�Ws�PHQD[KLPLW�ILQDQFLDU�GKH�Ws�SDMWXHVKPsULVs
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Ndikimi 0XQJHVD�H�NRQWUROOHYH�HIHNWLYH�SsU�Ws�LGHQWLILNXDU�Qs�PsQ\Us�SHULRGLNH�
JMHQGMHQ�H�SDVXULYH�Qs�PRGXOLQ�H�SDVXULVs�PH�VKsQLPHW�NRQWDEsO�GKH�PRV�
KDUPRQL]LPL�L�VKsQLPHYH�SDV�UDSRUWLW�Ws�YOHUsVLPLW�QGLNRQ�Qs�SUH]DQWLP�MR�Ws�
GUHMWs�Ws�3)9�YH�

Rekomandimi B2 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�VH�Qs�YD]KGLPsVL�sVKWs�GXNH�X�EsUs�
KDUPRQL]LPL�PH�UHJMLVWUDW�NRQWDEsO�Qs�PsQ\Us�Ts�Ws�VKPDQJHQ�GLIHUHQFDW�Ws�
FLODW�MDQs�SDUDTLWXU�PHV�VKsQLPHYH�NRQWDEsO�GKH�3)9�YH�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�
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��������7s�K\UDW

7s�K\UDW�H�UHDOL]XDUD�SsU�YLWLQ������LVKLQ����������ɂ��NX�SsUIVKLKHQ�Ws�K\UDW�QJD�DPYLVsULD��
EL]QHVHW��LQVWLWXFLRQHW��NRQWUDWDW�GKH�DUNsWLPHW�H�ERU[KHYH�Ws�YMHWUD��QGsUVD�Ws�K\UDW�QJD�WDNVDW�
SsUPEDULPRUH��JUDQWHW�GKH�Ws�WMHUD�LVKLQ��������ɂ��1H�NHPL�WHVWXDU�SsU�G\�NDWHJRULWs�H�Ws�K\UDYH�
���PRVWUD�SsU�WHVWH�VXEVWDQFLDOH�GKH�Ws�SDMWXHVKPsULVs�Qs�YOHUs����������ɂ�

dsVKWMD�$����0DQJsVL�Qs�IDWXULPLQ�H�Ws�K\UDYH�SsU�.RPXQsQ�H�3ULVKWLQsV

Gjetja 6LSDV�NRQWUDWsV�Ws�QsQVKNUXDU�Qs�PHV�Ws�.50�3DVWULPLW�GKH�.RPXQsV�Vs�
3ULVKWLQsV�SsU�RIULPLQ�H�VKsUELPHYH�SULPDUH�SsU�PHQD[KLPLQ�GKH�
JUXPEXOOLPLQ�H�PEHWXULQDYH�Qs�Ws�JMLWKs�WHUULWRULQ�H�.RPXQsV�Vs�3ULVKWLQsV��
neni 8 monitorimi dhe raportimi pika 4 definon se elementet e detyrueshme 
Ts�GXKHW�Ws�UDSRUWRKHQ�SsUIVKLMQs��VDVLWs�H�PEHWXULQDYH�Ws�PEOHGKXUD��
DXWRPMHWHW�H�GsUJXDUD��QXPULQ�H�XGKsWLPHYH�Ws�SsUVKNUXDU��QXPULQ�H�
SXQsWRUHYH��RUsW�H�SXQsV��GKH�NDUEXUDQWLQ�H�VKSHQ]XDU�

1s�JMDVKWs�����IDWXUD�SsU�Ws�K\UDW�H�UHDOL]XDUD�SsU�VKsUELPHW�H�RIUXDUD�QJD�
.RPXQD�H�3ULVKWLQsV�NHPL�YsUHMWXU�VH�PXQJRMQs�GsVKPL�SsUFMHOOsVH�SsU�
DUWLNXMW�H�IDWXUXDU��1XN�LVKLQ�VSHFLILNXDU�DUWLNXMW�Qs�IDWXUs�VLSDV�OLVWsV�
HYLGHQWXHVH�SsU�VKsUELPH�GKH�EDUWMHQ�H�PEHWXULQDYH��9OHUD�H�NsW\UH�
DUWLNXMYH�Ws�IDWXUXDU�PH�GsVKPL�Ws�PDQJsWD�LVKWH������ɂ�

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�Ws�PRV�KDUPRQL]LPLW�Ws�IDWXUDYH�Ws�OsVKXDUD�
GKH�UDSRUWHYH�SsU�PEOHGKMHQ�H�GHSRQLYH�Qs�WHUUHQ�

Ndikimi )DWXULPL�L�DUWLNXMYH�Qs�PXQJHVs�Ws�GsVKPLYH�SsUFMHOOsVH�SsU�Ws�K\UDW�H�
UHDOL]XDUD�QGLNRQ�Qs�UDSRUWLPH�Ws�SDVDNWD�Ws�K\UDYH�GKH�JDELPH�Qs�OORJDULWs�
financiare.

Rekomandimi A2 %RUGL�L�'UHMWRUHYH�Ws�VLJXURKHW�VH�SsUGRUHQ�SURFHGXUD�Ws�SsUIRUFXDUD�Ws�
NRQWUROOLW�Ws�EUHQGVKsP�Qs�IDWXULPLQ�H�Ws�K\UDYH�QJD�.RPXQD�H�3ULVKWLQsV�
Ts�Ws�EsKHW�VLSDV�NULWHUHYH�Ws�FDNWXDUD�Qs�NRQWUDWs��VL�GKH�Ws�VLJXURKHW�
PRQLWRULPL�GKH�UDSRUWLPL�L�YD]KGXHVKsP�L�Ws�K\UDYH�Ws�JMHQHUXDUD�QJD�
.RPXQD�H�3ULVKWLQsV�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�
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2.2.3   Shpenzimet operative

6KSHQ]LPHW�RSHUDWLYH�Qs�YLWLQ������LVKLQ����������ɂ��$WR�NDQs�Ws�EsMQs�PH�VKSHQ]LPHW�H�
PLUsPEDMWMHV��VKSHQ]LPHW�H�NRVWRV�Vs�PDOOLW�Ws�VKLWXU��PLUsPEDMWMHV��NRPXQDOLYH�GKH�DWR�
DGPLQLVWUDWLYH��VKSHQ]LPHW�H�TLUDVs�Vs�YHWXUDYH��GKH�Ws�WMHUD��1s�NsWR�VKSHQ]LPH��NHPL�WHVWXDU����
PRVWUD�SsU�WHVWH�VXEVWDQFLDOH�GKH�Ws�SDMWXHVKPsULVs�Qs�VKXPsQ����������ɂ�

dsVKWMD�%����1GDUMD�H�WHQGHUsYH�GKH�PRV�SODQLILNLPL�L�SURFHGXUsV�Vs�KDSXU

Gjetja 1HQL������L�/33�WKHNVRQ�VH���9OHUD�H�VHFLOsV�NRQWUDWs�GXKHW�SODQLILNXDU�GKH�
SURFHGXUD�H�SURNXULPLW�YHQGRVHW�NRQIRUP�YOHUsV�SDUDVKLNLPLW�$.�QXN�GR�Ws�
QGDMs�NsUNHVsQ�SsU�SURNXULP�SsU�QMs�VDVL�Ws�FDNWXDU�Ws�SURGXNWHYH�PH�
TsOOLP�Ws�]YRJsOLPLW�Ws�YOHUsV�Vs�NRQWUDWsV�SsU�IXUQL]LP�QsQ�NXILULQ�H�FDNWXDU�
Qs�1HQLQ����Ws�NsWLM�OLJML��L�FLOL�FLWRQ�Ts�³dGR�NRQWUDWs�SXEOLNH�YOHUD�H�
SDUDVKLNXDU�H�Vs�FLOsV�sVKWs�H�EDUDEDUWs�PH�RVH�Ps�H�PDGKH�VH��RVH�PH�
DUV\H�SULWHW�Ws�MHWs�H�EDUDEDUWs�PH�RVH�Ps�H�PDGKH�VH�QMs�PLMs�������ɂ���
SRU�Ps�H�YRJsO�VH�GKMHWs�PLMs��������ɂ��NRQVLGHURKHQ�PH�YOHUs�Ws�YRJsO��3R�
DVKWX�HGKH�SDUDJUDIL���L�QHQLW����Ws�5UHJXOORUHV�PEL�PHQD[KLPLQ�H�
ILQDQFDYH�GKH�VKSHQ]LPHYH�Ws�NRPSDQLVs�WKHNVRQ�VH��%OHUMHW�H�
MDVKWs]DNRQVKPH�DSR�GLWRUH�PH�YOHUs�GHUL���ɂ�PXQG�Ws�EOLKHQ�HGKH�SD�
RIHUWXHV��SsUGHULVD�SsU�EOHUMHW�Ts�WHMNDORMQs�VKXPsQ�SUHM����ɂ�GR�Ws�
YHSURKHW�Qs�ED]s�Ws�/33�Vs��1GsUPDUUMHW�SXEOLNH�PH�UDVWLQ�H�EOHUMHYH�Ws�
PDOOUDYH�GKH�VKsUELPHYH�NDQs�GHW\ULP�Ts�Ws�UHVSHNWRMQs�Ws�JMLWKD�
SURFHGXUDW�H�/33�Vs�

1H�NHPL�DQDOL]XDU�UDSRUWLQ�H�NRQWUDWDYH�Ws�QsQVKNUXDUD�GKH�NHPL�YsUHMWXU�
VH�HGKH�NsWs�YLW�YD]KGRQ�SUDNWLND�H�QMsMWs�VH�SsU�OORMLQ�H�QMsMWs�Ws�
IXUQL]LPHYH�VKsUELPHYH�LVKLQ�UHDOL]XDU�GLVD�SURFHGXUD�Ws�SURNXULPLW�GXNH�
UH]XOWXDU�PH�QGDUMH�Ws�WHQGHUsYH�SsU�Ws�QMsMWLQ�IXUQL]LP�VKsUELPH��VL�

3sU�QDW\UsQ�H�QMsMWs�Ws�NRQWUDWDYH�SsU�ULSDULPH�Ws�DXWRPMHWHYH�NRPSDQLD�
NLVKWH�QsQVKNUXDU�

• 3sU�VKsUELPH�GKH�IXUQL]LPH�Ws�QMsMWD�SsU�PLUsPEDMWMH�Ws�DXWRPMHWHYH�
MDQs�NRQWUDNWXDU�NRQWUDWD�NDWsU�����NRQWUDWD�Qs�YOHUH�WRWDOH������ɂ��
3UHM�W\UH�WUL�����NRQWUDWD�LVKLQ�PH�YOHUD�PLQLPDOH�Qs�WRWDO������ɂ��GKH�
QMs�����PH�YOHUs�Ws�YRJsO������ɂ��

• 3sU�IXUQL]LP�PH�SMHVs�SsU�DXWRPMHWH��NRPSDQLD�NLVKWH�UHDOL]XDU�QsQWs�
����NRQWUDWD�PH�YOHUs�WRWDOH�������ɂ�SUHM�Ws�FLODYH�SHVs��5) kontrata 
LVKLQ�PH�YOHUs�PLQLPDOH 4,736��GKH�NDWsU�����PH�YOHUs�Ws�YRJsO�
27,137�.

3R�DVKWX��NRPSDQLD�NLVKWH�EsUs�IXUQL]LPH�Ws�VKSHVKWD�SsU�PDWHULDO�GKH�
SDMLVMH�Ws�YRJOD�PH�YOHUs�QsQ����ɂ�Ws�GHGLNXDUD�NU\HVLVKW�SsU�PDNLQHULQs�H�
VDM��QJD�2(�Ws�QGU\VKsP��SsU�Ws�FLODW�QXN�NLVKWH�OLGKXU�QGRQMs�NRQWUDWs�SsU�
NsWR�IXUQL]LPH��1H�NHPL�YsUHMWXU�Ts�VKXPD�H�IXUQL]LPHYH�Ws�QJMDVKPH�Ws�
EOHUMHYH�SsU�YLWLQ������LVKWH������ɂ�QJD�QMs�RSHUDWRU�L�YHWsP�HNRQRPLN�

.MR�NLVKWH�QGRGKXU�VL�UH]XOWDW�L�JMHQGMHV�DNWXDOH�Ws�UsQGXDU�Qs�Ws�FLOsQ�
QGRGKHM�NRPSDQLD�VD�L�SsUNHW�PDNLQHULVs�Vs�YMHWsUVXDU��JMs�Ts�NLVKWH�
GHW\UXDU�Ts�GLVD�QJD�NsWR�DNWLYLWHWH�Ws�]KYLOORKHQ�Ws�QGDUD�Qs�PsQ\Us�
emergjente.
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Ndikimi 1GDUMD�H�WHQGHUsYH�GKH�VKPDQJLD�QJD�SURFHGXUDW�H�KDSXUD�H�VKWRMQs�
UUH]LNXQ�Ts�NRPSDQLD�QXN�GR�Ws�DUULMs�Ws�PDUUs�YOHUsQ�SsU�SDUDQs�H�
VKSHQ]XDU�GXNH�QGLNXDU�QMsNRKsVLVKW�HGKH�Qs�NXIL]LP�Ws�NRQNXUUHQFsV�

Rekomandimi B3 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�QMs�YOHUsVLP�GKH�SODQLILNLP�Ws�GXKXU�Ws�
QHYRMDYH�Ws�QGsUPDUUMHV�GKH�GXNH�X�VLJXUXDU�Ts�DUWLNXMW�H�QJMDVKsP�
JUXSRKHQ�GKH�SsU�WR�SsUGRUHQ�SURFHGXUDW�H�SURNXULPLW�VLSDV�NsUNHVDYH�Ws�
/33�Vs�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�
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2.2.4   Shpenzimet e pagave

6KSHQ]LPHW�H�SDJDYH�LVKLQ����������ɂ��Ws�FLODW�NDQs�Ws�EsMQs�PH�VKSHQ]LPHW�H�SDJDYH�VL�GKH�
NRQWULEXWHW�GKH�WDWLPLQ�SsU�WR��1s�NsWR�VKSHQ]LPH��NHPL�WHVWXDU����PRVWUD�SsU�WHVWH�VXEVWDQFLDOH�
GKH�Ws�SDMWXHVKPsULVs�Qs�VKXPsQ�������ɂ���3R�DVKWX�NHPL�WHVWXDU�HGKH�QsQWs�����PRVWUD�SsU�
SURFHGXUD�Ws�SDMWXHVKPsULVs�

dsVKWMD�%����0DQJsVL�Qs�SURFHVHW�H�UHNUXWLPLW�SsU�VWDI�Ws�UUHJXOOW

Gjetja 6LSDV�8GKs]LPL�$GPLQLVWUDWLY���������SsU�SsU�UUHJXOOLPLQ�H�SURFHGXUDYH�Ws�
UHNUXWLPLW�Qs�6HNWRULQ�3XEOLN��Qs�QHQLQ����SDUDJUDIL���GHILQRQ�VH�WHVWL�GXKHW�
Ws�SsUPEDMH�QMsTLQG�������SLNs��dGR�S\HWMH�GXKHW�Ws�SsUPEDM�SLNsW�H�
FDNWXDUD��QHQLQ�����SLND����GHILQRQ�VH�Qs�WHVWLPLQ�PH�JRMs��LQWHUYLVWD���
NU\HWDUL�GKH�DQsWDUsW�H�.RPLVLRQL�3sU]JMHGKsV��SsUJDWLVLQ�QJD�SHVs�S\HWMH�
Ws�YHoDQWD�SsU�oGR�SMHVsPDUUsV�Qs�WHVWLQ�PH�JRMs��LQWHUYLVWsQ���Qs�SLNsQ���
GHILQRKHW�VH�NU\HWDUL�GKH�DQsWDUsW�H�.RPLVLRQL�3sU]JMHGKsV��PEDMQs�
VKsQLPH�VHFLOL�YHo�H�YHo��VKsQLPHW�SsUPEDMQs�S\HWMHW�H�YHWD�SsU�oGR�
SMHVsPDUUsV�Qs�LQWHUYLVWs��SsUJMLJMHW��SLNsW�H�ILWXDUD�SsU�oGR�S\HWMH�GKH�
WRWDOLQ�H�SLNsYH��3R�DVKWX��VLSDV�NRQNXUVLW�Ws�VKSDOOXU�PH�GDWsQ����6KWDWRU�
�����LVKWH�NsUNXDU�Ts�NULWHUL�SsU�NXDOLILNLP�DUVLPRUs�Ws�MHWs�XQLYHUVLWDUs�
JMHJMsVLVKW�IDNXOWHWL�MXULGLN�

*MDWs�WHVWLPLW�Ws�SURFHGXUDYH�Ws�UHNUXWLPLW��NHPL�KDVXU�NsWR�PDQJsVL��

• 3s�SR]LWsQ�³6HNUHWDU�L�%RUGLW�Ws�'UHMWRUsYH´��=\UWDUs�/LJMRU��$VLVWHQW�H�
(N]HNXWLYH��0HQD[KHU�L�1MsVLVs�2SHUDWLYH�Qs�3ULVKWLQs��6HNUHWDU�L�
%RUGLW�Ws�'UHMWRUsYH�VL�GKH�3R]LWD�0DQLSXODQW�Qs�6HNWRULQ�.RPHUFLDO�
³Asistent/e Ekzekutive´��MDQs�YsUHMWXU�

◦ 1XN�LVKLQ�SsUJDWLWXU�QJD�SHVs�����S\HWMH�Ws�YHoDQWD�QJD�VHFLOL�
DQsWDUs�L�.RPLVLRQLW�3sU]JMHGKsV�GKH�QXN�LVKLQ�PEDMWXU�
VKsQLPH�JMDWs�WHVWLPLW�PH�JRMs���LQWHUYLVWs�SsU�SsUJMLJMHW�H�
GKsQD�QJD�NDQGLGDWsW�

◦ 1s�oHOsVLQ�H�WHVWLW�PH�VKNULP�NX�MDQs�S\HWMHW�GKH�SsUJMLJMHW�H�
VDNWD��PXQJRQ�YOHUsVLPL�L�S\HWMHYH�VH�VD�SLNs�ND�VHFLOD�S\HWMH��
3R�DVKWX��HGKH�Qs�GRVMHQ�RULJMLQDOH�Ws�DUNLYXDU�PXQJRQ�oHOsVL�L�
S\HWMHYH�GKH�SsUJMLJMHYH�Ws�WHVWLW�PH�VKNULP��GKH

◦ 1XN�NHPL�KDVXU�NsUNHVs�QJD�QMsVLD�NsUNXHVH�SsU�ILOOLPLQ�H�
SURFHGXUDYH�Ws�UHNUXWLPLW

• Tek pozita ³Manipulant´��NDQGLGDWL�ILWXHV�QXN�ND�GKsQs�SsUJMLJMH�Ws�
VDNWD�Qs�G\�S\HWMH�GKH�LVKWH�YOHUsVXDU�PH�JM\VPsQ�H�SLNsYH�

• Tek pozita ³0HQD[KHU�L�1MsVLVs�2SHUDWLYH´�QMsUL�QJD�NDQGLGDWsW�LVKWH�
YOHUsVXDU�PH�SLNs�PDNVLPDOH�����SLNs��HGKH�SVH�QJD�NDWsU�����
SsUJMLJMH�Ws�VDNWD�L�NLVKWH�UUXPEXOODNXDU�YHWsP�WUL�����SsUJMLJMH�Ws�VDNWD

• Tek pozita ³Zyrtar Ligjor´��G\�DSOLNDFLRQH�MDQs�OHMXDU�SsU�SURFHGXUD�Ws�
UHNUXWLPLW�Ps�WXWMH�SDYDUsVLVKW�Ts�QXN�NLVKLQ�SORWsVXDU�NULWHULQ�
HGXNLPLW��NX�LVKWH�NsUNXDU�IDNXOWHWL�MXULGLN�

.MR�NLVKWH�QGRGKXU�VL�UH]XOWDW�L�NRQWUROOLW�MR�Ws�PLUs�JMDWs�SURFHVLW�Ws�UHNUXWLPLW�
GXNH�ILOOXDU�QJD�LQLFLPL�GHUL�WH�SURFHVL�L�SsU]JMHGKMHV�Vs�NDQGLGDWsYH�

Ndikimi 0RV�SsUILOOMD�H�UUHJXOODYH�GKH�XGKs]XHVLW�DGPLQLVWUDWLY�OLGKXU�PH�SURFHVHW�H�
UHNUXWLPLW�QGLNRQ�Qs�VKIDTMHQ�H�GREsVLYH�Qs�SURFHVHW�H�YOHUsVLPLW��H�FLOD�
PXQG�Ws�QGLNRMs�SsU]JMHGKMHQ�H�NDQGLGDWsYH�Ws�MR�Ws�VXNVHVVKsP�
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Rekomandimi B4 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�Ws�PHUUHQ�PDVD�H�QHYRMVKPH�Ts�Ws�
SORWsVRKHQ�Ws�JMLWKD�XGKs]LPHW�SsU�UUHJXOOLPLQ�GKH�SsUFDNWLPLQ�H�
SURFHGXUDYH�Ws�NRQNXUVLW�SXEOLN�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�

dsVKWMD�$����1GU\VKLPHW�Qs�SDJD�MR�Qs�SsUSXWKMH�PH�YHQGLPLQ

Gjetja 0s�GDWs������������sVKWs�PDUUs�YHQGLP�QJD�%RUGL�L�'UHMWRUsYH�Ws�.50�
µ¶Pastrimi µ¶VK�D��PH�QXPsU�Ws�SURWRNROLW�����Ts�Ws�EsKHW�QJULWMD�H�SDJDYH�Qs�
NDWHJRUL�Ws�FDNWXDUD��SLND�����H�YHQGLPLW�WKRWs�Ws�EsKHW�QJULWMD�H�SDJDYH�SUHM�
VKWDWsGKMHWs�HXUR����ɂ��SsU�SR]LWDW��LQNDVDQW�L�DPYLVsULYH��DXWRPHNDQLN��
D[KXVWDWRU��YR]LWsV�L�NDWHJRULVs�&��YR]LWsV�L�NDWHJRULVs�&���YR]LWsV�L�
QJDUNXHVLW��PDQLSXODQW�L�PDNLQDYH�Ws�UsQGD���DXWR�HOHNWULFLVW��JRPLVHU��
OXEULILNXHV��VKWsSLDN��DXWRODUsV��PDQLSXOXHV�L�VNLSLW�

.RPSDQLD�QXN�NLVKWH�QJULWXU�SDJDW�SsU����SR]LWD�Ws�LQNDVDQWsYH��SDVL�
YHQGLPL�SsU�UULWMH�OLQHDUH�Ws�SDJDYH�VSHFLILNRQWH�YHWsP�UULWMH�SsU�SR]LWsQ�
LQNDVDQW�L�DPYLVsULVs��3sU�NsWR�SR]LWD��QH�NHPL�WHVWXDU�G\�����UDVWH�Ws�FLODW�
SDYDUsVLVKW�Ts�HPsUWLPLQ�H�NRQWUDWsV�H�NLVKLQ�VL�LQNDVDQW��DWD�NU\HQLQ�
GHW\UDW�H�LQNDVDQWLW�Ws�DPYLVsULVs�GKH�EL]QHVHYH�QMsNRKsVLVKW�

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�VH�NRQWUDWDW�H�W\UH�QXN�LVKLQ�D]KXUQXDU�GKH�
NLVKLQ�PEHWXU�PH�HPsUWLPLQ�Qs�NRQWUDWs�YHWsP�VL�LQNDVDQW��PLUsSR�NU\HQLQ�
LQNDVLPLQ�SsU�DPYLVsUL�GKH�EL]QHVH�Qs�Ws�QMsMWsQ�NRKs�

Ndikimi 0RV�D]KXUQLPL�L�NRQWUDWDYH�Ws�LQNDVDQWsYH�GKH�PRV�UULWMD�H�SDJDYH�SsU�Ws�
JMLWKD�SR]LWD�Ts�NDQs�SsUJMHJMsVLWs�H�QMsMWs��QGLNRQ�Qs�UULWMHQ�H�
SDNsQDTsVLVs�GKH�PRV�NU\HUMHQ�H�SXQsYH�GKH�RIULPLQ�H�VKsUELPHYH�
HIHNWLYH�QJD�SMHVD�H�PEHWXU�H�]\UWDUsYH�Ts�QXN�VKSsUEOHKHQ�VLSDV�YHQGLPLW�

Rekomandimi A3 %RUGL�L�'UHMWRUsYH�Ws�VLJXURKHW�VH�MDQs�D]KXUQXDU�NRQWUDWDW�H�SXQRQMsVYH�VL�
GKH�YHQGLPHW�Ts�PHUUHQ�SsU�UULWMH�Ws�SDJDYH�]EDWRKHW�WHN�Ws�JMLWKs�]\UWDUsW�
Ts�NDQs�SsUJMHJMsVLWs�Ws�QMsMWD�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�
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��������)XQNVLRQL�L�DXGLWLPLW�Ws�EUHQGVKsP

$XGLWLPL�L�EUHQGVKsP�sVKWs�QMs�DNWLYLWHW�L�SDYDUXU�SsU�Ws�RIUXDU�VLJXUL�REMHNWLYH�GKH�QMs�DNWLYLWHW�
NsVKLOOXHV��L�GL]DMQXDU�SsU�Ws�VKWXDU�YOHUsQ�GKH�SsU�Ws�SsUPLUsVXDU�YHSULPHW�H�NRPSDQLVs��3R�
DVKWX��QGLKPRQ�SsU�SsUPEXVKMHQ�H�REMHNWLYDYH��GXNH�Q[LWXU�QMs�TDVMH�VLVWHPDWLNH�GKH�Ws�
GLVLSOLQXDU�SsU�YOHUsVLPLQ�GKH�SsUPLUsVLPLQ�H�HIHNWLYLWHWLW�Qs�PHQD[KLPLQ�H�UUH]LNXW��NRQWUROOHYH�
GKH�SURFHVHYH�Ws�THYHULVMHV�

dsVKWMD�%����0XQJHVD�H�VWDILW�Qs�1-$%�VL�SHQJHVs�H�VLJXULPLW�GKH�SsUPLUsVLPLW�Ws�FLOsVLVs

Gjetja 6LSDV�6WDQGDUGHYH�1GsUNRPEsWDUH�GKH�3UDNWLNDYH�3URIHVLRQDOH�Ws�
$XGLWLPLW�Ws�%UHQGVKsP�������������������'UHMWXHVL�L�$XGLWLPLW�Ws�
EUHQGVKsP�GXKHW�Ws�]KYLOORMs�GKH�Ws�PLUsPEDMs�SURJUDPLQ�H�VLJXUL�GKsQLHV�
GKH�SsUPLUsVLPLW�Ws�FLOsVLVs��L�FLOL�PEXORQ�Ws�JMLWKD�DVSHNWHW�H�YHSULPWDULVs�
Vs�DXGLWLPLW�Ws�EUHQGVKsP��SsUPHV�YOHUsVLPHYH�Ws�EUHQGVKPH�Ws�FLODW�
SsUIVKLMQs��PRQLWRULPH�Ws�YD]KGXHVKPH�Ws�HFXULVs�Vs�DNWLYLWHWHYH�Ws�
DXGLWLPLW�Ws�EUHQGVKsP��VL�GKH�SsUPHV�YHWsYOHUsVLPHYH�SHULRGLNH�RVH�
YOHUsVLPHYH�QJD�SHUVRQDW�Ws�WMHUs�EUHQGD�RUJDQL]DWsV��PH�QMRKXUL�Ws�
PMDIWXHVKPH�Qs�SUDNWLNDW�H�DXGLWLPLW�Ws�EUHQGVKsP�

)XQNVLRQL�L�$XGLWLPLW�Ws�%UHQGVKsP�Qs�NRPSDQL��NU\KHW�YHWsP�QJD�QMs�]\UWDU�
L�FLOL�NU\HQ�HGKH�DXGLWLPHW��HGKH�EsQ�ULVKLNLPLQ�H�W\UH��JMs�Ts�SDPXQGsVRQ�
VLJXULPLQ�H�QMs�SURJUDPL�HILNDV�Ws�VLJXUL�GKsQLHV�GKH�SsUPLUsVLPLW�Ws�FLOsVLVs�
Vs�DNWLYLWHWHYH�DXGLWXHVH��*MDWs�YLWLW�������NRPSDQLD�NLVKWH�ILOOXDU�SURFHVL�
SsU�UHNUXWLPLQ�H�QMs�]\UWDUL�Ws�DXGLWLPLW�Ws�EUHQGVKsP��PLUsSR�QXN�NLVKWH�
DUULWXU�Ws�SsU]JMHGKs�QGRQMs�NDQGLGDW�L�FLOL�SORWsVRQ�NULWHUHW�H�YHQGRVXUD�
VLSDV�NRQNXUVLW��

3R�DVKWX��]\UWDUL�HN]LVWXHV�L�DXGLWLPLW�Ws�EUHQGVKsP�NLVKWH�DUULWXU�SHULXGKsQ�
H�SHQVLRQLPLW�Qs�PXDMLQ�.RUULN�2023��PLUsSR�.RPLWHWL�L�$XGLWLPLW�PH�QMs�
YHQGLP�H�NLVKWH�YD]KGXDU�DQJD]KLPLQ�H�]\UWDULW�Ws�DXGLWLPLW�Ws�EUHQGVKsP�
GHUL�Ps�1 Dhjetor 2023.

'HULVD�LVKLP�Qs�SURFHV�Ws�DXGLWLPLW�JMDWs�YLWLW�2024�sVKWs�UHDOL]XDU�SURFHVL�L�
UHNUXWLPLW�GKH�sVKWs�SsU]JMHGKXU�QMs�]\UWDU�Qs�QMsVLQs�H�DXGLWLPLW�Ws�
EUHQGVKsP��3RU�HQGH�YD]KGRQ�Ws�MHWs�QXPUL�L�SD�SORWsVXDU�L�VWDILW�Qs�
$XGLWLPLW�Ws�%UHQGVKsP��

.RPSDQLD�NLVKWH�VKSDOOXU�NRQNXUV�SsU�UHNUXWLPLQ�PH�VWDI�VKWHVs�Ws�1-$%�
Vs��SRU�SURFHVL�L�UHNUXWLPLW�NLVKWH�GsVKWXDU�SsU�VKNDN�Ws�PRV�DSOLNLPLW�Ws�
NDQGLGDWsYH�Ws�PMDIWXHVKsP�

Ndikimi .U\HUMD�H�DNWLYLWHWHYH�DXGLWXHVH�GKH�ULVKLNLPL�L�W\UH�QJD�L�QMsMWL�]\UWDU�
SDPXQGsVRQ�VLJXULPLQ�H�FLOsVLVs�GKH�SsUPLUsVLPLQ�H�NRQWUROOHYH�Ws�
EUHQGVKPH�Ws�NRPSDQLVs�

Rekomandimi B5 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�1MsVLD�H�$XGLWLPLW�Ws�%UHQGVKsP��Ws�NULMRMs�
QMs�SURJUDP�HILNDV�Ws�VLJXUL�GKsQLHV�GKH�SsUPLUsVLPLW�Ws�FLOsVLVs�Vs�
DNWLYLWHWHYH�Ws�EUHQGVKPH��SsUPHV�VKWLPLW�Ws�EXULPHYH�QMHUs]RUH�PH�QMRKXUL�
Ws�PMDIWXHVKPH�Qs�SUDNWLNDW�H�DXGLWLPLW�Ws�EUHQGVKsP�
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3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��3DMWRKHQ�

������dsVKWMHW�H�]JMLGKXUD�JMDWs�SURFHVLW�Ws�DXGLWLPLW

*MDWH�DXGLWLPLW�X�LGHQWLILNXDQ�GLVD�osVKWMH�Ts�LX�NRPXQLNXDQ�PHQD[KPHQWLW�GKH�X�]JMLGKHQ�Qs�
PsQ\Us�HIHNWLYH�JMDWs�DXGLWLPLW�DNWXDO��$WR�QXN�NsUNRMQs�QGRQMs�YHSULP�Ws�PsWXWMHVKsP�GKH�
UDSRUWRKHQ�YHWsP�PH�TsOOLP�Ws�GRNXPHQWLPLW�Ws�NRPXQLNLPLW�Qs�IMDOs��YHSULPHYH�Ws�QGsUPDUUD�GKH�
UH]XOWDWHYH�Ws�W\UH��.sWR�LVKLQ�VL�Ps�SRVKWs�

dsVKWMHW�PDWHULDOH�Ws�FLODW�QH�L�NHPL�LGHQWLILNXDU�GKH�MDQs�SsUPLUsVXDU�JMDWs�NRKsV�Vs�DXGLWLPLW

dsVKWMD�� .RPSHQVLPH�Ws�]\UWDUsYH�PH�YHQGLP�Ws�VKIXTL]XDU

Gjetja
=\UWDUL�.U\HVRU�)LQDQFLDU��6HNUHWDUL�GKH�=\UWDUL�L�$XGLWLPLW�Ws�%UHQGVKsP�
NDQs�PDUUs�SDJs�Qs�YOHUs������ɂ�QJD�GDWD�������������SsUNXQGsU�
YHQGLPLW�Ws�VKIXTL]XDU�Ws�GDWsV������������]\UWDUsW�H�ODUWs�FHNXU�
NDQs�YD]KGXDU�Ws�SDJXKHQ������ɂ�SDJs�SsU�VHFLOLQ�PXDM�Qs�YD]KGLPsVL�

3R�DVKWX��NRQWUDWD�SsU�SR]LWsQ�H�.sVKLOOWDULW�Ws�.U\HVKHILW�(N]HNXWLY�QXN�
LVKWH�Qs�KDUPRQL�PH�UUHJXOORUHQ�SsU�SDJD��NRPSHQVLPH�GKH�XGKsWLPH�
]\UWDUH�Qs�IXTL��NX�NMR�SR]LWs�VLSDV�NRQWUDWsV�sVKWs�PH�SDJs����ɂ��
QGsUVD�Qs�UUHJXOORUH�SDJD�sVKWs����ɂ.

9HSULPL�L�NsUNXDU %RUGL�L�'UHMWRUHYH�Ws�QGsUPDUUs�PDVD�SsU�QJULWMH�Ws�NRQWUROOLW�Ws�
EUHQGVKsP��SsU�PHQD[KLPLQ��PELNsT\UMHQ�GKH�VKSHQ]LPLQ�H�EX[KHWLW�
VLSDV�SODQLW�Ws�EL]QHVLW�YMHWRU�Ws�NRPSDQLVs�

Rezultati .RPSDQLD�ND�QGsUPDUU�YHSULPH�Ws�QHYRMVKPH�GXNH�NWK\HU�PMHWHW�H�
]\UWDUsYH�Ts�NLVKLQ�PDUU�Ps�WHSsU��3R��DVKWX�MDQs�QGU\VKXDU�NRQWUDWDW�Ts�
QXN�NDQs�THQs�Qs�KDUPRQL�PH�UUHJXOORUHW�Qs�IXTL�

dsVKWMD�� 3UH]DQWLPL�L�MR�L�GUHMWs�L�GHW\ULPHYH�DIDWVKNXUWD

Gjetja
$UNsWLPHW�Qs�DYDQV�QJD�NRQVXPDWRUsW�PH�YOHUs�������ɂ�Ts�NLVKLQ�
SDUDSDJXDU�SsU�VKsUELPHW�H�SDVWULPLW��QGsUPDUUMD�QXN�L�ND�QMRKXU�VL�Ws�
K\UDW�Ws�VKW\UD�GHW\ULPH�DIDWVKNXUWD��3R�DVKWX�NMR�VKXPs�QXN�LVKWH�
]YRJsOXDU�DV�Qs�WRWDOLQ�H�OORJDULYH�Ws�DUNsWXHVKPH�

1JMDVKsP��GHW\ULPHW�SsU�TsOOLPH�WDWLPRUH�LVKLQ�SUH]DQWXDU�PH�YOHUs�
�������ɂ��QGsUVD�Qs�SDVT\UsQ�H�JMHQGMHV�YMHWRUH�Qs�$GPLQLVWUDWsQ�
7DWLPRUH�Ws�.RVRYsV�GHW\ULPHW�LVKLQ��������ɂ�

9HSULPL�L�NsUNXDU %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�VH�YOHUD�H�GHW\ULPHYH�Ws�QMLKHW�GKH
SUH]DQWRKHW�VDNWs�Qs�3)9��VL�GKH�Ws�PDUUs�PDVDW�H�QHYRMVKPH�
NRUULJMXHVH�Ws�JDELPHYH�Qs�OLGKMH�PH�GHW\ULPHW�Qs�Ws�GKsQDW�NRQWDEsO�

Rezultati .RPSDQLD�ND�QGsUPDUU�YHSULPH�NRUULJMXHVH�Qs�SUH]DQWLPLQ�H�GHW\ULPHYH�
DIDWVKNXUWD�Qs�SDVT\UDW�YMHWRUH�ILQDQFLDUH�
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dsVKWMD�� 0RV�SURYL]LRQLPL�L�OORJDULYH�Ws�DUNsWXHVKPH

Gjetja
=sUL�L�OORJDULYH�Ws�DUNsWXHVKPH�Qs�SDVT\UsQ�H�SR]LFLRQLW�ILQDQFLDU�Qs�
YOHUs�SUHM�2,812,361���SsU�YLWLQ�2023�QXN�sVKWs�YOHUsVXDU�SsU�SURYL]LRQLP�
Ws�KXPEMHYH�ED]XDU�Qs�YMHWsUVLQs�H�OORJDULYH��GKH�VL�UH]XOWDW�QXN�sVKWs�
QMRKXU�DV�OHMLPL�L�KXPEMHV�Vs�ELODQFLW�Ws�OORJDULYH�Ws�DUNsWXHVKPH�

9HSULPL�L�NsUNXDU %RUGL�L�'UHMWRUsYH�Ws�VLJXURKHW�Ts�SURYL]LRQLPL�L�OORJDULYH�Ws�DUNsWXHVKPH�
Ws�EsKHW�Qs�PsQ\Us�SHULRGLNH�PH�UDVWLQ�H�KDUWLPLW�Ws�SDVT\UDYH�
ILQDQFLDUH�VLSDV�NsUNHVDYH�Ws�VWDQGDUGLW�GKH�UUHJXOORUHV�Qs�IXTL�

Rezultati .RPSDQLD�ND�EsUs�NRUULJMLPLQ�H�QHYRMVKsP�GXNH�EsUs�QMRKXU�
SURYL]LRQLPLQ�H�OORJDULYH�Ws�DUNsWXHVKPH�VLSDV�UUHJXOORUHV�Vs�
SsUJMLWKVKPH�SsU�SURYL]LRQLPLQ�H�OORJDULYH�Ws�DUNsWXHVKPH�Qs�IXTL�GKH�
NsUNHVDW�H�VWDQGDUGHYH��H�FLOD�ND�UH]XOWXDU�Qs�SUH]DQWLP�Ws�VDNWs�Ws�
OORJDULYH�Ws�DUNsWXHVKPH��

dsVKWMD�� 0RV�SUH]DQWLP�L�VDNWs�L�SDUDSDJLPHYH

Gjetja
*MDWs�WHVWLPHYH�WRQD�NHPL�YsUHMWXU�VH�]sUL�L�SDUDSDJLPHYH�Ws�PDUUD�QJD�
SXQsWRUsW�sVKWs�SUH]DQWXDU������ɂ��QGsUVD�VLSDV�HYLGHQFDYH�NRQWDEsO�
SDUDSDJLPHW�H�GKsQD�SXQsWRUsYH�LVKLQ������ɂ��.MR�]s�Qs�SDVT\UDW�
YMHWRUH�ILQDQFLDUH�LVKWH�QsQYOHUsVXDU�SsU�YOHUs������ɂ�

9HSULPL�L�NsUNXDU %RUGL�L�'UHMWXHV�Ws�VLJXURMs��Ts�Qs�GDWsQ�H�KDUWLPLW�Ws�SDVT\UDYH�
ILQDQFLDUH�Ws�SUH]DQWRKHQ�SDUDSDJLPHW�Ts�OLQGLQ�QJD�YHSULPHW�
UUHJXOOXHVH�SsU�WR��VL�GKH�Ws�VLJXURMs�VH�MDQs�PDUUs�PDVDW�H�QHYRMVKPH�
NRUULJMXHVH�SsU�Ws�SDVXU�QMs�SUH]DQWLP�Ws�GUHMWs�Ws�SDUDSDJLPHYH�

Rezultati .RPSDQLD�ND�EsUs�NRUULJMLPLQ�H�QHYRMVKsP�Qs�]sULQ�H�SDUDSDJLPHYH��H�
FLOD�ND�UH]XOWXDU�PH�SUH]DQWLP�Ws�GUHMWs�Ws�SDVXULVs�Qs�SR]LFLRQLQ�
financiar.
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7DEHOD���3sUPEOHGKMD�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN

Nr Fusha e 
Auditimit

Rekomandimet e vitit 2022 Veprimet e 
QGsUPDUUD

Statusi

1. %D]D�SsU�
konkluzion

%RUGL�L�'UHMWRUsYH�Ws�VLJXURM�NRQWUROOH�Ps�
HIHNWLYH�Qs�PsQ\Us�Ts�NRPLVLRQHW�H�
YOHUsVLPLW�Ws�YOHUsVRMQs�RIHUWDW�YHWsP�PEL�
NULWHUHW�H�FDNWXDUD�Qs�QMRIWLPLQ�SsU�
NRQWUDWs�DSR�GRVMH�Ws�WHQGHULW�SsU�Ws�
VLJXUXDU�WUDMWLP�Ws�EDUDEDUWs�QGDM�Ws�JMLWKs�
RSHUDWRUsYH��

*MDWs�WHVWLPHYH�
WRQD�Qs�
procedurat e 
prokurimit kemi 
YsUHMWXU�Ts�
komisionet e 
YOHUsVLPLW�NLVKLQ�
EsUs�YOHUsVLPLQ�H�
ofertave sipas 
NULWHUHYH�Ws�
caktuara.

I zbatuar

����3URJUHVL�Qs�]EDWLPLQ�H�UHNRPDQGLPHYH

5DSRUWL�L�DXGLWLPLW�SsU�3)9�Ws�Ws�YLWLW�2022�Ws�.50�3DVWULPL�VK�D��ND�UH]XOWXDU�Qs�16 rekomandime 
NU\HVRUH��.50�3DVWULPL�VK�D��NLVKWH�SsUJDWLWXU�QMs�3ODQ�9HSULPL�NX�SDUDTLWHW�PsQ\UD�VH�VL�GR�W¶i 
]EDWRM�UHNRPDQGLPHW�H�GKsQD��

'HUL�Qs�IXQG�Ws�DXGLWLPLW�SsU�YLWLQ�2023, 11�UHNRPDQGLPH�MDQs�]EDWXDU���GKH�SHVs��5��WMHUD�QXN�MDQs�
]EDWXDU��3sU�Ps�KROOsVLVKW��VKLK�Ps�SRVKWs�*UDILNXQ�1��3sU�QMs�SsUVKNULP�Ps�Ws�SORWs�Ws�
UHNRPDQGLPHYH�GKH�PsQ\UsQ�VH�VL�MDQs�WUDMWXDU�DWR��VKLKQL�7DEHOsQ�1�Ws�UHNRPDQGLPHYH�Ws�YLWLW�
paraprak.

*MDWs�YLWLW�2023��NRPSDQLD�NLVKWH�DUULWXU�Ws�]EDWRQWH�osVKWMHW�VL��VKLWMD�H�SDVXULYH�MDVKWs�SsUGRULPLW�
VNUDSLW��PXQJHVs�H�YOHUsVLPLW�IRUPDO�Ws�QHYRMDYH�GKH�DSURYLPLW�Ws�W\UH�SsU�SURFHGXUDW�PH�YOHUs�Ws�
YRJsO�GKH�NXRWLPHW��GREsVL�Qs�KDUWLPLQ�H�VSHFLILNLPHYH�WHNQLNH��PRV�QsQVKNULPL�L�NRQWUDWDYH�QJD�
]\UWDUL�SsUJMHJMsV�L�SURNXULPLW��SUDQLP�GRUs]LP�L�VKsUELPHYH�MR�PH�GsVKPL�SsUFMHOOsVH��HYLGHQFD�
SsU�YLMXHVKPsULQs�Qs�SXQs��WHMNDOLPL�L�QXPULW�Ws�SXQRQMsVYH�GKH�VKSHQ]LPHYH�Ws�SDJDYH�Ws�
SODQLILNXDUD�VLSDV�SODQLW�Ws�EL]QHVLW��SXQsVLPL�L�SXQRQMsVYH�PH�NRQWUDWD�PH�DIDW�Ws�FDNWXDU�SsU�
SXQs�GKH�GHW\UD�VSHFLILNH�SD�]KYLOOLP�Ws�SURFHGXUDYH�Ws�UHNUXWLPLW��SODQLILNLP�MR�L�GXKXU�L�SURNXULPLW��
VL�GKH�IDWXULPL�L�NOLHQWsYH�SD�HPsUWLP�Ws�VDNWs�

*UDILNX����3URJUHVL�Qs�]EDWLPLQ�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN
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2. /ORJDULWs�H�
DUNsWXHVKPH

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�
EUHQGD�QMs�DIDWL�Ws�DUV\HVKsP�NRKRU��Ws�
VKT\UWRMs�GKH�Ws�PDUUs�PDVDW�H�
QHYRMVKPH�NRUULJMXHVH��Qs�PsQ\Us�Ts�Ws�
JMLWKs�NOLHQWsW�H�HYLGHQWXDU�PH�HPsUWLPLQ�
³XX´�dhe ³"´��Ws�UHJMLVWURKHQ�Qs�HPsU�Ws�
VKIU\Ws]XHVYH�Ws�VKsUELPLW��1MsNRKsVLVKW�
Ws�ULVKLNRKHQ�OORJDULWs�H�GHELWRUsYH�WMHUs�
SsU�Ws�FLOsW�QXN�ND�DVQMs�LQIRUPDFLRQ�
LGHQWLILNXHV�Qs�UHJMLVWsU�

Kompania kishte 
ULVKLNXDU�OLVWsQ�H�
GHELWRUsYH��GKH�
Ws�JMLWKs�NOLHQWsW�
SD�HPsUWLPH�Ws�
sakta dhe 
konkrete i ka 
korrigjuar.

I zbatuar

3. 3DVXULWs�
afatgjata

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�VH�Qs�
YD]KGLPsVL�sVKWs�GXNH�X�EsUs�
KDUPRQL]LPL�PH�UHJMLVWUDW�NRQWDEsO�Qs�
PsQ\Us�Ts�Ws�VKPDQJHQ�GLIHUHQFDW�Ws�FLODW�
MDQs�SDUDTLWXU�PHV�VKsQLPHYH�NRQWDEsO�
dhe PFV-ve.

1s�SODQ�Ws�
veprimit, 
Kompania ishte 
zotuar se pasurit 
H�VKLWXUD�Ws�
LGHQWLILNXDUD�Qs�
regjistrat 
NRQWDEsO�LVKLQ�
VKO\HU��SRU�JMDWs�
testimit ne kemi 
identifikuar se ky 
rekomandim 
vazhdon e pa 
zbatuar edhe 
NsWs�YLW�

Nuk ka filluar zbatimi

4. Detyrimet 
afatshkurta

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�
MDQs�PDUUs�Ws�JMLWKD�YHSULPHW�H�QHYRMVKPH�
SsU�KDUPRQL]LPLQ�YMHWRU�Ws�JMHQGMHV�Vs�
OORJDULYH�PHV�NRPSDQLVs��NOLHQWHYH�GKH�
IXUQLWRUsYH��GXNH�PRV�L�SsUMDVKWXDU�HGKH�
GsUJHVDW�IL]LNH�Ws�NRQILUPLPHYH�QJD�
]\UWDUsW�H�NRPSDQLVs�GKH�YL]LWDYH�WH�
IXUQLWRUsW�GKH�GHELWRUsW�SsU�WD�NRQILUPXDU�
JMHQGMHQ�SsUIXQGLPWDUH�Ws�GHW\ULPHYH�GKH�
NsUNHVDYH�

(GKH�SsUNXQGsU�
rekomandimit 
nga viti i kaluar, 
NHPL�YsUHMWXU�VH�
kompania nuk ka 
DUULWXU�Ws�EsMs�
harmonizimin 
YMHWRU�Ws�JMHQGMHV�
Vs�OORJDULYH�PHV�
IXUQLWRUsW�GKH�
NOLHQWsW�

Nuk ka filluar zbatimi

5. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�Ws�IRUFRMs�NRQWUROOHW�H�
EUHQGVKPH�SsU�SURFHVLQ�H�SURNXULPLW�
GXNH�VLJXUXDU�Ts�ILOOLPLVKW�EsKHW�LQLFLPL�
dhe aprovimi i tyre dhe se vlera e 
NRQWUDNWXDU�Ws�MHWs�Qs�SsUSXWKMH�PH�
buxhetin e aprovuar.

Kompania kishte 
QGsUPDUU�
YHSULPH�Ts�Ws�
YOHUsVRM�QHYRMDW�
dhe aprovimet 
SsU�SURFHGXUD�Ws�
vogla dhe 
kuotimet.

I zbatuar

6. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�IRUFRMs�
NRQWUROOHW�Qs�]KYLOOLPLQ�H�SURFHGXUDYH�Ws�
SURNXULPLW�SsU�Ws�VLJXUXDU�Ts�QsQVKNULPLL�
NRQWUDWDYH�EsKHW�QJD�]\UWDUL�SsUJMHJMsV�L�
SURNXULPLW�YHWsP�SDV�Ws�MHQs�VLJXUXDU�VH�
MDQs�SORWsVXDU�Ws�JMLWKD�NULWHUHW�H�
SsUFDNWXDUD�Qs�WHQGHU�

*MDWs�WHVWLPHYH�
tona kemi 
YsUHMWXU�VH�Ws�
gjitha kontratat e 
testuara ishin 
QsQVKNUXDU�QJD�
]\UWDUsW�
SsUJMHJMsV�Ws�
prokurimit.

I zbatuar
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7. Shpenzimet 
operative

%RUGL�L�GUHMWRUsYH�GXKHW�Ws�IRUFRMs�
NRQWUROOHW�SsU�W¶X�VLJXUXDU�VD�SDJHVDW�SsU�
NRQWUDWsQ�SsU�WUDQVSRUWLPLQ�H�PEHWXULQDYH�
MDQs�EsUs�SDVL�Ws�MHQs�Ws�NRPSOHWXDUD�PH�
GsVKPLWs�PEsVKWHWsVH�

Kompania kishte 
QGsUPDUU�
YHSULPH�SsU�W¶u 
siguruar sa 
SDJHVDW�SsU�
NRQWUDWsQ�SsU�
transportimin e 
mbeturinave 
EsKHQ�PH�
GsVKPLWs�
PEsVKWHWsVH�

I zbatuar

8. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�Ws�VLJXURM�Ts�=.$�SDUD�
LQLFLPLW�Ws�SURFHGXUDYH�Ws�SURNXULPLW�Ws�
ULVKLNRMs�NsUNHVsQ�H�QMsVLVs�NsUNXHVH�GKH�
Ws�NsUNRMs�QJD�PHQD[KHUL�L�SURNXULPLW�Ts�
DW\�NX�QXN�sVKWs�NsUNHVD�H�SsUVKWDWVKPH��
WD�NWKHM�WHN�QMsVLD�NsUNXHVH�SsU�ULVKLNLP��
Qs�PsQ\Us�Ts�NsUNHVDW�Ws�MHQs�Ws�
PDWVKPH�GKH�Ws�SUDQXHVKPH�SsU�
furnizimet.

7s�JMLWKD�NsUNHVD�
QJD�QMsVLWs�
NsUNXHVH�SsU�
LQLFLPLW�Ws�
SURFHGXUDYH�Ws�
prokurimit i kishte 
shqyrtuar dhe 
aprovuar 
Kryeshefi 
Ekzekutiv. 

I zbatuar

9. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�QMs�YOHUsVLP�
GKH�SODQLILNLP�Ws�GXKXU�Ws�QHYRMDYH�Ws�
QGsUPDUUMHV�GKH�GXNH�X�VLJXUXDU�Ts�
DUWLNXMW�H�QJMDVKsP�JUXSRKHQ�GKH�SsU�WR�
SsUGRUHQ�SURFHGXUDW�H�SURNXULPLW�VLSDV�
NsUNHVDYH�Ws�/33�Vs�

(GKH�SsUNXQGsU�
rekomandimit 
nga viti i kaluar, 
NUHPL�YsUHMWXU�VH�
kompania nuk ka 
DUULWXU�Ts�Ws�EsMs�
YOHUsVLPLQ�GKH�
planifikimin e 
QHYRMDYH�Ws�
QGsUPDUUMHV�

Nuk ka filluar zbatimi

10. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�Ws�IRUFRMs�NRQWUROOHW�H�
EUHQGVKPH�SsU�SURFHVLQ�H�SURNXULPLW�
GXNH�VLJXUXDU�Ts�QMsVLWs�NsUNXHVH�
SDUDVKWURMQs�NsUNHVDW�PH�NRKs��SsU�W¶i 
OHMXDU�]\UsV�Vs�SURNXULPLW�SODQLILNLPLQ�GKH�
LQLFLPLQ�PH�NRKs�Ws�DNWLYLWHWHYH�GKH�
SURFHGXUDYH�Ws�SURNXULPLW�

*MDWs�YLWLW������
QMsVLW�NsUNXHVH�
kishin 
parashtruar 
NsUNHVDW�H�W\UH�
SsU�LQLFLPLQ�H�
aktiviteve me 
NRKs�H�FLOD�ND�
QGLNXDU�Qs�
SODQLILNLP�Ws�
duhur. .

I zbatuar

11. Shpenzimet 
operative

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�QMs�YOHUsVLP�
GKH�SODQLILNLP�Ws�GXKXU�Ws�QHYRMDYH�Ws�
QGsUPDUUMHV��SDUD�VH�SODQL�L�SURNXULPLW�
YMHWRU�Ws�MHWs�DSURYXDU�GKH�Ws�VLJXURMs�
DSOLNLPLQ�H�SURFHGXUDYH�Ws�SURNXULPLW�
VLSDV�NsUNHVDYH�Ws�/33�Vs�SsU�IXUQL]LPHW�
H�NsVDM�QDW\UH�

Kompania ishte 
SsUPEDMWXU�
NsUNHVDYH�Ws�OLJMLW�
Ws�SURNXULPLW��
duke aplikuar 
procedurat e 
hapura.

I zbatuar

12. Shpenzimet e 
pagave

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�Ws�PHUUHQ�
PDVD�H�QHYRMVKPH�Ts�Ws�SORWsVRKHQ�Ws�
JMLWKD�XGKs]LPHW�SsU�UUHJXOOLPLQ�GKH�
SsUFDNWLPLQ�H�SURFHGXUDYH�Ws�NRQNXUVLW�
publik.

(GKH�NsWs�YLW�
kemi evidentuar 
PDQJsVL�Qs�
proceset e 
UHNUXWLPLW�Ws�
stafit. 

Nuk ka filluar zbatimi
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13. Shpenzimet e 
pagave

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�VH�NRQWUROOHW�
H�YHQGRVXUD�SsU�YLMXHVKPsULQs�H�VWDILW�
]EDWRKHQ�PH�TsOOLP�Ts�Ws�SsUPEXVKHQ�
NULWHUHW�GKH�NXVKWHW�H�RUDULW�Ws�SXQsV��

Kompania kishte 
vendosur 
NRQWUROOH�SsU�
monitorimin e 
YLMXHVKPsULVs�VH�
stafit te rregullt 
Qs�PsQ\Us�Ts�Ws�
SsUPEXVKHW�
RUDULW�L�SXQsV�

I zbatuar

14. Shpenzimet e 
pagave

%RUGL�L�'UHMWRUsYH�GXKHW�WD�]EDWRM�SODQLQ�H�
EL]QHVLW�Ts�YHW�H�ND�PLUDWXDU��3sU�Ps�
WHSsU��Ws�EsMs�PRQLWRULPLQ�H�YD]KGXHVKsP�
Ws�VKSHQ]LPHYH�Ws�SDJDYH�Qs�UDSRUW�PH�
SODQLILNLPHW��GKH�Qs�UDVWHW�NXU�VKIDTHW�
QHYRMD�SsU�VKSHQ]LPH�VKWHVs��NMR�Ws�
PEsVKWHWHW�PH�ULVKLNLP�Ws�SODQLW�Ws�
EL]QHVLW�PH�NRKs�

.sWs�YLW�
kompania nuk ka 
tejkaluar numrin 
H�SXQsWRUsYH�GKH�
shpenzimet e 
SDJDYH�Qs�
krahasim me 
planin e biznesit.

I zbatuar

15. Shpenzimet e 
pagave

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�PH�UDVWLQ�
H�WKHPHOLPLW�Ws�PDUUsGKsQLHYH�Ws�SXQsV�
Ws�UHVSHNWRKHQ�GLVSR]LWDW�OLJMRUH�
SsUNDWsVH�SsUPHV�]KYLOOLPLW�Ws�
SURFHGXUDYH�UHNUXWLPLW��GKH�Ws�VLJXURM�VH�
pozitat e rregullta mbulohen me procese 
Ws�UUHJXOOWD�Ws�UHNUXWLPLW�

-DQs�QGsUPDUUs�
veprime duke 
zhvilluar 
SURFHGXUD�Ws�
UHNUXWLPLW�SsU�
SR]LWDW�Ws�
UUHJXOOWD�Ws�SXQsV�
duke respektuar 
dispozitat ligjore.

I zbatuar

16. Funksioni i 
DXGLWLPLW�Ws�
EUHQGVKsP

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�1MsVLD�H�
$XGLWLPLW�Ws�%UHQGVKsP��Ws�NULMRMs�QMs�
SURJUDP�HILNDV�Ws�VLJXUL�GKsQLHV�GKH�
SsUPLUsVLPLW�Ws�FLOsVLVs�Vs�DNWLYLWHWHYH�Ws�
EUHQGVKPH��SsUPHV�VKWLPLW�Ws�EXULPHYH�
QMHUs]RUH�PH�QMRKXUL�Ws�PMDIWXHVKPH�Qs�
SUDNWLNDW�H�DXGLWLPLW�Ws�EUHQGVKsP���

Kompania ka 
DUULWXU�Ws�UHNUXWRM�
$XGLWRULQ�H�UL�Ws�
%UHQGVKsP�JMDWs�
vitit 2023.

Nuk ka filluar zbatimi
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9ORUD�6SDQFD��$XGLWRUH�H�3sUJMLWKVKPH

1DVHU�$UOODWL��1GLKPsV�$XGLWRU�L�3sUJMLWKVKsP

Shkelqim Xhema, Drejtor i Auditimit

.UHQDUH�3LUDQD��8GKsKHTsVH�H�HNLSLW

6KHPVLMH�/OXJLTL��$QsWDUH�H�HNLSLW

$OWLQD�3DOXVKL�6HOLPL��$QsWDUH�H�HNLSLW
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6KWRMFD�,��/HWsU�NRQILUPLPL

/HWsU�.RQILUPLPL
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6KsQLPHW�IXQGRUH

¹ 3DMWXHVKPsULD�PH�DXWRULWHWHW�–�SDMWXHVKPsULD�PH�Ws�JMLWKD�OLJMHW��UUHJXOODW��UUHJXOORUHW��VWDQGDUGHW�GKH�SUDNWLNDW�H�
mira relevante. 

² .ROHNWLYLVKW�Ws�UHIHUXDUD�VL�SDMWXHVKPsUL�PH�DXWRULWHWHW
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