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1  Opinioni i Auditimit

1H�NHPL�SsUIXQGXDU�DXGLWLPLQ�H�SDVT\UDYH�ILQDQFLDUH�Ws�7HOHNRPLW�Ws�.RVRYsV�VK�D�SsU�YLWLQ�H�
SsUIXQGXDU�Ps����'KMHWRU�������Qs�SsUSXWKMH�PH�/LJMLQ�SsU�$XGLWRULQ�H�3sUJMLWKVKsP�GKH�=\UsQ�
.RPEsWDUH�Ws�$XGLWLPLW�Ws�5HSXEOLNsV�Vs�.RVRYsV�GKH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�
,QVWLWXFLRQHYH�6XSUHPH�Ws�$XGLWLPLW��61,6$���$XGLWLPL�sVKWs�NU\HU��SsU�Ws�QD�PXQGsVXDU�Ws�
VKSUHKLP�RSLQLRQLQ�SsU�SDVT\UDW�ILQDQFLDUH�GKH�NRQNOX]LRQLQ�SsU�SDMWXHVKPsULQs�PH�DXWRULWHWHW�¹

2SLQLRQ�L�SDPRGLILNXDU�SsU�SDVT\UDW�ILQDQFLDUH�YMHWRUH

1H�L�NHPL�DXGLWXDU�SDVT\UDW�ILQDQFLDUH�YMHWRUH�Ws�7HOHNRPLW�Ws�.RVRYsV�VK�D��7.�VK�D���Ws�FLODW�
SsUPEDMQs�SDVT\UsQ�H�SR]LWsV�ILQDQFLDUH�SsU�YLWLQ�������SDVT\UsQ�H�Ws�DUGKXUDYH�
JMLWKsSsUIVKLUsVH��SDVT\UsQ�H�UUMHGKsV�Vs�SDUDVs�Vs�JDWVKPH��SDVT\UsQ�H�QGU\VKLPHYH�Qs�HNXLWHW��
VKsQLPHW�VKSMHJXHVH�SsU�SDVT\UDW�ILQDQFLDUH��SsUIVKLUs�SsUPEOHGKMHQ�H�SROLWLNDYH�Ws�UsQGsVLVKPH�
NRQWDEsO��SsU�YLWLQ�H�SsUIXQGXDU�Ps����GKMHWRU������

6LSDV�RSLQLRQLW�WRQs��3DVT\UDW�)LQDQFLDUH�9MHWRUH��Ws�EDVKNDQJMLWXUD�RIURMQs�QMs�SDPMH�Ws�GUHMWs�
GKH�Ws�YsUWHWs�Qs�Ws�JMLWKD�DVSHNWHW�PDWHULDOH�SsU�SR]LWsQ�ILQDQFLDUH�Ws�7HOHNRPLW�Ws�.RVRYsV�VK�D�
GHUL�PH����GKMHWRU�������SHUIRUPDQFsQ�ILQDQFLDUH�GKH�UUMHGKsQ�H�SDUDVs�Vs�JDWVKPH�SsU�YLWLQ�
������Qs�SsUSXWKMH�PH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�.RQWDELOLWHWLW��61.��GKH�6WDQGDUGHW�
1GsUNRPEsWDUH�Ws�5DSRUWLPLW�)LQDQFLDU��615)��

%D]D�SsU�RSLQLRQ

$XGLWLPL�sVKWs�NU\HU�Qs�SsUSXWKMH�PH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�,QVWLWXFLRQHYH�6XSUHPH�Ws�
$XGLWLPLW��61,6$���6LSDV�NsW\UH�VWDQGDUGHYH��SsUJMHJMsVLWs�WRQD�MDQs�Ws�SsUVKNUXDUD�Ps�SRVKWs�WH�
pjesa e raportit µ3sUJMHJMsVLWs�H�$XGLWRULW�Ws�3sUJMLWKVKsP�SsU�$XGLWLPLQ�H�3DVT\UDYH�)LQDQFLDUH¶��
1s�SsUSXWKMH�PH�21,6$�3����GKH�61,6$������VL�GKH�PH�NsUNHVDW�H�WMHUD�UHOHYDQWH�SsU�DXGLWLPLQ�
H�3)9�YH�Ws�1GsUPDUUMHYH�3XEOLNH�GKH�.RGLW�Ws�(WLNsV�Ws�=.$�Vs��=.$�MD�sVKWs�H�SDYDUXU�QJD�
VXEMHNWL�L�DXGLWLPLW��%HVRMPs�VH�GsVKPLWs�H�DXGLWLPLW�Ts�NHPL�PDUUs�MDQs�Ws�PMDIWXHVKPH�GKH�Ws�
GXKXUD�SsU�VLJXULPLQ�H�ED]sV�SsU�RSLQLRQ�

.RQNOX]LRQ�SsU�SDMWXHVKPsULQs

1H�NHPL�DXGLWXDU�QsVH�SURFHVHW�GKH�WUDQVDNVLRQHW�SsUFMHOOsVH�MDQs�Qs�SDMWXHVKPsUL�PH�NULWHUHW�H�
SsUFDNWXDUD�Ws�DXGLWLPLW�Ts�EXURMQs�QJD�OHJMLVODFLRQL�L�]EDWXHVKsP�SsU�VXEMHNWLQ�H�DXGLWXDU�Qs�
NRQWHNVWLQ�H�SsUGRULPLW�Ws�EXULPHYH�ILQDQFLDUH�

6LSDV�PHQGLPLW�WRQs��SsUYHo�QGLNLPHYH�Ws�osVKWMHV�YH�Ws�SsUVKNUXDUD�Qs�VHNVLRQLQ�%D]D�SsU�
.RQNOX]LRQ��WUDQVDNVLRQHW�H�NU\HUD�Ws��7HOHNRPLW�Ws�.RVRYsV�VK�D�NDQs�THQs��Qs�Ws�JMLWKD�DVSHNWHW�
PDWHULDOH��Qs�SsUSXWKMH�PH�NULWHUHW�H�SsUFDNWXDUD�Ws�DXGLWLPLW�Ts�EXURMQs�QJD�OHJMLVODFLRQL�L�
]EDWXHVKsP�SsU�VXEMHNWLQ�H�DXGLWXDU�Qs�NRQWHNVWLQ�H�SsUGRULPLW�Ws�EXULPHYH�ILQDQFLDUH�
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%D]D�SsU�NRQNOX]LRQ

A1 1GsUPDUUMD�NLVKWH�EsUs�SsUGRULPLQ�H�VKSHVKWs�Ws�SURFHGXUsV�PH�YOHUs�PLQLPDOH�SsU�
IXUQL]LPH�Ws�QDW\UsV�Vs�QMsMWs�

A2 1GsUPDUUMD�QXN�NLVKWH�DUULWXU�Ws�DSOLNRMs�PHQD[KLPLQ�H�NRQWUDWDYH�GKH�YOHUsVLPLQ�H�
SHUIRUPDQFsV�Vs�NRQWUDNWXHVYH�SsUPHV�PRGXOHYH�UHVSHNWLYH�Ws�SODWIRUPsV�H�SURNXULPL�

A3 1GsUPDUUMD�NLVKWH�UHDOL]XDU�VKSHQ]LPH�YMHWRUH�SsU�ELOHWD�XGKsWLPL�GKH�VKsUELPH�WUDQVSRUWL��
SD�SDVXU�NRQWUDWs�PH�QGRQMs�RSHUDWRU�HNRQRPLN�SsU�IXUQL]LP�PH�ELOHWD�Ws�XGKsWLPLW�GKH�
VKsUELPH�WUDQVSRUWL�

B1 'KsQLD�H�VWLPXOLPHYH�SsU�SXQRQMsVLW�Qs�PXQJHVs�Ws�QMs�SROLWLNH�Ws�VKSsUEOLPHYH�Ws�PLUDWXDU�
QJD�ERUGL�L�GUHMWRUsYH�

B2 1H�NHPL�LGHQWLILNXDU����UDVWH�Ts�QGsUPDUUMD�L�NLVKWH�PEXOXDU�PH�SR]LWD�VL�XVKWUXHV�GHW\UH�
�8'��Ws�FLOsW�NLVKLQ�WHMNDOXDU�DIDWHW�OLJMRUH�Ws�DQJD]KLPLW�

0s�JMHUsVLVKW�VKLK�QsQNDSLWXOOLQ�����dsVKWMHW�Ts�QGLNRMQs�Qs�NRQNOX]LRQLQ�H�SDMWXHVKPsULVs

$XGLWLPL�sVKWs�NU\HU�Qs�SsUSXWKMH�PH�6WDQGDUGHW�1GsUNRPEsWDUH�Ws�,QVWLWXFLRQHYH�6XSUHPH�Ws�
$XGLWLPLW��61,6$���6LSDV�NsW\UH�VWDQGDUGHYH��SsUJMHJMsVLWs�WRQD�MDQs�SsUVKNUXDU�Ps�SRVKWs�WHN�
pjesa µ3sUJMHJMsVLWs�H�$XGLWRULW�SsU�$XGLWLPLQ�H�3DVT\UDYH�)LQDQFLDUH¶��
1s�SsUSXWKMH�PH�21,6$�3�10 dhe SNISA 130��VL�GKH�NsUNHVDW�H�WMHUD�UHOHYDQWH�SsU�DXGLWLPLQ�H�
3)9�YH�Ws�1GsUPDUUMHYH�3XEOLNH��.RGLQ�H�(WLNsV�Ws�=.$�Vs��=.$�MD�sVKWs�H�SDYDUXU�QJD�VXEMHNWL�L�
DXGLWLPLW��%HVRMPs�VH�GsVKPLWs�H�DXGLWLPLW�Ts�NHPL�PDUUs�MDQs�Ws�PMDIWXHVKPH�GKH�Ws�GXKXUD�SsU�
VLJXULPLQ�H�ED]sV�SsU�NRQNOX]LRQ�
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3DVLJXULWs�PDWHULDOH�OLGKXU�PH�YLMLPsVLQs

1 *MDWs�DXGLWLPLW��MDQs�LGHQWLILNXDU�SDVLJXUL�Ws�UsQGsVLVKPH�Ts�PXQG�Ws�QGLNRMQs�Qs�YLMLPsVLQs�
H�7HOHNRPLW�Ws�.RVRYsV�6K�$��

1s�YLWLQ�2019��NRPSDQLD�'DUGDIRQ�QHW�/�/�&�NLVKWH�LQLFLXDU�QMs�DUELWUD]K�Ws�G\Ws�NXQGsU�
QGsUPDUUMHV��SsU�VKNDN�Ws�PRV�YD]KGLPLW�Ws�0DUUsYHVKMHV�%D]s�SsU�0912�GKH�PRV�RIULPLW�
Ws�GLVD�VKsUELPHYH�JMDWs�SHULXGKsV�Vs�PDUUsYHVKMHV�ED]s��9OHUD�H�NsUNHVs�SDGLVs�LVKWH�
rreth 50,000,000���6L�UH]XOWDW��Qs�YLWLQ�2022��*M\NDWD�H�$UELWUD]KLW�NLVKWH�YHQGRVXU�Qs�IDYRU�
Ws�'DUGDIRQ�QHW�/�/�&��GXNH�REOLJXDU�7HOHNRPLQ�Ws�SDJXDMs�VKXPsQ�SUHM�13,466,089�, 
SsUIVKLUs�NDPDWDW�QGsVKNXHVH��(GKH�SVH�7HOHNRPL�ND�QGsUPDUUs�Ws�JMLWKD�PMHWHW�MXULGLNH�Qs�
YHQG�GKH�MDVKWs�WLM�SsU�WD�NXQGsUVKWXDU�NsWs�YHQGLP��GHUL�Qs�IXQG�Ws�YLWLW�2024�Ws�JMLWKD�MDQs�
refuzuar. 

0s�8 korrik 2024��*M\NDWD�.RPHUFLDOH�NLVKWH�YOHUsVXDU�VH�9HQGLPL�L�$UELWUD]KLW�L�SORWsVRQ�Ws�
JMLWKD�NXVKWHW�SsU�QMRKMH�GKH�H�NLVKWH�VKSDOOXU�Ws�HN]HNXWXHVKsP��3DYDUsVLVKW�NsVDM��
QGsUPDUUMD�ND�YD]KGXDU�QGMHNMHQ�OLJMRUH�SsUPHV�SDUDTLWMHV�Vs�UHYL]LRQLW�Qs�*M\NDWsQ�
6XSUHPH�GKH�NsUNHVsV�SsU�YOHUsVLP�Ws�NXVKWHWXWVKPsULVs�Qs�*M\NDWsQ�.XVKWHWXHVH�

6L�UUMHGKRMs��osVKWMD�sVKWs�Qs�SURFHV�SsUPEDULPL��NX�GHUL�Ps�3 tetor 2024�MDQs�WsUKHTXU�
1,077,932��QJD�SsUPEDUXHVL��QGsUVD�PEL�13,603,470��YD]KGRMQs�Ws�MHQs�Ws�EOORNXDUD�Qs�
OORJDULWs�H�QGsUPDUUMHV�

$NWXDOLVKW��Ws�JMLWKD�OORJDULWs�EDQNDUH�Ws�QGsUPDUUMHV��SsUYHo�DVDM�Qs�%4.��MDQs�Ws�EOORNXDUD��
GXNH�NULMXDU�SDPXQGsVL�SsU�SsUPEXVKMHQ�H�REOLJLPHYH�NRQWUDNWXDOH�GKH�OLJMRUH��3sU�VKNDN�Ws�
NsVDM�VLWXDWH��QGsUPDUUMD�QXN�ND�THQs�Qs�JMHQGMH�Ws�VKO\HMs�UUHWK�1,600,000�, obligime ndaj 
$7.�Vs�GHUL�Ps�31 dhjetor 2024��QMs�NsVW�NUHGLH�SUHM�1,200,000� dhe rreth 1,700,000��SsU�
IDWXUDW�H�SDSDJXDUD�Ws�LQYHVWLPHYH��.sWR�GHW\ULPH�SsUEsMQs�QMs�UUH]LN�SsU�OLNXLGLWHWLQ�H�
QGsUPDUUMHV�Qs�SHULXGKsQ�DIDWVKNXUWsU�

3DYDUsVLVKW�VH�JMDWs�YLWLW�2024�QGsUPDUUMD�ND�UHDOL]XDU�ILWLP�QHWR�SUHM�6,885,000�, humbjet e 
DNXPXOXDUD�QJD�YLWHW�H�NDOXDUD�DUULMQs�Qs�63,802,000���1MsNRKsVLVKW��GHW\ULPHW�UUMHGKsVH�
WHMNDORMQs�SDVXULQs�DNWXDOH��SsU�25,925,000���GXNH�UHIOHNWXDU�YsVKWLUsVL��Qs��DIWsVLQs�
RSHUDFLRQDOH�GKH�ILQDQFLDUH�Ws�QGsUPDUUMHV�

1s�DVSHNWLQ�ILQDQFLDU��WUHJXHVLW�N\o�VL�OLNXLGLWHWL�L�UUMHGKsV��OLNXLGLWHWL�L�VKSHMWs��NDSLWDOL�QHWR�
GKH�UDSRUWL�L�ERU[KLW�MDQs�QHJDWLYs��.sWD�WUHJXHV�VXJMHURMQs�YsVKWLUsVL�SsU�SsUEDOOLPLQ�H�
GHW\ULPHYH�SD�EXULPH�VKWHVs�ILQDQFLDUH�

1GsUVD��Qs�DVSHNWLQ�WHNQRORJMLN��UUH]LTHW�Ts�NsUFsQRQLQ�SDULPLQ�H�YLMLPsVLVs�VL�SDVRMs�H�
YMHWsUVLVs�Vs�SDMLVMHYH�WHNQRORJMLNH��WDVKPs�MDQs�]JMLGKXU�VL�UH]XOWDW�L�LQYHVWLPHYH�Ws�
NRQVLGHUXHVKPH�Qs�LQIUDVWUXNWXUsQ�H�UUMHWLW�PRELO�GKH�VLVWHPHW�PEsVKWHWsVH��-DQs�
SsUIXQGXDU�]sYHQGsVLPHW�H�UUMHWLW�FRUH��Ws�%76�YH�GKH�Ws�VLVWHPHYH�Ws�IDWXULPLW��GXNH�
SsUPLUsVXDU�QGMHVKsP�DVSHNWLQ�WHNQRORJMLN�GKH�IXQNVLRQDOLWHWLQ�H�VKsUELPHYH�

3sU�Ws�SsUEDOOXDU�NsWs�VLWXDWs��Ps�14 mars 2025��QGsUPDUUMD�ND�DSOLNXDU�SsU�QMs�KXD�SUHM�
10,000,000��QJD�0LQLVWULD�H�)LQDQFDYH��PH�TsOOLP�PEXOLPLQ�H�GHW\ULPHYH�Ws�DNXPXOXDUD�
GKH�VLJXULPLQ�H�YD]KGLPsVLVs�Vs�RSHULPLW��0H�NsWs�KXD��7HOHNRPL�SDUDVKLNRQ�SsUPLUsVLP�Ws�
QGMHVKsP�Qs�SR]LWsQ�H�OLNXLGLWHWLW�

2SLQLRQL�L�DXGLWLPLW�QXN�sVKWs�PRGLILNXDU�SsU�VKNDN�Ws�NsVDM�osVKWMH
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,QIRUPDFLRQH�Ws�WMHUD�Ws�QGU\VKPH�QJD�SDVT\UDW�ILQDQFLDUH�GKH�UDSRUWL�L�DXGLWRULW�PEL�WR

0HQD[KPHQWL�sVKWs�SsUJMHJMsV�SsU�LQIRUPDFLRQHW�H�WMHUD��,QIRUPDFLRQHW�H�WMHUD�SsUIVKLMQs�
LQIRUPDFLRQHW�Qs�UDSRUWLQ�H�PHQD[KPHQWLW�GKH�GHNODUDWsQ�H�THYHULVMHV�NRUSRUDWLYH��SRU�NsWR�
LQIRUPDFLRQH�QXN�SsUIVKLMQs�SDVT\UDW�ILQDQFLDUH�GKH�UDSRUWLQ�WRQs�Ws�DXGLWRULW�PEL�NsWR�SDVT\UD�

2SLQLRQL�\Qs�PEL�SDVT\UDW�ILQDQFLDUH�QXN�PEXORQ�LQIRUPDFLRQHW�H�WMHUD�GKH�QH�QXN�VKSUHKLP�
QGRQMs�OORM�NRQNOX]LRQL�Ts�MHS�VLJXUL�Qs�OLGKMH�PH�NsWR�LQIRUPDFLRQH�

1s�OLGKMH�PH�DXGLWLPLQ�H�SDVT\UDYH�ILQDQFLDUH��QH�NHPL�SsUJMHJMsVLQs�Ws�OH[RMPs�LQIRUPDFLRQHW�H�
WMHUD�GKH�Ws�YOHUsVRMPs�QsVH�NsWR�LQIRUPDFLRQH�NDQs�LQNRKHUHQFD�PDWHULDOH�PH�SDVT\UDW�
ILQDQFLDUH�DSR�PH�QMRKMHQ�Ts�QH�NHPL�PDUUs�JMDWs�DXGLWLPLW�RVH�SsUQGU\VKH��QsVH�GXNHW�VH�MDQs�
me anomali materiale.

1H�NHPL�PDUUs�SDUDV\VK�QsVH�LQIRUPDFLRQHW�Qs�UDSRUWLQ�SsU�PHQD[KPHQWLQ�MDQs�Qs�SsUSXWKMH�PH�
LQIRUPDFLRQHW�Qs�SDVT\UDW�ILQDQFLDUH�GKH�GHNODUDWD�H�THYHULVMHV�NRUSRUDWLYH�SsUIVKLQs�VKSDORVMHW�H�
NsUNXDUD�PH�QHQHW���GKH����Ws�OLJMLW����/�����SsU�.RQWDELOLWHW��5DSRUWLP�)LQDQFLDU�GKH�$XGLWLP�

1sVH��ED]XDU�Qs�SXQsQ�H�NU\HU��DUULMPs�Qs�SsUIXQGLPLQ�VH�Qs�NsWR�LQIRUPDFLRQH�ND�QMs�DQRPDOL�
PDWHULDOH��DWsKHUs�QH�GXKHW�Ws�UDSRUWRMPs�SsU�NsWs�IDNW��1H�QXN�NHPL�DVJMs�SsU�Ws�UDSRUWXDU�

3sUJMHJMsVLWs�H�0HQD[KPHQWLW�GKH�RUJDQHYH�GUHMWXHVH�THYHULVsVH�SsU�SDVT\UDW�ILQDQFLDUH�YMHWRUH

0HQD[KPHQWL�sVKWs�SsUJMHJMsV�SsU�SsUJDWLWMHQ�GKH�SUH]DQWLPLQ�H�GUHMWs�Ws�3DVT\UDYH�)LQDQFLDUH��
VLSDV�6WDQGDUGHYH�1GsUNRPEsWDUH�Ws�5DSRUWLPLW�)LQDQFLDU��615)���3R�DVKWX��PHQD[KPHQWL�sVKWs�
SsUJMHJMsV�SsU�YHQGRVMHQ�H�NRQWUROOHYH�Ws�EUHQGVKPH��Ws�FLODW�L�SsUFDNWRQ�VL�Ws�QHYRMVKPH�SsU�Ws�
PXQGsVXDU�SsUJDWLWMHQ�H�SDVT\UDYH�ILQDQFLDUH�SD�NHTGHNODULPH�PDWHULDOH�Ws�VKNDNWXDUD��TRIWs�QJD�
PDVKWULPL�DSR�JDELPL��.MR�SsUIVKLQs�JMLWKDVKWX�]EDWLPLQ�H�/LJMLW�QU�����/�����SsU�0HQD[KLPLQ�H�
)LQDQFDYH�3XEOLNH�GKH�3sUJMHJMsVLWs��PH�SORWsVLPH�GKH�QGU\VKLPH���/LJMLW�QU�����/�����SsU�
1GsUPDUUMHW�3XEOLNH��PH�SORWsVLPH�GKH�QGU\VKLPH���/LJMLW����/�����SsU�.RQWDELOLWHW��5DSRUWLP�
Financiar dhe Auditim.

%RUGL�L�'UHMWRUsYH�sVKWs�SsUJMHJMsV�SsU�PELNsT\UMHQ�H�SURFHVLW�Ws�UDSRUWLPLW�ILQDQFLDU�Ws�7HOHNRPLW�
Ws�.RVRYsV�VK�D�

3sUJMHJMsVLD�H�0HQD[KPHQWLW�SsU�3DMWXHVKPsULQs

0HQD[KPHQWL�L�7HOHNRPLW�Ws�.RVRYsV�VK�D�sVKWs�JMLWKDVKWX�SsUJMHJMsV�SsU�SsUGRULPLQ�H�EXULPHYH�
ILQDQFLDUH�Ws�7HOHNRPLW�Ws�.RVRYsV�VK�D�Qs�SsUSXWKMH�PH�/LJMLQ�SsU�1GsUPDUUMHW�3XEOLNH���VL�GKH�Ws�
JMLWKD�OLJMHW��UUHJXOODW�GKH�UUHJXOORUHW�H�WMHUD�Ws�]EDWXHVKPH�²

3sUJMHJMsVLD�H�$XGLWRULW�Ws�3sUJMLWKVKsP�SsU�DXGLWLPLQ�H�3)9�YH

2EMHNWLYDW�WRQD�MDQs�Ws�PDUULP�VLJXUL�Ws�DUV\HVKPH�VH�3DVT\UDW�)LQDQFLDUH�VL�WsUsVL�QXN�
SsUPEDMQs��NHTGHNODULPH�PDWHULDOH��TRIWs�SsU�VKNDN�Ws�PDVKWULPLW�DSR�JDELPLW��GKH��Ws�Q[MHUULP�
QMs�UDSRUW�Ws�DXGLWLPLW�Ts�SsUIVKLQs�RSLQLRQLQ�WRQs��6LJXULD�H�DUV\HVKPH�sVKWs�QLYHOL�L�ODUWs�VLJXULH��
SRU�QXN�JDUDQWRQ�VH�QMs�DXGLWLP�L�NU\HU�Qs�SsUSXWKMH�PH�61,6$�W�GR�Ws�]EXORMs�oGR�NHTGHNODULP�
PDWHULDO�Ts�PXQG�Ws�HN]LVWRMs��.HTGHNODULPHW�PXQG�Ws�UH]XOWRMQs�QJD�PDVKWULPL�RVH�JDELPL�GKH�
NRQVLGHURKHQ�PDWHULDOH�QsVH��LQGLYLGXDOLVKW�RVH�Vs�EDVKNX��PH�DUV\H�SULWHW�TH�Ws�QGLNRMQs�Qs�
YHQGLPHW�HNRQRPLNH�Ws�SsUGRUXHVYH��Ws�PDUUD�Qs�ED]s�Ws�NsW\UH�3DVT\UDYH�)LQDQFLDUH�
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2EMHNWLYL�\Qs�sVKWs�JMLWKDVKWX�Ws�VKSUHKLP�QMs�NRQNOX]LRQ�Ws�DXGLWLPLW�SsU�SDMWXHVKPsULQs�H�
DXWRULWHWHYH�SsUNDWsVH�Ws�7HOHNRPL�L�.RVRYsV�VK�D�PH�NULWHUHW�H�SsUFDNWXDUD�WH�DXGLWLPLW�Ts�
EXURMQs�QJD�OHJMLVODFLRQL�L�]EDWXHVKsP�SsU�VXEMHNWLQ�H�DXGLWXDU�Qs�NRQWHNVWLQ�H�SsUGRULPLW�Ws�
EXULPHYH�ILQDQFLDUH��6L�SMHVs�H�DXGLWLPLW��Qs�SsUSXWKMH�PH�/LJMLQ�SsU�=.$�GKH�61,6$�W��QH�
XVKWURMPs�JM\NLPLQ�SURIHVLRQDO�GKH�PEDMPs�VNHSWLFL]sP�SURIHVLRQDO�JMDWs�JMLWKs�DXGLWLPLW��1H�
gjithashtu:

• ,GHQWLILNRMPs�GKH�YOHUsVRMPs�UUH]LTHW�H�NHTGHNODULPLW�PDWHULDO�Ws�3DVT\UDYH�)LQDQFLDUH��
TRIWs�SsU�VKNDN�Ws�PDVKWULPLW�DSR�JDELPLW��KDUWRMPs�GKH�NU\HMPs�SURFHGXUDW�H�DXGLWLPLW�
NRQIRUP��DW\UH�UUH]LTHYH��VL�GKH�VLJXURMPs�GsVKPL�Ws�DXGLWLPLW�Ts�MDQs�Ws�PMDIWXHVKPH�GKH�
Ws�GXKXUD�SsU�Ws�VLJXUXDU�ED]sQ�SsU�RSLQLRQ��5UH]LNX�L�PRV]EXOLPLW�Ws�QMs�NHTGHNODULPL�
PDWHULDO�Ts�UH]XOWRQ�QJD�PDVKWULPL�sVKWs�Ps�L�ODUWs�VHVD�SsU�NHTGHNODULPLQ�Ts�UH]XOWRQ�QJD�
JDELPL��SDVL�PDVKWULPL�PXQG�Ws�SsUIVKLMs�PDQLSXOLPLQ��IDOVLILNLPLQ��OsVKLPH�Ws�TsOOLPVKPH��
NHTSsUIDTsVLPH�DSR�DQDVKNDOLPLQ�H�NRQWUROOLW�Ws�EUHQGVKsP�

• ,GHQWLILNRMPs�GKH�YOHUsVRMPs�UUH]LTHW�H�PRV�SDMWXHVKPsULVs�PH�DXWRULWHWHW��TRIWs�SsU�VKNDN�
Ws�PDVKWULPLW�RVH�JDELPLW��KDUWRMPs�GKH�NU\HMPs�SURFHGXUDW�H�DXGLWLPLW�Ts�MDQs�SsUJMHJMsVH�
QGDM�DW\UH�UUH]LTHYH��GKH�PDUULP�GsVKPL�Ws�DXGLWLPLW�Ts�MDQs�Ws�PMDIWXHVKPH�GKH�Ws�
SsUVKWDWVKPH�SsU�Ws�VLJXUXDU�ED]sQ�SsU�NRQNOX]LRQLQ�WRQs�SsU�SDMWXHVKPsULQs�PH�
DXWRULWHWHW��5UH]LNX�L�PRV�]EXOLPLW�Ws�QMs�UDVWL�Ws�PRV�SDMWXHVKPsULVs�PH�DXWRULWHWHW�Ts�YMHQ�
QJD�PDVKWULPL�sVKWs�Ps�L�ODUWs�VHVD�SsU�DWs�Ts�UH]XOWRQ�QJD�JDELPL��SDVL�PDVKWULPL�PXQG�Ws�
SsUIVKLMs�PDQLSXOLP��IDOVLILNLP��OsVKLPH�Ws�TsOOLPVKPH��NHT�SsUIDTsVLPH�RVH�DQDVKNDOLP�Ws�
NRQWUROOLW�Ws�EUHQGVKsP�

• 6LJXURKHPL�WD�NXSWRMPs�NRQWUROOLQ�H�EUHQGVKsP�UHOHYDQW�SsU�DXGLWLPLQ��SsU�W¶i hartuar 
SURFHGXUDW�H�DXGLWLPLW�Ts�MDQs�Ws�SsUVKWDWVKPH�Qs�UUHWKDQDW��SRU�MR�PH�TsOOLP�Ws�VKSUHKMHV�
Vs�RSLQLRQLW�SsU�HILNDVLWHW�Ws�NRQWUROOLW�Ws�EUHQGVKsP�Ws�7HOHNRPLW�Ws�.RVRYsV�VK�D�

• 9OHUsVRMPs�SsUVKWDWVKPsULQs�H�SROLWLNDYH�Ws�SsUGRUXUD�NRQWDEsO�GKH�DUV\HVKPsULQs�H�
YOHUsVLPHYH�Ws�NRQWDELOLWHWLW�GKH�VKSDORVMHW�SsUNDWsVH�Ws�EsUD�QJD�PHQD[KPHQWL�

• 1[MHUULP�QMs�SsUIXQGLP�QsVH�ED]D�H�YLMLPsVLVs�Vs�NRQWDELOLWHWLW�sVKWs�H�SsUVKWDWVKPH�SsU�
SsUGRULP�QJD�PHQD[KPHQWL��ED]XDU�Qs�SURYDW�H�VLJXUXDUD�Ws�DXGLWLPLW��QsVH�HN]LVWRQ�
SDVLJXULD�PDWHULDOH�Qs�OLGKMH�PH�QJMDUMH�DSR�NXVKWH�Ts�PXQG�Ws�KHGKLQ�G\VKLPH�Ws�
UsQGsVLVKPH�Qs�DIWsVLQs�H�7HOHNRPLW�Ws�.RVRYsV�VK�D��SsU�Ws�YD]KGXDU�VLSDV�SDULPLW�Ws�
YLMLPsVLVs��1sVH�NRQNOXGRMPs�VH�HN]LVWRQ�QMs�SDVLJXUL�PDWHULDOH��QJD�QH�NsUNRKHW�Ts�Ws�
WsUKHTLP�YsPHQGMHQ�Qs�UDSRUWLQ�WRQs�Ws�DXGLWLPLW�SsU�VKSDORVMHW�SsUNDWsVH�Qs�3DVT\UDW�
)LQDQFLDUH�RVH��QsVH�]EXOLPHW�H�WLOOD�MDQs�Ws�SDSsUVKWDWVKPH�WD�PRGLILNRMPs�RSLQLRQLQ�WRQs��
3sUIXQGLPHW�WRQD�ED]RKHQ�Qs�SURYDW�H�DXGLWLPLW�Ws�PDUUD�GHUL�Qs�GDWsQ�H�UDSRUWLW�WRQs�Ws�
DXGLWLPLW��6LGRTRIWs��QJMDUMHW�DSR�NXVKWHW�H�DUGKVKPH�PXQG�Ws�EsMQs�Ts�13�MD�Ws�SXVKRMs�Vs�
YD]KGXDUL�VLSDV�SDULPLW�Ws�YLMLPsVLVs�

• 9OHUsVRMPs�SUH]DQWLPLQ�H�SsUJMLWKVKsP��VWUXNWXUsQ�GKH�SsUPEDMWMHQ�H�3DVT\UDYH�
)LQDQFLDUH��SsUIVKLUs�HGKH�VKSDORVMHW��SsU�W¶u siguruar se Pasqyrat Financiare paraqesin 
WUDQVDNVLRQHW�GKH�QJMDUMHW�Qs�PsQ\Us�Ws�GUHMWs�GKH�Ws�VDNWs�

1GsU�Ws�WMHUD��QH�NRPXQLNRMPs�PH�PHQD[KPHQWLQ�GKH�DWD�Ts�MDQs�SsUJMHJMsV�SsU�THYHULVMHQ�HGKH�
Qs�OLGKMH�PH�IXVKsYHSULPLQ�GKH�NRKsQ�H�SODQLILNXDU�Ws�DXGLWLPLW�GKH�JMHWMHW�H�UsQGsVLVKPH�Ws�
DXGLWLPLW��SsUIVKLUs�QGRQMs�PDQJsVL�GRPHWKsQsVH�Qs�NRQWUROOLQ�H�EUHQGVKsP�Ts�QH�H�LGHQWLILNRMPs�
JMDWs�DXGLWLPLW�
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1JD�osVKWMHW�H�NRPXQLNXDUD�PH�PHQD[KPHQWLQ��QH�SsUFDNWRMPs�DWR�osVKWMH�Ts�LVKLQ�Ps�Ws�
UsQGsVLVKPH�Qs�DXGLWLPLQ�H�3DVT\UDYH�)LQDQFLDUH�Ws�SHULXGKsV�DNWXDOH�GKH�Ts�FLOsVRKHQ�VL�
osVKWMH�N\oH�Ws�DXGLWLPLW��5DSRUWL�L�DXGLWLPLW�SXEOLNRKHW�Qs�XHE�IDTHQ�H�=.$�Vs��PH�SsUMDVKWLP�Ws�
LQIRUPDFLRQHYH�Ts�NODVLILNRKHQ�VL�VHQVLWLYH�DSR�SsU�VKNDN�Ws�QGDOHVDYH�Ws�WMHUD�OLJMRUH�H�
DGPLQLVWUDWLYH��Qs�SDMWLP�PH�OHJMLVODFLRQLQ�Qs�IXTL�
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'HULVD�SsU�VWDWXVLQ�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN�GKH�QLYHOLQ�H�]EDWLPLW�Ws�W\UH��VKLK�NDSLWXOOLQ�
4.

�����dsVKWMHW�Ts�QGLNRMQs�Qs�NRQNOX]LRQLQ�H�SDMWXHVKPsULVs

dsVKWMD�$����3sUGRULPL�L�VKSHVKWs�L�SURFHGXUsV�PH�YOHUs�PLQLPDOH�
Gjetja 1HQL��������GKH����L�/LJMLW�SsU�3URNXULPLQ�3XEOLN�QGsU�Ws�WMHUD�WKHNVRQ�VH��

$XWRULWHWL�NRQWUDNWXHV�QXN�GR�Ws�]JMHGKs�RVH�SsUGRUs�PHWRGD�Ws�YOHUsVLPLW��
Ts�NDQs�SsU�TsOOLPL�]YRJsOLPLQ�H�YOHUsV�Vs�NRQWUDWsV�SsU�
IXUQL]LPH�VKsUELPH�SXQH�QsQ�NXILULQ�H�SsUFDNWXDU�Qs�QHQLQ����Ws�NsWLM�OLJML��
GKH�DVQMs�DXWRULWHW�NRQWUDNWXHV��QXN�GR�Ws�QGDMs�NsUNHVsQ�SsU�SURNXULP�SsU�
QMs�VDVL�Ws�FDNWXDU�Ws�SURGXNWHYH�PH�TsOOLP�Ws�]YRJsOLPLW�Ws�YOHUsV�Vs�
NRQWUDWsV�SsU�IXUQL]LP�VKsUELPH�SXQs�QsQ�NXILULQ�H�SsUFDNWXDU�Qs�QHQLQ����
Ws�NsWLM�OLJML�

%D]XDU�Qs�UDSRUWLQ�H�NRQWUDWDYH�Ws�QsQVKNUXDUD��NHPL�YsUHMWXU�VH�
1GsUPDUUMD�NLVKWH�]KYLOOXDU�JMDWs�YLWLW�GLVD�SURFHGXUD�PH�YOHUs�PLQLPDOH�SsU�
IXUQL]LPH�Ws�QDW\UsV�Vs�QMsMWs��5DVWHW�MDQs�VL�YLMRQ�

• )XUQL]LP�PH�PDWHULDO�SURPRFLRQDO��QsQWsPEsGKMHWs������NRQWUDWD�PH�
YOHUs�PLQLPDOH�Qs�VKXPs�������ɂ��VL�GKH�G\�����NRQWUDWD�PH�YOHUs�WH�
YRJsO�Qs�VKXPs�������;

• )XUQL]LP�PH�SDMLVMH�Ws�,7�Vs��JMDVKWs�����NRQWUDWD�PH�YOHUs�Ws�YRJsO�Qs�
VKXPs�������ɂ�

• )XUQL]LP�PH�NOLPD�VSOLW��NDWsU�����NRQWUDWD�PH�YOHUs�PLQLPDOH�Qs�
VKXPs������ɂ�VL�GKH�G\�����NRQWUDWD�PH�YOHUs�Ws�YRJsO�Qs�VKXPs�
14,941�;

• )XUQL]LP�PH�SMHVs�NsPELPL��WUH�����NRQWUDWD�PH�YOHUs�Ws�YRJsO�Qs�
VKXPs�������ɂ�

• )XUQL]LP�PH�PDWHULDO�GKH�SDMLVMH�SsU�PLUsPEDMWMH��WUH�����NRQWUDWD�PH�
YOHUs�Ws�YRJsO�Qs�VKXPs�������ɂ�

2  Gjetjet dhe rekomandimet

*MDWs�DXGLWLPLW��NHPL�YsUHMWXU�IXVKD�SsU�SsUPLUsVLP�Ws�PXQGVKsP��SsUIVKLUs�NRQWUROOLQ�H�
EUHQGVKsP��Ws�FLODW�MDQs�SDUDTLWXU�Ps�SRVKWs�SsU�VKT\UWLPLQ�WXDM�Qs�IRUPs�Ws�JMHWMHYH�GKH�
UHNRPDQGLPHYH��.sWR�JMHWMH�GKH�UHNRPDQGLPH�NDQs�SsU�TsOOLP�Ws�EsMQs�NRUULJMLPLQ�H�QHYRMVKsP�
Ws�LQIRUPDFLRQLW�ILQDQFLDU�Ws�SDUDTLWXU�Qs�SDVT\UDW�ILQDQFLDUH��GXNH�SsUIVKLUs�VKSDORVMHW�Qs�IRUPs�Ws�
VKsQLPHYH�VKSMHJXHVH�GKH�Ws�SsUPLUsVRMQs�NRQWUROOHW�H�EUHQGVKPH�OLGKXU�PH�UDSRUWLPLQ�ILQDQFLDU�
GKH�SDMWXHVKPsULQs�PH�DXWRULWHWHW�Qs�OLGKMH�PH�PHQD[KLPLQ�H�IRQGHYH�Ws�VHNWRULW�SXEOLN��1H�GR�W
L�
SsUFMHOOLP��VKT\UWRMPs��NsWR�UHNRPDQGLPH�JMDWs�DXGLWLPLW�Ws�YLWLW�Ws�DUGKVKsP�

Ky raport ka rezultuar me 14 rekomandime, prej tyre 4�MDQs�UHNRPDQGLPH�Ws�UHMD��GKH�10�Ws�
SsUVsULWXUD�
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3sUGRULPL�L�VKSHVKWs�L�SURFHGXUDYH�PH�YOHUs�PLQLPDOH�GKH�YOHUs�Ws�YRJsO�
NLVKWH�QGRGKXU�VL�UH]XOWDW�L�PXQJHVsV�Vs�SODQLILNLPLW�QJD�QMsVLWs�NsUNXHVH�

Ndikimi =KYLOOLPL�L�SURFHGXUDYH�Qs�YOHUD�Ws�YRJOD�GKH�PLQLPDOH�PXQG�Ws�QGLNRMs�Qs�
HNRQRPLFLWHWLQ�H�DNWLYLWHWLW�Ws�SURNXULPLW��oPLPHW�H�RIHUWDYH�SsU�VDVL�Ps�Ws�
YRJOD��PXQG�Ws�MHQs�Ps�Ws�ODUWD�VH�VD�oPLPHW�H�RIHUWDYH�SsU�VDVL�Ps�Ws�
PsGKD��

Rekomandimi A1 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�VH�NsUNHVDW�QJD�QMsVLWs�NsUNXHVH�Ws�
JUXSRKHQ�Qs�PsQ\Us�Ts�DNWLYLWHWHW�H�SURNXULPLW�Ws�MHQs�PH�HILNDVH�GKH�Ws�
VLJXURMQs�NRQNXUUHQFs�Ps�Ws�ODUWs�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

dsVKWMD�$2���0RV�SsUGRULPL�L�VLVWHPLW�Ws�H�SURNXULPLW�Qs�PHQD[KLPLQ�H�NRQWUDWDYH�GKH�YOHUsVLPLQ�
H�SHUIRUPDQFsV�Vs�NRQWUDNWXHVYH

Gjetja 5UHJXOORUMD�SsU�3URNXULPLQ�3XEOLN�QU�001/2022�PH�SORWsVLP�QGU\VKLPH��QHQL�
70.1�SsUFDNWRQ�VH�0HQD[KLPL�L�.RQWUDWsV��L�UHIHURKHW�DGPLQLVWULPLW�Ws�
LPSOHPHQWLPLW�Ws�NRQWUDWDYH�QJD�DQD�H�DXWRULWHWLW�NRQWUDNWXHV�QsSsUPMHW�
PRGXOLW�SsU�PHQD[KLP�Ws�NRQWUDWDYH�Qs�VLVWHPLQ�H�SURNXULPLW�HOHNWURQLN��7s�
JMLWKs�]\UWDUsW�SHUVRQDW�H�FDNWXDU�HPsUXDU�VL�PHQD[KHUs�Ws�NRQWUDWsV�VL�QJD�
DQD�H�$.�GKH�2(�GXKHW�Ws�EsMQs�DGPLQLVWULPLQ�GKH�PHQD[KLPLQ�H�
LPSOHPHQWLPLW�Ws�NRQWUDWDYH�Qs�SDMWLP�PH�PDQXDOHW�SsU�SsUGRULP�Ws�PRGXOLW�
SsU�PHQD[KLP�Ws�NRQWUDWsV��
Neni 70.2�9OHUsVLPL�L�SsUIRUPDQFsV�Vs�NRQWUDNWXHVYH�–�L�UHIHURKHW�YOHUsVLPLW�
Ws�SsUIRUPDQFsV�Vs�NRQWUDNWXHVYH�JMDWs�LPSOHPHQWLPLW�Ws�NRQWUDWDYH�SXEOLNH�
GKH�NRQWUDWDYH�NRUQL]s��9OHUsVLPL�L�SsUIRUPDQFsV�Vs�NRQWUDNWXHVYH�GR�Ws�
EHKHW��L��Qs�VLVWHP�Ws�SURNXULPLW�HOHNWURQLN�QsSsUPMHW�PRGXOLW�SsU�YOHUsVLP�Ws�
SsUIRUPDQFsV�Vs�NRQWUDNWXHVYH��LL��QJD�PHQD[KHUsW�H�NRQWUDWsV�GKH�
PELNsT\UsVL�L�GUHMWSsUGUHMWs�L�PHQD[KHULW�Ws�NRQWUDWsV��GKH�LLL��Qs�SDMWLP�PH�
PDQXDOHW�SsU�SsUGRULP�Ws�PRGXOLW�SsU�YOHUsVLP�Ws�SsUIRUPDQFsV�Vs�
NRQWUDNWXHVYH�GKH�NULWHUHYH�Ws�YOHUsVLPLW�

1GsUPDUUMD�JMDWs�YLWLW�������Qs�JMDVKWs�����UDVWH�QJD�UDVWHW�H�WHVWXDUD�Ts�
QGsUOLGKHQ�PH�IXUQL]LPH�GKH�VKsUELPH�SsU�QHYRMD�Ws�7HOHNRPLW�QXN�NLVKWH�
DUULWXU�Ws�DSOLNRMs�PHQD[KLPLQ�H�NRQWUDWDYH�GKH�YOHUsVLPLQ�H�SHUIRUPDQFHV�
Vs�NRQWUDNWXHVYH�SsUPHV�PRGXOHYH�UHVSHNWLYH�Ws�SODWIRUPsV�H�SURNXULPLW��

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�Ws�PELNsT\UMHV�Vs�SD�PMDIWXHVKPH�Ws�
PHQD[KHUsYH�Ws�NRQWUDWDYH�QJD�PHQD[KPHQWL�L�QGsUPDUUMHV��

Ndikimi 0RV�DSOLNLPL�L�VLVWHPLW�Ws�H�SURNXULPLW�Qs�SURFHVLQ�H�PHQD[KLPLW�Ws�
NRQWUDWDYH�PXQG�Ws�QGLNRM�Ts�NRQWUDWDW�Ws�PRV�PELNsT\UsQ�Qs�NRKHQ�UHDOH�
GKH�SRWHQFLDOLVKW�UULWs�UUH]LNXQ�Ts�VKsUELPHW�DSR�IXUQL]LPHW�Ws�PRV�RIURKHQ�
Qs�NRKs�
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Rekomandimi A2 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�PHQD[KLPL�L�NRQWUDWDYH�GKH�YOHUsVLPL�
L�SHUIRUPDQFsV�Vs�NRQWUDNWXHVYH�Ws�UHDOL]RKHW�SsUPHV�SODWIRUPsV�Vs�H�
prokurimit.

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

dsVKWMD�$����0XQJHVD�H�NRQWUDWsV�SsU�VKsUELPHW�H�XGKsWLPLW
Gjetja %D]XDU�Qs�/LJMLQ�H�3URNXULPLW�3XEOLN�1U�����/�����PH�SORWsVLP�QGU\VKLPH��

QHQL���SDUDJUDIL���7s�JMLWKD�DXWRULWHWHW�NRQWUDNWXHVH��MDQs�Ws�REOLJXDUD�Ts�Ws�
VLJXURMQs�Ts�IRQGHW�SXEOLNH�GKH�EXULPHW�SXEOLNH�Ws�SsUGRUHQ�Qs�PsQ\UsQ�Ps�
HNRQRPLNH��QMsNRKsVLVKW�GXNH�PDUUs�Qs�NRQVLGHUDWs�TsOOLPLQ�GKH�OsQGsQ�H�
prokurimit.

1GsUPDUUMD�JMDWs�YLWLW������QXN�NLVKWH�NRQWUDWs�PH�QGRQMs�RSHUDWRU�
HNRQRPLN�SsU�IXUQL]LP�PH�ELOHWD�Ws�XGKsWLPLW�GKH�VKsUELPH�WUDQVSRUWL��1H�
NHPL�YsUHMWXU�VH�QGsUPDUUMD�NLVKWH�UHDOL]XDU�VKSHQ]LPH�YMHWRUH�Qs�YOHUs�SUHM�
34,691��SsU�ELOHWD�XGKsWLPL�GKH�VKsUELPH�WUDQVSRUWL�SsUPHV�IXUQL]LPLW�PH�
ELOHWD�QJD�RSHUDWRUs�Ws�QGU\VKsP��GXNH�X�ED]XDU�YHWsP�Qs�IDWXUD�

6KNDNX�L�PRV�NRQWUDNWLPLW�Ws�IXUQL]LPHYH�Ws�WLOOD�LVKWH�VH�QGsUPDUUMD�QXN�H�
NLVKWH�YOHUsVXDU�VL�Ws�QHYRMVKPH�OLGKMHQ�H�QMs�NRQWUDWH�SsU�IXUQL]LPH�SsU�
IDNWLQ�VH�YLWHYH�SDUDSUDNH�QXN�NLVKWH�EsUs�VKSHQ]LPH�Ws�PsGKD��0XQJHVD�H�
QMs�NRQWUDWH�sVKWs�UH]XOWDW�L�PRV�SODQLILNLPLW�Ws�DNWLYLWHWLW�Ws�SURNXULPLW�SsU�
IXUQL]LP�PH�ELOHWD�Ws�XGKsWLPLW�

Ndikimi 0XQJHVD�H�QMs�NRQWUDWs�UULWs�UUH]LNXQ�Ts�QGsUPDUUMD�PXQG�Ws�SDJXDM�oPLPH�
Ps�Ws�ODUWD�SsU�VKsUELPHW�H�XGKsWLPLW�VL�GKH�Ws�PRV�MHWs�Qs�KDUPRQL�PH�
SDULPHW�H�OLJMLW�Ws�SURNXULPLW�SXEOLN�

Rekomandimi A3 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�SsUPHV�SURFHGXUDYH�Ws�UUHJXOOWD�Ws�
SURNXULPLW�SXEOLN��Ws�NRQWUDNWRM�VKsUELPHW�H�IXUQL]LPLW�PH�ELOHWD�Ws�XGKsWLPLW�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

dsVKWMD�%����'KsQLD�H�VWLPXOLPHYH�SsU�SXQRQMsV�Qs�PXQJHVs�Ws�QMs�SROLWLNH�Ws�VKSsUEOLPHYH
Gjetja 6LSDV�/LJMLW�SsU�1GsUPDUUMHW�3XEOLNH�QHQLW������Ws�JMLWKD�13�GR�W¶L�SsUJDWLVLQ�

GKH�YsQs�Qs�IXTL�UUHJXOORUHW�Ws�FLODW�NsUNRKHQ�VLSDV�/LJMLW�SsU�6KRTsULWs�
7UHJWDUH��3R�DVKWX��VLSDV�QHQLW�����Ws�6WDWXWLW�Ws�7HOHNRPLW�VK�D��VKRTsULD�
DNVLRQDUH�GXKHW�Ws�Q[MHUUs�UUHJXOORUHW��Ws�FLODW�SsUPEDMQs�GLVSR]LWD�SsU�
DGPLQLVWULPLQ�GKH�IXQNVLRQLPLQ�H�QGsUPDUUMHV��5UHJXOORUHW�PLUDWRKHQ��
QGU\VKRKHQ�RVH�UHYRNRKHQ�QJD�ERUGL�L�GUHMWRUsYH�
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1GsUPDUUMD�Qs�YLWLQ������NLVKWH�GKsQs�VWLPXOLPH�SsU�QMs�SMHVs�Ws�
SXQRQMsVYH�Qs�YOHUs��������ɂ��6LSDV�SURFHVYHUEDOLW�Ws�GDWs����MDQDU������
NLVKWH�DSURYXDU�NsUNHVsQ�H�PHQD[KPHQWLW�SsU�DORNLPLQ�H���������Qs�PXDM�
SsU�GUHMWRULQs�WHNQLNH�SsU�VWLPXOLPLQ�H�SXQsWRUsYH�N\o�Ws�QGsUPDUUMHV��7XWMH��
PH�GDWsQ����PDUV������NU\HVKHIL�HN]HNXWLY�NLVKWH�DSURYXDU�NXVKWHW�SsU�
VWLPXOLP�SsU�NXDGUR�GHILFLWDU�GKH�DWD�PH�NRQWULEXWH�Ws�GDOOXHVKPH�Ws�
KDUWXDUD�QJD�GUHMWRUL�WHNQLN��6LSDV�NsWLM�GRNXPHQWL�OLVWsQ�H�Ws�SURSR]XDUYH�H�
SsUSLORQ�GUHMWRUL�WHNQLN�Ws�FLOsQ�H�GsUJRQ�SsU�DSURYLP�WHN�NU\HVKHIL�
HN]HNXWLY��0HJMLWKDWs��QXN�NLVKWH�QGRQMs�UUHJXOORUH�DSR�XGKs]LP�Ws�PLUDWXDU�
QJD�ERUGL�L�FLOL�GR�Ws�SsUFDNWRQWH�PsQ\UsQ��NULWHUH��SURFHGXUDW�VH�Qs�oIDUs�
UUHWKDQD�QGDKHQ�NsWR�VKSsUEOLPH��

9OHQ�Ws�WKHNVRKHW�VH�VLSDV�HYLGHQFsV�Vs�EUHQGVKPH�ERUGL�NLVKWH�LQNXUDMXDU�
PHQD[KPHQWLQ�Ts�Ws�SsUSLORMs�QMs�UUHJXOORUH�SsU�RIULPLQ�H�ERQXVHYH�DSR�
VKSsUEOLPHYH��PLUsSR�GHUL�VD�LVKLP�Qs�SURFHV�Ws�DXGLWLPLW��PHQD[KPHQWL�
QXN�LVKWH�DUULWXU�WD�SsUSLORQWH�QMs�UUHJXOORUH�Ws�WLOOs��

(GKH�SsUNXQGsU�LQNXUDMLPLW�QJD�ERUGL��QMs�UUHJXOORUH�H�WLOOs�QXN�LVKWH�
SsUSLOXDU��0HJMLWKDWs��PHQD[KPHQWL�NLVKWH�SDUs�Ws�QHYRMVKPH�VWLPXOLPLQ�H�
SXQRQMsVYH�Ws�GUHMWRULVs�WHNQLNH�PH�TsOOLP�Ws�UXDMWMHV�Vs�VWDILW�SURIHVLRQDO�
dhe mos rrezikohet zhvillimi i projekteve investive.

Ndikimi 'KsQLD�H�VWLPXOLPHYH�SD�SURFHGXUs�Ws�UUHJXOOXDU�GKH�PLUDWXDU�QJD�ERUGL�L�
GUHMWRUsYH�PXQG�Ws�QGLNRMs�Qs�UULWMHQ�H�SDNsQDTsVLVs�Vs�SXQRQMsVYH�EUHQGD�
QGsUPDUUMHV��H�Ts�VL�SDVRMs�PXQG�Ws�NHWs�QGLNLP�Qs�PRV�UHDOL]LPLQ�H�
objektivave.

Rekomandimi B1 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�KDUWLPLQ�H�QMs�UUHJXOORUH�DSR�XGKs]XHVL�
SsU�SURFHGXUsQ�GKH�PsQ\UsQ�H�QGDUMHV�Vs�VKSsUEOLPHYH�SsU�SXQRQMsVLW�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

dsVKWMD�%����0EXOLPL�L�SR]LWDYH�PH�8VKWUXHV�'HW\UH
Gjetja 6LSDV�UUHJXOORUHV�SsU�PDUUsGKsQLHQ�H�SXQsV�PH�1U������������L�GDWsV�

27.06.2022. Neni 11 procedurat e planifikimit dhe rekrutimit pika 3, 
.U\HVKHIL�(N]HNXWLY�PXQG�Ws�FDNWRMs�QMs�Ws�SXQsVXDU�VL�XVKWUXHV�GHW\UH�GHUL�
Qs�JMDVKWs�����PXDM�
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1H�NHPL�LGHQWLILNXDU����UDVWH�Ts�QGsUPDUUMD�L�NLVKWH�PEXOXDU�PH�SR]LWD�VL�
XVKWUXHV�GHW\UH��8'��Ws�FLOsW�NLVKLQ�WHMNDOXDU�DIDWHW�OLJMRUH�Ws�DQJD]KLPLW��
6LSDV�HYLGHQFsV�SR]LWDW�PH�XVKWUXHV�GHW\UH�MDQs�VL�Qs�YLMLP:

• 0HQD[KHU�Ws�QMsVLYH�Ws�QGU\VKPH�MDQs�WHWs�����UDVWH�VL�XVKWUXHV�
detyre,

• 8GKsKHTsV�HNLSL�MDQs�QsQWs�����UDVWH�VL�XVKWUXHV�GHW\UH�
• =\UWDUs�Qs�SR]LWD�Ws�QGU\VKPH�MDQs����UDVWH�VL�XVKWUXHV�GHW\UH�
• =\UWDUs�WHNQLN�MDQs����UDVWH�VL�XVKWUXHV�GHW\UH��GKH
• =\UWDUs�Ws�WMHUs�WHWs�����UDVWH�VL�XVKWUXHV�GHW\UH�

.MR�NLVKWH�QGRGKXU�SsU�VKNDN�VH�QGsUPDUUMD�LVKWH�Qs�SURFHVLQ�H�
ULVWUXNWXULPLW�Ws�JMLWKD�SR]LWDYH�PH�SURFHGXUD�UHNUXWXHVH�

Ndikimi 3UDNWLND�H�PEXOLPLW�Ws�SR]LWDYH�PH�8'�SsU�SHULXGKD�Ps�Ws�JMDWD�NRKRUH�
SsUYHo�Ts�QXN�sVKWs�Qs�SDMWXHVKPsUL�PH�OHJMLVODFLRQLQ��UUH]LNRQ�Ts�SR]LWDW�
Ws�PHQD[KRKHQ�QJD�SHUVRQDW�Ts�QXN�L�SsUPEXVKLQ�NULWHUHW�H�DGHNXDWH��.MR�
PXQG�Ws�QGLNRMs�QHJDWLYLVKW�Qs�SHUIRUPDQFsQ�H�RUJDQL]DWsV�Qs�SsUJMLWKsVL�

Rekomandimi B2 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�MDQs�QGsUPDUUs�Ws�JMLWKD�YHSULPHW�
OLJMRUH��SsU�]KYLOOLPLQ�H�SURFHGXUDYH�Ws�UHNUXWLPLW�SsU�SORWsVLPLQ�H�SR]LWDYH�
Ws�UUHJXOOWD�H�Ws�FLODW�IXQNVLRQRMQs�PH�XVKWUXHV�GHW\UH��3R�DVKWX��NRKs]JMDWMD�
H�IXQNVLRQLW�VL�8'�Ws�PRV�MHWs�Ps�H�JMDWs�VH�SHULXGKD�H�SsUFDNWXDU�OLJMRUH�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�
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�����dsVKWMHW�WMHUD�Ws�PHQD[KLPLW�ILQDQFLDU�GKH�Ws�SDMWXHVKPsULVs
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��������.RQWUROOHW�H�EUHQGVKPH�Qs�UDSRUWLPLQ�ILQDQFLDU

1s�YLMLP�MDQs�osVKWMHW�Ts�NDQs�Ws�EsMQs�PH�SUH]DQWLPLQ�H�Ws�GKsQDYH�GKH�SsUJDWLWMHQ�Qs�3DVT\UD�
Financiare.  

dsVKWMD�$����0RV�DSURYLPL�L�GRNXPHQWLW�SsU�PHQD[KLPLQ�H�UUH]LTHYH��GKH�PRV�D]KXUQLPL�L�
Procedurave Standarde Operative
Gjetja .RGL�L�(WLNsV�GKH�4HYHULVMHV�.RUSRUDWLYH�SsU�1GsUPDUUMHW�3XEOLNH�SDU��15.9 

VL�GKH�Qs�SDULPLQ�QU��5�Ws�VWDQGDUGHYH�Ws�³4HYHULVMHV�Vs�0LUs´�Qs�PHVLQ�H�
GHW\UDYH�GKH�SsUJMHJMsVLYH�Wё�Bordit ёshtё�YHQGRVMD�H�SROLWLNDYH�SsU�
PHQD[KLPLQ�H�UUH]LNXW�GKH�NRQWUROOLQ�QsSsUPMHW�LQGLNDWRUsYH�Wё�rrezikut tё�
biznesit.

Neni 32 i rregullores MF- nr 01/2019�SsU�PHQD[KLPLQ�ILQDQFLDU�GKH�
NRQWUROOLQ��3sUJDWLWMD�H�OLVWsV�Vs�SURFHVHYH�Ws�663�Vs��QHQL�1 1. Secili SSP 
SsUJDWLW�QMs�OLVWs�Ws�SURFHVHYH�PH�TsOOLP�Ws�VLJXULPLW�Ws�XQLIRUPLWHWLW�Qs�
UHDOL]LPLQ�H�SURFHVHYH�Ws�SXQsV��LGHQWLILNLPLQ�H�DNWLYLWHWHYH�Ws�UHDOL]XDUD��
SsUJMHJMsVLYH�SsU�NU\HUMHQ�H�QMs�DNWLYLWHWL�GKH�DIDWHYH�Ws�IXQGLW�Qs�NXDGsU�Ws�
Vs�FLOLW�HN]HNXWRKHQ�DWR��1HQL�7��6HFLOL�6XEMHNW�L�6HNWRULW�3XEOLN�PLUsPEDQ�
GKH�D]KXUQRQ�SsUVKNULPHW�H�SURFHVLW�Ts�PEXORQ�Ws�JMLWKD�DNWLYLWHWHW�H�WLMD�Qs�
IRUPDWLQ�HOHNWURQLN�GKH�RVH�OHWsU�

1GsUPDUUMD�ND�Ws�KDUWXDU�GUDIW�UUHJXOORUH�SsU�PHQD[KLPLQ�H�UUH]LTHYH�Qs�
MDQDU�Ws�YLWLW�������PLUsSR�HQGH�QXN�ND�UULWXU�WD�GLVNXWRMs�GKH�PLUDWRMs�Qs�
%RUGLQ�H�'UHMWRUsYH��3R�DVKWX�7HOHNRPL�6K�D�HGKH�SVH�L�ND�Ws�KDUWXDUD�
3URFHGXUDW�6WDQGDUGH�2SHUDWLYH��362��HQGH�QXN�NLVKWH�DUULWXU�WL�SsUVKWDW�
PH�QGU\VKLPHW�H�QGRGKXUD�Qs�VWUXNWXUsQ�RUJDQL]DWLYH�

0RV�PLUDWLPL�L�GRNXPHQWLW�SsU�PHQD[KLPLQ�H�UUH]LTHYH�QXN�LVKWH�EsUs�VKNDN�
VH�%RUGL�L�'UHMWRUsYH�QXN�NLVKWH�DUULWXU�WD�YHQGRV�Qs�DJMHQGs�JMDWs�YLWLW�������
3R�DVKWX�PRV�D]KXUQLPL�L�SURFHGXUDYH�VWDQGDUGH�RSHUDWLYH�ND�QGRGKXU�SsU�
VKNDN�Ws�QMs�SURFHVL�Ws�JMDWs�GKH�HQGH�Ws�SD�SsUIXQGXDU�SORWsVLVKW�Ws�
ristrukturimit.

Ndikimi 0XQJHVD�H�UUHJXOORUHV�SsU�PHQD[KLPLQ�H�UUH]LTHYH��QGLNRQ�Qs�
SDPXQGsVLQs�H�QGsUPDUUMHV�SsU�Ws�UHDJXDU�PH�NRKs�DSR�SsU�W¶i reduktuar 
UUH]LTHW�Qs�QLYHOH�Ws�SUDQXHVKPH��SsUGHULVD�PRV�D]KXUQLPL�L�362�YH�PXQG�
Ws�QGLNRMs�Qs�SHQJHVD�Qs�UUMHGKsQ�H�SXQsV��SDTDUWsVL�GKH�NRQIX]LRQ�WHN�
VWDIL�Qs�OLGKMH�PH�DNWLYLWHW�GKH�SURFHVHW�H�SXQsV�

Rekomandimi A4 %RUGL�L�GUHMWRUsYH�GXKHW�Ws�VLJXURMs�PLUDWLPLQ�H�UUHJXOORUHV�SsU�PHQD[KLPLQ�
H�UUH]LTHYH��GKH�Ws�VLJXURMs�Ts�362�Ws�Ws�D]KXUQRKHQ�VLSDV�QGU\VKLPHYH�Ws�
QGRGKXUD�Qs�VWUXNWXUsQ�RUJDQL]DWLYH�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�
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��������/ORJDULWs�H�DUNsWXHVKPH

9OHUD�H�OORJDULYH�Ws�DUNsWXHVKPH��H�SUH]DQWXDU�Qs�3)9�LVKWH����������ɂ��YOHUD�QHWR���$WR�NDQs�Ws�
EsMQs�PH�DUNsWLPHW�QGDM�NOLHQWsYH�QJD�DIDUL]PL�L�UUHJXOOW�L�QGsUPDUUMHV��

dsVKWMD�%����'LIHUHQFs�Qs�PHV�VLVWHPLW�Ws�NRQWDELOLWHWLW�GKH�VLVWHPLW�Ws�IDWXULPLW

Gjetja 6LSDV�61.����SDUDJUDIL����3DVT\UDW�ILQDQFLDUH�GXKHW�Ws�SDVT\URMQs�PH�
GUHMWsVL�SR]LFLRQLQ�ILQDQFLDU��SHUIRUPDQFsQ�ILQDQFLDUH�GKH�IOXNVLQ�PRQHWDU�Ws�
QMs�QMsVLH�HNRQRPLNH��3DUDTLWMD�H�GUHMWs�NsUNRQ�QMs�SsUIDTsVLP�Ws�
EHVXHVKsP�Ws�HIHNWHYH�Ws�WUDQVDNVLRQHYH��QJMDUMHYH�GKH�NXVKWHYH�Ws�WMHUD�
Qs�SsUSXWKMH�PH�SsUNXIL]LPHW�GKH�NULWHUHW�H�QMRKMHV�SsU�DNWLYHW��GHW\ULPHW��Ws�
DUGKXUDW�GKH�VKSHQ]LPHW�Ws�WUHJXDUD�Qs�.XDGULQ�NRQFHSWXDO��

=sUL�L�OORJDULYH�Ws�DUNsWXHVKPH�Qs�VKSDORVMHW�H�SDVT\UDYH�ILQDQFLDUH�LVKWH�
SUH]DQWXDU�Qs�YOHUsQ�EUXWR�����������ɂ��PLUsSR�VLSDV�KDUPRQL]LPLW�YMHWRU�
Qs�PHV�Ws�VLVWHPLW�Ws�IDWXULPLW�GKH�VLVWHPLW�Ws�NRQWDELOLWHWLW�SsU�VKsUELPHW�
SRVWSDLG�ILNV�GKH�PRELOH��LVKWH�UHIOHNWXDU�QMs�GLIHUHQFs�Qs�YOHUs��������ɂ�

'LIHUHQFDW�NDQs�Ws�EsMQs�NU\HVLVKW�PH�YLWHW�H�NDOXDUD�Ws�FLODW�NDQs�QGRGKXU�
SsU�VKNDN�Ws�EDUWMHYH�Ws�IDWXULPLW�PXMRU�Qs�PsQ\Us�PDQXDOH�QJD�VLVWHPL�L�
IDWXULPLW�Qs�VLVWHPLQ�H�NRQWDELOLWHWLW��GKH�NRUULJMLPHW�HYHQWXDOH�Qs�QMsULQ�QJD�
VLVWHPHW�QXN�MDQs�UHIOHNWXDU�SDUDOHOLVKW�Qs�NsWR�G\�VLVWHPH��0HJMLWKDWs�
7HOHNRPL�L�.RVRYsV�NLVKWH�DUULWXU�Ts�Ws�QJXVKWRMs�NsWs�GLIHUHQFs�SsU�
48,880� krahasuar me vitin paraprak.

Ndikimi 0XQJHVD�H�NRRUGLQLPLW�Ws�VLVWHPHYH�QGLNRQ�Ts�NRUULJMLPHW�HYHQWXDOH�Ws�
VKsQLPHYH�Ws�PRV�KDUPRQL]LPLQ�Qs�PHV�YHWLH�GKH�UUMHGKLPLVKW�PXQG�Ws�
NHWs�SUH]DQWLP�MR�Ws�GUHMWs�Ws�LQIRUPDWDYH�Qs�SDVT\UD�ILQDQFLDUH

Rekomandimi B3 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�MDQs�YHQGRVXU�SURFHGXUD�Ts�
NRUULJMLPHW�HYHQWXDOH�Ws�VKsQLPHYH�Qs�QMsULQ�QJD�VLVWHPHW�Ws�UHIOHNWRKHQ�
SDUDOHOLVKW�Qs�VLVWHPLQ�WMHWsU�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�
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2.2.3   Shpenzimet e pagave

6KSHQ]LPHW�H�SDJDYH�Ws�SUH]DQWXDUD�Qs�SDVT\UDW�ILQDQFLDUH�YMHWRUH�SsU�YLWLQ������LVKLQ�
����������ɂ��1H�NHPL�UHDOL]XDU�WHVWH�VXEVWDQFLDOH�GKH�Ws�SDMWXHVKPsULVs�SsU�NsWs�NDWHJRUL��0s����
GKMHWRU�������QGsUPDUUMD�NLVKWH�Ws�SXQsVXDU�JMLWKVHM�������SXQRQMsV��

dsVKWMD�%����3DJHVD�H�SXQRQMsVYH�PH�JUDGs�Ws�QGU\VKPH�SsU�SR]LWsQ�H�QMsMWs�

Gjetja 6LSDV�/LJMLW�Ws�3XQsV�1U����/������QHQL����SDUDJUDIL���SsUFDNWRQ�VH�
SXQsGKsQsVL�GXKHW�W
L�SDJXDMs�SXQRQMsVLW�NRPSHQVLPLQ�H�QMsMWs�SsU�SXQsQ�H�
YOHUsV�Vs�QMsMWs��NRPSHQVLPLQ�L�FLOL�PEXORQ�SDJsQ�ED]s�GKH�VKWHVDW�WMHUD�

*MDWs�DXGLWLPLW�NHPL�LGHQWLILNXDU�Ts�HGKH�JMDWs�YLWLW������HN]LVWRMQs�GDOOLPH�
Qs�SDJs�SsU�SXQRQMsVLW�Ts�PEDMQs�SR]LWsQ�H�QMsMWs��'LVD�QJD�UDVWHW�Ts�
SDJXKHQ�QGU\VKH�SsU�SR]LWsQ�H�QMsMWs�MDQs��administrator, grada 5 dhe 7, 
DGPLQLVWUDWRU�L�VLVWHPLW��JUDGD���GKH�����NRRUGLQDWRU�L�VKLWMsV��JUDGD���GKH�
����]\UWDU�SsU�PRQLWRULPLQ�H�PHGLDYH��JUDGD���GKH�����6LSDV�HYLGHQFDYH�Ws�
VLJXUXDUD�QJD�QGsUPDUUMD�YOHQ�Ws�WKHNVRKHW�VH�QXPUL�L�NsW\UH�UDVWHYH�JMDWs�
YLWLW�NLVKWH�YDULUXDU�QJD����VD�LVKLQ�Qs�MDQDU��Qs����UDVWH�Qs�GKMHWRU������

(GKH�SsUNXQGsU�Ts�QGsUPDUUMD�Qs�SODQLQ�H�YHSULPLW�LVKWH�]RWXDU�Ts�GR�Ws�
UUHJXOORM�NsWs�osVKWMH�HQGH�QXN�NLVKWH�DUULWXU�Ws�DGUHVRMs�SORWsVLVKWs�
UHNRPDQGLPLQ�H�GKsQs��

Ndikimi 3DJHVD�H�SXQRQMsVYH�SsU�SR]LWD�Ws�QMsMWD�PH�JUDGD�Ws�QGU\VKPH�PXQG�Ws�
QGLNRMs�Qs�QJULWMHQ�H�SDGLYH�HYHQWXDOH�QGDM�QGsUPDUUMHV�SsU�PRVWUDMWLP�Ws�
EDUDEDUWs�H�FLOD�PXQG�Ws�UH]XOWRMs�PH�VKSHQ]LPH�JM\TsVRUH�QMsNRKsVLVKW�
HGKH�HILNDVLWHWLQ�Qs�SXQs�QJD�Ws�SXQRQMsVLW�

Rekomandimi B4 %RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs��Ts�SXQRQMsVLW�SsU�SR]LWDW�H�QMsMWD�Ws�
SDJXKHQ�PH�JUDGD�VLo�SDUDVKLKHQ�PH�UUHJXOORUHQ�H�EUHQGVKPH�GKH�Ws�EsMs�
NRPSHQVLP�Ws�QMsMWs�SsU�SR]LWs�Ws�QMsMWs�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

17

=<5$�.20%Ë7$5(�(�$8',7,0,7���1$&,21$/1$�.$1&(/$5,-$�5(9,=,-(���1$7,21$/�$8',7�2)),&(



2.2.4   Sistemet  Informative

1s�NsWs�IXVKs�sVKWs�SsUIVKLUs�YHWsP�SsUFMHOOMD�H�]EDWLPLW�Ws�UHNRPDQGLPHYH�SsU�SMHVsQ�H�7,�Vs�Qs�
7HOHNRPL�6K�D��3sUPEOHGKMD�H�JMHWMHYH�SsU�VLVWHPHW�LQIRUPDWLYH��

dsVKWMD�%����$NWLYL]LPL�L�VKsUELPLW�SD�UHJMLVWULP�SDUDSUDN�WH�NRQVXPDWRULW

Gjetja 6LSDV�5UHJXOORUHV�SsU�³5HJMLVWULPLQ�H�3DUDSDJXHVYH�Ws�7HOHIRQLVs�0RELOH´��
QU�����$5.(3���RIUXHVLW�H�VKsUELPHYH�GXKHW�WL�UHJMLVWURMQs�Ws�JMLWKs�
NRQVXPDWRUsW�SDUD�VH�Ws�DNWLYL]RKHW�VKsUELPL��SDYDUsVLVKW�D�MDQs�
NRQVXPDWRU�PH�NRQWUDWs�DSR�SDUDSDJXHV��VL�GKH�QXN�GXKHW�WL�DNWLYL]RMQs�
QXPUDW�SD�THQs�Ws�UHJMLVWUXDU�Ps�SDUs�VL�NRQVXPDWRUs�

1GsUPDUUMD�ND�LQLFLXDU�LPSOHPHQWLPLQ�H�NsWLM�UHNRPDQGLPL��GXNH�]KYLOOXDU�
QMs�WDNLP�GKH�GXNH�YD]KGXDU�NRPXQLNLPLQ�SsUPHV�SRVWsV�HOHNWURQLNH�PH�
]\UWDUsW�H�$JMHQFLVs�Vs�5HJMLVWULW�&LYLO��$5&��Qs�SHULXGKsQ�1sQWRU������–�
-DQDU�������(GKH�SVH�7HOHNRPL�NLVKWH�LQLFLXDU�NsUNHVsQ�WHN�LQVWLWXFLRQHW�
SsUNDWsVH�$5&��HQGH�IXQNVLRQL�L�YDOLGLPLW�Ws�QXPULW�SHUVRQDO�GKH�DWLM�Ws�
biznesit nuk aplikohet.

.MR�ND�QGRGKXU�Qs�PXQJHVs�Ws�QMs�QGsUOLGKMH�PH�VLVWHPLQ�H�JMHQGMHV�FLYLOH�
GKH�DWs�Ws�UHJMLVWULW�Ws�EL]QHVHYH�

Ndikimi 0RV]EDWLPL�L�UUHJXOODYH�Ws�YOHIVKPsULVs�YsVKWLUsVRQ�LGHQWLILNLPLQ�H�
NRQVXPDWRUsYH�Ts�NDQs�Qs�VKIU\Ws]LP�VKsUELPHW�H�RSHUDWRULW�

Rekomandimi B5 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�Qs�VLVWHPLQ�H�&50�Vs�Ws�IXQNVLRQDOL]RKHQ�
IXVKDW�H�REOLJXHVKPH�Ws�LGHQWLILNLPLW�SsU�UHJMLVWULPLQ�H�NRQVXPDWRUsYH��Qs�
PsQ\Us�Ts�Ws�SDPXQGsVRKHW�DNWLYL]LPL�L�VKsUELPLW�SD�X�UHJMLVWUXDU�
NRQVXPDWRUL��3sUYHo�NsVDM��Ws�EsKHW�QGsUOLGKMD�H�VLVWHPLW�&50�PH�VLVWHPLQ�
H�$5&�SsU�YDOLGLPLQ�H�QXPULW�SHUVRQDO�GKH�VLVWHPLQ�H�$JMHQFLVs�Vs�
5HJMLVWULPLW�Ws�%L]QHVHYH�Ws�.RVRYsV�SsU�YDOLGLPLQ�H�QXPULW�XQLN�Ws�EL]QHVLW��

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

dsVKWMD�%����0RV�SsUFDNWLPL�L�SHULXGKsV�NRKRUH�Qs�SURFHGXUsQ�SsU�PRQLWRULPLQ�H�NULMLPLW�GKH�
UXDMWMHV�Vs�OORJ�IDMOODYH�Qs�SODWIRUPD
Gjetja %D]XDU�Qs�,62�,(&�27001 dhe ISO/IEC 27002��*MXUPsW�H�DXGLWLPLW�Ts�

UHJMLVWURMQs�Ws�JMLWKD�DNWLYLWHWHW�Qs�VLVWHPHW�H�LQIRUPDFLRQLW�GXKHW�Ws�
PLUsPEDKHQ�GKH�PRQLWRURKHQ�SHULRGLNLVKW�SsU�Ws�LGHQWLILNXDU�DNWLYLWHWHW�
jonormale.
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1s�YLWLQ������7HOHNRPL�ND�PLUDWXDU�SURFHGXUsQ�SsU��0RQLWRULPLQ�H�NULMLPLW�
GKH�UXDMWMHV�Vs�OORJ�IDMOODYH�Qs�SODWIRUPDW���Ws�FLOsQ�H�]EDWRQ�HGKH�SUDNWLNLVKW�
GXNH�EsUs�UXDMWMHQ�GKH�PRQLWRULPLQ�H�JMXUPsYH�Ws�DXGLWLPLW�UUHJXOOLVKW��
0LUsSR��NsVDM�SURFHGXUH�L�PXQJRQ�SsUFDNWLPL�L�SHULXGKDYH�NRKRUH�L�UXDMWMHV�
GKH�PRQLWRULPLW�Ws�NsW\UH�JMXUPsYH�HGKH�SVH�DWD�SUDNWLNLVKW�UHDOL]RMQs�
UXDMWMHQ�GKH�PRQLWRULPLQ�H�JMXUPsYH�rregullisht, por mungesa e 
SsUFDNWLPHYH�IRUPDOH�Qs�GRNXPHQWLQ�H�SURFHGXUsV�SsU�³Monitorimin e 
NULMLPLW�GKH�UXDMWMHV�Vs�OORJ�IDMOODYH�Qs�SODWIRUPDQW´�PXQG�Ws�NULMRMs�SDTDUWsVL�
Qs�VWDQGDUGL]LP�GKH�PELNsT\UMH�Ws�YD]KGXHVKPH�Ws�SURFHVLW�

.MR�ND�QGRGKXU�SsU�VKNDN�Ws�PRV�YHQGRVMHV�Qs�SURFHGXUs�Ws�SHULXGKsV�
NRKRUH�SsU�PRQLWRULPLQ�H�JMXUPsYH�Ws�DXGLWLPLW�

Ndikimi 1Ms�LPSOHPHQWLP�L�SORWs�L�UHNRPDQGLPLW�GR�Ws�VLJXURMs�QMs�PELNsT\UMH�Ps�
HIHNWLYH�GKH�QMs�PHQD[KLP�Ps�Ws�PLUs�Ws�DNWLYLWHWHYH�Ws�SsUGRUXHVYH��GXNH�
SsUPLUsVXDU�QLYHOLQ�H�SsUJMLWKVKsP�Ws�VLJXULVs�GKH�GXNH�PXQGsVXDU�QMs�
UHDJLP�Ws�VKSHMWs�Qs�UDVW�Ws�LQFLGHQWHYH�Ws�PXQGVKPH�

Rekomandimi B6 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�SHULXGKD�NRKRUH�H�PRQLWRULPLW�Ws�
DNWLYLWHWHYH�Ws�SsUIVKLKHW�Qs�SURFHGXUsQ�SsU�PRQLWRULPLQ��NULMLPLQ�GKH�
UXDMWMHQ�H�JMXUPsYH�Ws�DXGLWLPLW�Qs�PsQ\Us�Ts�PRQLWRULPL�Ws�UHDOL]RKHW�Qs�
SHULXGKD�Ws�UUHJXOOWD�NRKRUH�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

dsVKWMD�%����0RV�QGsUSUHUMD�H�Ws�GUHMWDYH�GKH�TDVMHV�Qs�VLVWHPHW�LQIRUPDWLYH�SsU�SXQRQMsVLW�Qs�
PRPHQWLQ�H�QGsUSUHUMHV�Vs�NRQWUDWsV�
Gjetja ,62�,(&�������SsUNDWsVLVKW�NRQWUROOL�$�������–���+HTMD�RVH�5UHJXOOLPL�L�Ws�

'UHMWDYH�Ws�4DVMHV���Qs�,62�,(&�������SsUFDNWRQ�VH��Ws�GUHMWDW�H�TDVMHV�Qs�
SsUGRULPLQ�H�VLVWHPHYH�LQIRUPDWLYH�SsU�Ws�JMLWKs�SXQRQMsVLW��NRQWUDNWXHVLW�
DSR�SDOsW�H�WUHWD��QGsUSULWHQ�Qs�PRPHQWLQ�H�QGsUSUHUMHV�Vs�NRQWUDWsV�

1s�DQDOL]sQ�H�EsUs�Ws�OLVWsV�Vs�SXQRQMsVYH�Ws�FLOsW�NDQs�QGsUSUHUs�NRQWUDWsQ�
H�SXQsV�GKH�OLVWsV�Vs�SsUGRUXHVYH�Ts�LVKWH�QGsUSUHUs�TDVMD�Qs�VLVWHPHW�H�
LQIRUPDFLRQLW��QJD�WHWs�����UDVWHW�H�DQDOL]XDUD�NHPL�YsUHMWXU�SHVs�����UDVWH�
MDQs�QGU\VKLPH�SR]LWDVK�NX�7.�QXN�DUULWL�Ws�VLJXURM�VWDWXVLQ�GKH�VTDULPLQ�H�
OORMLW�Ws�TDVMHV�SsU�DWR�SR]LWD�SRU�YHWsP�TDVMHQ�H�IXQGLW�Qs�$'��G\�UDVWH�����Ws�
WMHUD�MDQs�VXVSHQGLPH�QJD�SXQD�SsU�NRKs�Ws�FDNWXDU��6L�GKH��QMs�����UDVW�SsU�
QGsUSUHUMHQ�H�PDUUsGKsQLHV�Vs�SXQsV�Vs�]\UWDULW�Ws�FLOLW�L�sVKWs�IVKLUs�OORJDULD�
QJD�$'�GKH�NRPSOHW�PH�Ws�HGKH�JMXUPXHVKPsULD�GKH�KLVWRULD�H�DNWLYLWHWHYH�
Ws�DVDM�OORJDULH�

$UV\HWLPL�L�'UHMWRULVs�7HNQLNH�GKH�7,�Vs��LVKWH�Ts�SsU�Ws�JMLWKD�UDVWHW�H�
VKNsSXWMHV�Vs�PDUUsGKsQLHV�Vs�SXQsV�DWD�SsUGRULQ�SUDNWLNsQ�H�QMsMWs�GKH�
QXN�NDQs�QGRQMs�XGKs]XHV�WMHWsU�DSR�VWDQGDUG�SsU�WUDMWLPLQ�H�OORJDULYH�Qs�
AD.
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Ndikimi 3sUGRUXHVLW�Ws�FLOsW�QXN�NDQs�NRQWUDWs�SXQH�PH�7HOHNRPLQ�H�.RVRYsV�GKH�
IVKLKHW�NRPSOHW�OORJDULD�H�SsUGRUXHVLW�Qs�$'�GKH�MR�YHWsP�SDVLYL]LPL�L�VDM�
QGLNRQ�Qs�KXPEMHQ�H�JMXUPsYH�Ws�DXGLWLPLW�GKH�KLVWRULVs�Vs�DNWLYLWHWHYH�Ws�
DWLM�SsUGRUXHVH��Ts�GR�Ws�SDPXQGsVRQWH�Qs�LGHQWLILNLPLQ�H�QGRQMs�YHSULPL�Ws�
TsOOLPVKsP�DSR�SD�TsOOLPVKsP�SsU�RUJDQL]DWsQ�

Rekomandimi B7 %RUGL�L�'UHMWRUsYH�Ws�VLJXURMs��Ts�Ws�GUHMWDW�H�TDVMHV�Qs�SsUGRULPLQ�H�
VLVWHPHYH�Ws�LQIRUPDFLRQLW�Ws�QGsUSULWHQ�PHQMsKHUs�SsU�SXQRQMsVLW��Qs�
PRPHQWLQ�H�QGsUSUHUMHV�Vs�NRQWUDWsV�GKH�Ws�EsKHW�YHWsP�SDVLYL]LPL�L�
OORJDULYH�GKH�UXDMWMD�H�JMXUPXHVKPsULVs�Vs�DNWLYLWHWHYH�Ws�W\UH�GKH�KLVWRULVs�
dhe jo komplet fshirja e tyre nga platformat.

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

dsVKWMD�%����0RV�ULVKLNLPL�SHULRGLN�L�Ws�GUHMWDYH�Ws�TDVMHV�Vs�SsUGRUXHVYH�Qs�VLVWHPHW�LQIRUPDWLYH�

Gjetja %D]XDU�Qs�,62�,(&�������SsUNDWsVLVKW�NRQWUROOL�$�������–���5LVKLNLPL�L�Ws�
'UHMWDYH�Ws�4DVMHV�Vs�3sUGRUXHVYH���Qs�,62�,(&��������QGsUPDUUMD�GXKHW�
Ws�NU\HMs�QMs�ULVKLNLP�SHULRGLN�Ws�OORJDULYH�Ws�SsUGRUXHVYH�GXNH�SsUIVKLUs�QMs�
ULVKLNLP�Ws�Ws�GUHMWDYH�SULYLOHJMHYH�Ws�TDVMHV�Vs�SsUGRUXHVYH�SsU�Ws�VLJXUXDU�
Ts�DWR�PEHWHQ�Ws�SsUVKWDWVKPH�SsU�IXQNVLRQLQ�H�W\UH�

*MDWs�DXGLWLPLW�GKH�YOHUsVLPLW�SsU�]EDWLPLQ�H�UHNRPDQGLPLW�MDQs�NsUNXDU�QJD�
7HOHNRPL�SURFHGXUDW�SsU�ULVKLNLPLQ�H�TDVMHYH�Ws�SsUGRUXHVYH�Qs�VLVWHPHW�H�
LQIRUPDFLRQLW��1GsUPDUUMD�ND�KDUWXDU�GKH�PLUDWXDU�SURFHGXUsQ�SsU�NULMLPLQ��
QGU\VKLPLQ�GKH�QGsUSUHUMHQ�H�TDVMHYH�Qs�VLVWHPHW�H�LQIRUPDFLRQLW��0LUsSR��
Qs�NsWs�SURFHGXUs�QXN�sVKWs�SDUDSDUs�ULVKLNLPL�L�TDVMHYH�Ws�SsUGRUXHVYH�
HN]LVWXHV�Qs�VLVWHPHW�H�LQIRUPDFLRQLW��

.MR�SsU�VKNDN�VH�QGsUPDUUMD�ND�YOHUsVXDU�VH�UUHJXOORUMD�SsU�NULMLPLQ��
QGU\VKLPLQ�GKH�QGsUSUHUMHQ�H�TDVMHYH�sVKWs�H�PMDIWXHVKPH��

Ndikimi 0XQJHVD�H�ULVKLNLPLW�Qs�ED]D�SHULRGLNH�Ws�Ws�GUHMWDYH�Ws�TDVMHV�Vs�
SsUGRUXHVYH�Qs�VLVWHPHW�H�LQIRUPDFLRQLW�UULW�UUH]LNXQ�Ts�SsUGRUXHVLW�Ws�NHQs�
Ws�GUHMWD�MR�Ws�SsUVKWDWVKPH�PH�SsUJMHJMsVLWs�H�W\UH�GKH�PXQG�Ws�SsUGRULQ�
LQIRUPDFLRQH�Ws�QGMHVKPH�RVH�Ws�SDQHYRMVKPH�

Rekomandimi B8 %RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�Ts�sVKWs�KDUWXDU�GKH�PLUDWXDU�SURFHGXUD�SsU�
ULVKLNLPLQ�H�Ws�GUHMWDYH�Ws�TDVMHV�Vs�SsUGRUXHVYH�Qs�VLVWHPHW�H�
LQIRUPDFLRQLW��VL�GKH�Ws�VLJXURMs�VH�SR�EsKHW�ULVKLNLP�Qs�ED]D�Ws�UUHJXOOWD�
SHULRGLNH�L�UROHYH�GKH�SsUJMHJMsVLYH�Ws�SsUGRUXHVYH�SsU�W¶X�VLJXUXDU�Ts�DWR�
MDQs�Ws�YOHIVKPH�GKH�Ws�SsUVKWDWVKPH�SsU�IXQNVLRQLQ�H�SXQsV�Vs�
SsUGRUXHVYH�

3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�
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dsVKWMD�%����1GsUPDUUMD�HQGH�QXN�NLVKWH�DUULWXU�Ws�EsMs�LPSOHPHQWLPLQ�H�NRGLW�VKWHWsURU�

Gjetja $XWRULWHWL�5UHJXOODWLY�L�.RPXQLNLPHYH�(OHNWURQLNH�GKH�3RVWDUH��$5.(3��SsU�
LPSOHPHQWLPLQ�H�NRGLW�VKWHWsURU��������Ws�FDNWXDU�QJD�8QLRQL�1GsUNRPEsWDU�
L�7HOHNRPXQLNLPHYH��,78���ND�PDUUs�YHQGLP�Ts�Ps�Vs�YRQL�GHUL�Ps����
THUVKRU������GXKHW�Ws�LPSOHPHQWRKHW�Qs�WsUsVL�NRGLW�VKWHWsURUs�JMHRJUDILN�
�����GKH�Ws�QGsUSULWHQ�Ws�JMLWKD�NRGHW�WMHUD�������������GKH��������Ws�FLODW�
SsUGRUHQ�QJD�UUMHWHW�H�WHOHIRQLVs�ILNVH�GKH�PRELOH�VL�GKH�GHUL�Ps����GKMHWRU�
�����GXKHW�Ws�SsUIXQGRM�Qs�WsUsVL�LPSOHPHQWLPL�L�NRGLW�VKWHWsURU�PRELO�

7HOHNRPL�L�.RVRYsV�Qs�SODQLQ�SsU�]EDWLPLQ�H�NRQWUDWsV�ILOOHVWDUH�ND�SDUDSDUs�
LPSOHPHQWLPLQ�H�SORWs�Ws�.RGLW�6KWHWsURU�����JMDWs�YLWLW�������1s�THUVKRU�Ws�
YLWLW������SsUIXQGLPLVKW�sVKWs�NRPSOHWXDU�PLJULPL�Qs�(ULFVVRQ�&RUH��SsU�
'6&��6$3&��8'0�GKH�5$1�UH�KRPLQJ��HGKH�SsUNXQGsU�SUREOHPHYH�
VHULR]H�Ts�NLVKLQ�KDVXU�JMDWs�PLJULPLW��0LUsSR��JMDWs�]EDWLPLW�Qs�UUHWKDQDW�H�
NULMXDUD�7.�ND�PLUDWXDU�QMs�NsUNHVs�SsU�]JMDWMH�Ws�DIDWHYH��1s�OLGKMH�PH�
LPSOHPHQWLPLQ�H�NRGLW���������Qs�WsUsVLQs�H�UUMHWLW��NDQs�NU\HU�GLVD�HWDSD�
WHVWLPHVK�Qs�UDMRQH�Ws�FDNWXDUD��GKH�MDQs�EsUs�DQDOL]DW�H�QHYRMVKPH�OLGKXU�
me planin e veprimit.

$WD�NDQs�V\QXDU�LPSOHPHQWLPLQ�H�QGU\VKLPHYH�WD�VKW\HMQs�SsU�UHDOL]LP�Qs�
IXQG�Ws�MDQDULW�������'XNH�H�HYLWXDU�'KMHWRULQ�TsOOLPLVKW�SsU�VKNDN�Ws�
SUDNWLNDYH�OLGKXU�PH�QJULWMHQ�H�DNWLYLWHWHYH�Qs�IHVWDW�H�IXQG�YLWLW�

0LUsSR��HGKH�N\�V\QLP�SsU�MDQDU�sVKWs�VKW\Us�PH�DUV\HWLPLQ�H�NRKsV�Vs�
]JMHGKMHYH�HOHNWRUDOH�Ts�Qs�UDVW�Ws�QGRQMs�SUREOHPL�PH�WHOHIRQL�PRV�Ws�
GsPWRQWH�SURFHVLQ�HOHNWRUDO��

*MLWKDVKWX��PH�SsUFDNWLPLQ�H�GHWDMHYH�WHNQLNH�Ws�SRUWDELOLWLWHWLW�Ws�QXPUDYH�
GKH�PsQ\UsV�Vs�QGsUOLGKMHV�PH�$XWRULWHWLQ�THQGURU��sVKWs�EsUs�L�PXQGXU�
VWXGLPL�L�RSVLRQHYH�Ws�NRQILJXULPHYH�GKH�QGU\VKLPHYH�IXQNVLRQDOH�
UHVSHNWLYLVKW�Qs�(ULFVVRQ�&RUH��,QWUDFRP�1JLQLXV��$OWLPD�&50�GKH�
2XURERURV�606&��$IDWL�L�NRQVLGHUXDU�L�JDWLVKPsULVs�NRPHUFLDOH�sVKWs�
shtatori 2025.

3UDQGDM��sVKWs�OsQs�Ts�SURWRNROOL�L�SUDQLPLW�WHNQLN�Ws�SsUPE\OOHW�SDVL�Ws�NHQs�
QGRGKXU�QGU\VKLPHW�H�SORWD�OLGKXU�PH�NRGLQ�0&&�����Qs�UDGLR�

0RGHUQL]LPL�L�UUMHWLW�GKH�LPSOHPHQWLPL�L�NRGLW�VKWHWsURU�sVKWs�EsUs�Qs�HWDSD�
Ws�QGU\VKPH��SRU�HQGH�QXN�sVKWs�LPSOHPHQWXDU�SORWsVLVKW�SsU�VKNDN�Ws�
NRPSOHNVLWHWLW�Ws�LPSOHPHQWLPLW�Ws�NRGLW��7DQL�Qs�YLWLQ�2025��N\�SURFHV�sVKWs�
Qs�ID]sQ�ILQDOH�Ws�]EDWLPLW�

Ndikimi 0RV�LPSOHPHQWLPL�L�SORWs�L�NRGLW�VKWHWsURU�������ND�QGLNXDU�Ts�HGKH�Ps�WHM�
NRPSDQLD�Ws�VKIU\Ws]RM�NRGLQ������VKsUELPHW�GKH�PDUUsYHVKMHW�H�0RQDNRV�
SsU�SMHVsQ�H�5RDPLQJ��VL�SDVRMs�H�PRV�LPSOHPHQWLPLW�Ws�NRGLW�����

Rekomandimi B9 %RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�Ts�Qs�DIDW�VD�Ps�Ws�VKSHMWs�Ws�EsMs�
LPSOHPHQWLPLQ�H�SORWs�Ws�NRGLW�VKWHWsURUs�Ws�.RVRYsV�
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3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

dsVKWMD�%�����0XQJHVD�H�GRNXPHQWHYH�VWDQGDUGH�SODQLILNXHVH�SsU�YHQGRVMHQ�H�6WDFLRQHYH�%D]s�
Ws�7UDQVPHWLPLW�%76�YH��SsU�]JMHULPLQ�H�UUMHWLW
Gjetja =JMHULPL�L�UUMHWLW�Qs�WHNQRORJMLWs�PRELOH�GXKHW�Ws�EsKHW�VLSDV�QHYRMDYH�Ws�

VKWUXDUD�QJD�PHQD[KPHQWL�DSR�VLSDV�DQDOL]DYH�Ws�EsUD�QJD�SODQLILNLPL�L�
UUMHWLW�PH�DQDOL]D�Ws�GHWDMXDUD��GXNH�X�ED]XDU�Qs�VLPXOLPHW��DQNHVDW�H�
NRQVXPDWRUsYH��UH]XOWDWHW�H�PDWMHYH��HWM��6WDQGDUGHW�RSHUDFLRQDOH�WH�
RSHULPLW��623��SsU�SURFHVLQ�H�SODQLILNLPLW�Ws�PEXOXHVKPsULVs�PH�%76�
PXQGsVRQ�NRPSDQLVs�SsU�Ws�YHSUXDU�Qs�PsQ\Us�Ws�VWUXNWXUXDU�FLOsVL�Ws�ODUWs�
GKH�NRQVLVWHQWH�Ws�VKsUELPLW�Qs�Ws�JMLWKD�]RQDW�

3DUD�YHQGRVMHV�Vs�QMs�%76�L��7HOHNRPL�UHDOL]RQ�QMs�DQDOL]s�SDUDSUDNH�Ws�
GHWDMXDU�GKH�EsQ�QMs�SODQ�SsU�]RQsQ�H�YHQGRVMHV�Vs�%76�GKH�
PEXOXHVKPsULVs��0LUsSR��NsWR�DQDOL]D�QXN�L�GRNXPHQWRQ��PLUsSR�L�EsQ�
YHWsP�VL�UDSRUW�LQIRUPXHV�SsUPHV�SRVWsV�HOHNWURQLNH��*MLWKDVKWX�QH�NHPL�
NsUNXDU�QJD�7.�HGKH�QMs�GRNXPHQW�SODQLILNXHV�PH�NRPSOHW�KDUWsQ�H�]RQDYH�
Ts�DWD�NDQs�EsUs�DQDOL]DW�SsU�QHYRMDW�H�YHQGRVMHV�Vs�%76�YH��PLUsSR�DWD�
QMs�GRNXPHQW�Ws�WLOOs�QXN�H�SRVHGRQLQ��VHSVH�SODQLILNLPL�SsU�YHQGRVMHQ�H�
%76�YH�EsKHW�QMs�QJD�QMs�GXNH�SDUs�QHYRMDW�DNWXDOH�Qs�WHUHQ��'KH�SsU�
YHQGRVMHQ�H�oGR�%76�EsKHW�QMs�DQDOL]s�H�YHoDQWs�SD�NRQVLGHUXDU�QGRQMs�
SODQLILNLP�Ws�SsUJMLWKVKsP�Ws�PEXOXHVKPsULVs�Vs�UUMHWLW�

7HOHNRPL�L�.RVRYsV�HQGH�QXN�ND�QMs�SDVT\Us�Ws�TDUWs�Ws�QHYRMDYH�Ws�
PEXOXHVKPsULVs�PH�%76�SsU�Ws�JMLWKD�]RQDW��SDVL�Ts�QXN�NDQs�KDUWXDU�QMs�
SODQLILNLP�Ws�SsUJMLWKVKsP��3RU�DWD�NDQs�QMs�DQDOL]s�SsU�]RQD�Ws�YHoDQWD�
SDUD�YHQGRVMHV�Vs�%76��HGKH�SVH�DWD�SsU�NsWs�SODQLILNLP�GRNXPHQWLPLQ�H�
UXDMQs�YHWsP�Qs�SRVWsQ�HOHNWURQLNH�GKH�MR�Qs�GRNXPHQWH�VWDQGDUGH�
planifikuese.

.MR�QGRGKL�SsU�VKNDN�Ws�PXQJHVsV�Vs�KDUWLPLW�Ws�GRNXPHQWHYH�VWDQGDUGH�
SODQLILNXHVH�Ws�QHYRMVKPH�SsU�Ws�JMLWKs�WHUULWRULQ�H�PEXOXHVKPsULVs�Vs�UUMHWLW��
Ws�FLODW�GR�Ws�PXQGsVRQLQ�YHULILNLPLQ�H�SODQLILNLPLW�GKH�DQDOL]sV�Ws�GHWDMXDU�
SsUSDUD�YHQGRVMHV�Vs�%76�YH�

Ndikimi 7HOHNRPL�L�.RVRYsV�HQGH�QXN�ND�QMs�SDVT\Us�Ws�TDUWs�Ws�QHYRMDYH�Ws�
PEXOXHVKPsULVs�PH�%76�SsU�Ws�JMLWKD�]RQDW��SDVL�Ts�QXN�NDQs�KDUWXDU�QMs�
SODQLILNLP�Ws�SsUJMLWKVKsP��3RU�DWD�NDQs�QMs�DQDOL]s�SsU�]RQD�Ws�YHoDQWD�
SDUD�YHQGRVMHV�Vs�%76�YH��HGKH�SVH�DWD�SsU�NsWs�SODQLILNLP�GRNXPHQWLPLQ�
H�UXDMQs�YHWsP�Qs�SRVWsQ�HOHNWURQLNH�GKH�MR�Qs�GRNXPHQWH�VWDQGDUGH�
planifikuese.

Rekomandimi B10 %RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�VH�7.�SRVHGRQ�QMs�GRNXPHQW�SODQLILNXHV�SsU�
QHYRMDW�PH�YHQGRVMHQ�H�%76�YH�SsU�Ws�JMLWKD�]RQDW��'KH�PDWMHW�GKH�DQDOL]DW�
H�GHWDMXDUD�Qs�SODQLILNLPLQ�GKH�]KYLOOLPLQ�H�UUMHWLW�Qs�SDMWLP�PH�SURFHGXUDW�
VWDQGDUGH�Ws�RSHULPLW�Ws�'UHMWRULVs�7HNQLNH�GKH�7,�Vs�SDUD�YHQGRVMHV�Vs�
%76�YH�Ws�MHQs�PLUs�Ws�GRNXPHQWXDUD�Qs�PsQ\Us�Ts�oGR�%76�Ws�NHWs�
PEXOXHVKPsUL�VD�Ps�Ws�PLUs�Ws�]RQDYH�GKH�NXDOLWHW�VD�Ps�Ws�ODUWs�Ws�
VKsUELPLW�
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3sUJMLJMD�H�PHQD[KPHQWLW�Ws�HQWLWHWLW��1XN�SDMWRKHQ�

0H�JMHUsVLVKW�VKLK�6KWRMFsQ�,�

������dsVKWMHW�H�]JMLGKXUD�JMDWs�SURFHVLW�Ws�DXGLWLPLW

*MDWH�DXGLWLPLW�X�LGHQWLILNXDQ�GLVD�osVKWMH�Ts�LX�NRPXQLNXDQ�PHQD[KPHQWLW�GKH�X�]JMLGKHQ�Qs�
PsQ\Us�HIHNWLYH�JMDWs�DXGLWLPLW�DNWXDO��$WR�QXN�NsUNRMQs�QGRQMs�YHSULP�Ws�PsWXWMHVKsP�GKH�
UDSRUWRKHQ�YHWsP�PH�TsOOLP�Ws�GRNXPHQWLPLW�Ws�NRPXQLNLPLW�Qs�IMDOs��YHSULPHYH�Ws�QGsUPDUUD�GKH�
UH]XOWDWHYH�Ws�W\UH��.sWR�LVKLQ�VL�Ps�SRVKWs�

dsVKWMHW�PDWHULDOH�Ws�FLODW�QH�L�NHPL�LGHQWLILNXDU�GKH�MDQs�SsUPLUsVXDU�JMDWs�NRKsV�Vs�DXGLWLPLW

dsVKWMD�� 0RV�KDUPRQL]LPL�L�OORJDULYH�Ws�SDJXHVKPH

Gjetja
1GsUPDUUMD�JMDWs�YLWLW������QXN�NLVKWH�EsUs�KDUPRQL]LPLQ�Qs�PHV�Ws�
IXUQLWRUsYH�GKH�NMR�ND�UH]XOWXDU�Ts�SDVL�NHPL�SUDQXDU�SDVT\UDW�ILQDOH�
MDQs�EsUs�NRUULJMLPHW�WHN�PRVWUDW�H�NDWHJRULVs�Vs�OORJDULYH�Ws�SDJXHVKPH�
GXNH�L�UULWXU�SsU��������ɂ�GKH�GXNH�L�]YRJsOXDU�SsU�����������.

9HSULPL�L�NsUNXDU 7s�EsKHQ�NRUULJMLPHW�H�GXKXUD�GXNH�EsUs�NUDKDVLPLQ�GKH�YHULILNLPLQ�H�
UHJMLVWULPHYH�Ws�OORJDULYH�Ws�SDJXHVKPH�PH�GRNXPHQWDFLRQ�Qs�PsQ\Us�
Ts�OORJDULWs�H�SDJXHVKPH�Ws�SUH]DQWRKHQ�VDNWs�

Rezultati 1GsUPDUUMD�NLVKWH�PDUUs�YHSULPH�NRUULJMXHVH�JMDWs�SURFHVLW�Ws�DXGLWLPLW�
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7DEHOD���3sUPEOHGKMD�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN

Nr Fusha e 
Auditimit

Rekomandimet e vitit 2023 Veprimet e 
QGsUPDUUD

Statusi

1. %D]D�SsU�
konkluzion

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�Ws�
]EDWRKHQ�OLJMHW�GKH�XGKs]LPHW�
DGPLQLVWUDWLYH�SsU�oGR�SURFHGXUs�Ws�
UHNUXWLPLW�VL�GKH�Ws�VLJXURMs�Ts�UUHJXOORUHW�
H�EUHQGVKPH�MDQs�Qs�SsUSXWKMH�PH�
NsUNHVDW�OLJMRUH�

ËVKWs�QGU\VKXDU�
baza ligjore, 
sVKWs�DSURYXDU�
UA MFPT-
NR01/2024 
QU���������3sU�
Rregullimin e 
3URFHGXUDYH�Ws�
.RQNXUVLW�Qs�
Sektorin Publik.

1XN�sVKWs�L�
DSOLNXHVKsP�Ps

����3URJUHVL�Qs�]EDWLPLQ�H�UHNRPDQGLPHYH

5DSRUWL�L�DXGLWLPLW�SsU�3)9�Ws�Ws�YLWLW�2023�NLVKWH�UH]XOWXDU�Qs�QsQWs��6��UHNRPDQGLPH�SsU�SDVT\UD�
ILQDQFLDUH��7HOHNRPL�L�.RVRYsV�ND�SsUJDWLWXU�SODQ�YHSULPL�NX�sVKWs�SDUDTLWXU�PsQ\UD�VH�VL�GR�W¶i 
]EDWRM�UHNRPDQGLPHW�H�GKsQD�

*MDWs�YLWLW�2024��LVKLQ�PE\OOXU�osVKWMHW��PRV�KDUPRQL]LPL�L�UHJMLVWULW�Ws�OORJDULYH�Ws�DUNsWXHVKPH�Ws�
SURYL]LRQXDUD�VLSDV�NsUNHVDYH�OLJMRUH�VL�GKH�PDQJsVL�Qs�SURFHVH�Ws�UHNUXWLPLW�SsUPHV�NRQNXUVLW�Ws�
EUHQGVKsP�GKH�Ws�MDVKWsP��SsU�VKNDN�VH�QXN�LVKLQ�Ws�DSOLNXHVKsP�Ps�

'HUL�Qs�IXQG�Ws�DXGLWLPLW�WRQs�SsU�YLWLQ�2024��NDWsU��4��UHNRPDQGLPH�UHNRPDQGLPH�HQGH�QXN�MDQs�
zbatuar (shih Grafikun 1���1GsUVD��Qs�7DEHOsQ�1�sVKWs�SDUDTLWXU�QMs�SsUVKNULP�Ps�L�SORWs�L�
UHNRPDQGLPHYH�GKH�PsQ\UD�VH�VL�MDQs�WUDMWXDU�DWR�

*UDILNX����3URJUHVL�Qs�]EDWLPLQ�H�UHNRPDQGLPHYH�Ws�YLWLW�SDUDSUDN
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2. %D]D�SsU�
konkluzion

%RUGL�L�GUHMWRUsYH�Ws�VLJXURM�KDUWLPLQ�H�QMs�
UUHJXOORUHMH�DSR�XGKs]XHVL�SsU�
SURFHGXUsQ�GKH�PsQ\UsQ�H�QGDUMHV�Vs�
VKSsUEOLPHYH�SsU�SXQRQMsVLW�

1GsUPDUUMD�QXN�
NLVKWH�DUULWXU�Ws�
KDUWRM�QMs�
rregullore apo 
XGKs]XHV�SsU�
SURFHGXUsQ�GKH�
PsQ\UsQ�H�
QGDUMHV�Vs�
VKSsUEOLPHYH�SsU�
SXQRQMsVLW�

1XN�sVKWs�DGUHVXDU

3. /ORJDULWs�H�
DUNsWXHVKPH

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�VH�MDQs�
PDUUs�YHSULPHW�H�QHYRMVKPH�SsU�
KDUPRQL]LPLQ�H�Ws�GKsQDYH�QGsUPMHW�
GHSDUWDPHQWLW�Ws�K\UDYH�GKH�NRQWDELOLWHWLW��
Qs�PsQ\Us�Ts�Ws�VLJXURKHW�LQIRUPDFLRQL�L�
VDNWs�L�YOHUsV�Vs�OORJDULYH�Ws�DUNsWXHVKPH�

Telekomi i 
.RVRYsV�6K�D�
NLVKWH�DUULWXU�Ts�
Ws�QJXVKWRMs�NsWs�
GLIHUHQFs�SsU�
48,880� 
krahasuar me 
vitin paraprak.

Nuk ka filluar zbatimi

4. /ORJDULWs�H�
DUNsWXHVKPH

%RUGL�L�'UHMWRUsYH�GXKHW�Ws�VLJXURMs�Ts�Ws�
EsKHW�ULVKT\UWLPL�L�UHJMLVWULW�Ws�OORJDULYH�Ws�
DUNsWXHVKPHYH�GXNH�H�SsUGLWsVXDU�
VKsQLPHW�PH�YHQGLPHW�SsUNDWsVH�OLJMRUH�
Qs�PsQ\Us�Ts�SDVT\UDW�ILQDQFLDUH�Ws�
SUH]DQWRMQs�VD�Ps�VDNWs�GKH�GUHMW�
JMHQGMHQ�H�QGsUPDUUMHV�

Sipas SNK 9,  
QsVH�//$�MDQs�
provizjonuar 
�����DWsKHUs�
QXN�sVKWs�H�
GHW\UXHVKPH�Ts�
Ws�IVKLKHQ�QJD�
libiri kryesor. 
Standardi 
XGKs]RQ�Ws�
praktikohet 
vetem heqjen 
QJD�ELODQFL�SsU�Ws�
reflektuar, 
VDNWsVLVKW�
gjendjen  
ILQDQFLDUH�Ws�
NRPSDQLVs�

1XN�sVKWs�L�
DSOLNXHVKsP�Ps

5. Shpenzimet e 
pagave

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs��Ts�SsUPHV�
DNWHYH�Ws�EUHQGVKPH�Ws�IXTL]RMs�NRQWUROOHW�
H�EUHQGVKPH��Ws�FLODW�GR�Ws�SDPXQGsVRMQs�
Ts�SXQRQMsVLW�Qs�SR]LWDW�H�QMsMWD�Ws�
SDJXKHQ�PH�JUDGD�Ws�QGU\VKPH�

1GsUPDUUMD�HQGH�
QXN�ND�DUULWXU�Ws�
]EDWRM�Qs�SORWsVL�
UUHJXOORUHQ�SsU�
sistematizimin e 
YHQGHYH�Ws�
SXQsV�GKH�
UUHJXOORUHQ�SsU�
PDUUsGKsQLH�
pune. 

1XN�sVKWs�DGUHVXDU

6. Shpenzimet e 
pagave

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs��Ts�Ws�
]KYLOORKHQ�SURFHGXUD�Ws�UHNUXWLPLW��Ts�NsWR�
SR]LWD�Ws�SORWsVRKHQ�PH�NRQWUDWD�Ws�
UUHJXOOWD��.RKs]JMDWMD�H�IXQNVLRQLW�VL�8�'�
nuk duhet t¶L�WHMNDORMs�SHULXGKDW�H�
SsUFDNWXDUD�OLJMRUH�

1GsUPDUUMD�LVKWH�
Qs�SURFHVLQ�H�
ULVWUXNWXULPLW�Ws�
gjitha pozitave 
PH�SURFHGXUD�Ws�
rekrutimit.

1XN�sVKWs�DGUHVXDU
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7. Sistemet  
Informative

%RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�Ts�Qs�DIDW�VD�
Ps�Ws�VKSHMWs�Ws�EsMs�LPSOHPHQWLPLQ�H�
SORWs�Ws�NRGLW�VKWHWsURUs�Ws�.RVRYsV�

Modernizimi  i 
rrjetit dhe 
implementimi i  
NRGLW�VKWHWsURU�
sVKWs�EsUs�Qs�
HWDSD�Ws�
ndryshme, por 
HQGH�QXN�sVKWs�
implementuar 
SORWsVLVKW�SsU�
VKNDN�Ws�
NRPSOHNVLWHWLW�Ws�
LPSOHPHQWLPLW�Ws�
NRGLW��7DQL�Qs�
vitin 2025, ky 
SURFHV�sVKWs�Qs�
ID]sQ�ILQDOH�Ws�
zbatimit.

Nuk ka filluar zbatimi

8. Sistemet  
Informative

%RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�VH�7.�
SRVHGRQ�QMs�GRNXPHQW�SODQLILNXHV�SsU�
QHYRMDW�PH�YHQGRVMHQ�H�%76�YH�SsU�Ws�
gjitha zonat. Dhe matjet dhe analizat e 
GHWDMXDUD�Qs�SODQLILNLPLQ�GKH�]KYLOOLPLQ�H�
UUMHWLW�Qs�SDMWLP�PH�SURFHGXUDW�VWDQGDUGH�
Ws�RSHULPLW�Ws�'UHMWRULVs�7HNQLNH�GKH�7,�Vs�
SDUD�YHQGRVMHV�Vs�%76�YH�Ws�MHQs�PLUs�Ws�
GRNXPHQWXDUD�Qs�PsQ\Us�Ts�oGR�%76�Ws�
NHWs�PEXOXHVKPsUL�VD�Ps�Ws�PLUs�Ws�
]RQDYH�GKH�NXDOLWHW�VD�Ps�Ws�ODUWs�Ws�
VKsUELPLW�

Para vendosjes 
Vs�QMs�%76�WDQL�
Telekomi 
UHDOL]RQ�QMs�
DQDOL]s�
SDUDSUDNH�Ws�
GHWDMXDU�GKH�EsQ�
QMs�SODQ�SsU�
]RQsQ�H�
YHQGRVMHV�Vs�
BTS dhe 
PEXOXHVKPsULVs��
0LUsSR��NsWR�
analiza nuk i 
dokumenton, 
PLUsSR�L�EsQ�
YHWsP�VL�UDSRUW�
informues 
SsUPHV�SRVWsV�
elektronike. 

3MHVsULVKW�L�]EDWXDU

9. Sistemet  
Informative

%RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�Ts�Qs�
VLVWHPLQ�&50�MDQs�]KYLOOXDU�PHNDQL]PDW�
Ts�NRQWUROORMQs�GKH�NXIL]RMQs�UHJMLVWULPLQ�
H�Ps�VKXPs�VH�GKMHWs�6L0�NDUWHODYH�SsU�
Ws�JMLWKs�NRQVXPDWRUsW�IL]LN�Qs�PsQ\Us�Ts�
Ws�SDUDQGDORKHQ�NHTSsUGRULPHW�H�
mundshme.

.MR�NsUNHVs�
sVKWs�WUDMWXDU�QJD�
Drejtoria Teknike 
GKH�7,�Vs�GKH�
realizuar nga OE 
JMDWs�YLWLW������
dhe me 25 korrik 
�����sVKWs�EsUs�
edhe testimi dhe 
funksionalizimi i 
NsWLM�IXQNVLRQL�
GKH�SUHM�NsVDM�
date sistemi 
CRM nuk lejon 
UHJMLVWULPLQ�H�Ps�
VKXPs�VH����6L0�
NDUWHODYH�SsU�Ws�
JMLWKs�
NRQVXPDWRUsW�
fizik.

I zbatuar
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10. Sistemet  
Informative

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�Qs�
VLVWHPLQ�H�&50�Vs�Ws�IXQNVLRQDOL]RKHQ�
IXVKDW�H�REOLJXHVKPH�Ws�LGHQWLILNLPLW�SsU�
UHJMLVWULPLQ�H�NRQVXPDWRUsYH��Qs�PsQ\Us�
Ts�Ws�SDPXQGsVRKHW�DNWLYL]LPL�L�VKsUELPLW�
SD�X�UHJMLVWUXDU�NRQVXPDWRUL��3sUYHo�
NsVDM��Ws�EsKHW�QGsUOLGKMD�H�VLVWHPLW�&50�
PH�VLVWHPLQ�H�$5&�SsU�YDOLGLPLQ�H�QXPULW�
SHUVRQDO�GKH�VLVWHPLQ�H�$JMHQFLVs�Vs�
5HJMLVWULPLW�Ws�%L]QHVHYH�Ws�.RVRYsV�SsU�
YDOLGLPLQ�H�QXPULW�XQLN�Ws�EL]QHVLW��

1GsUPDUUMD�ND�
iniciuar 
implementimin e 
NsWLM�
rekomandimi, 
PLUsSR�HQGH�
funksioni i 
YDOLGLPLW�Ws�QXPULW�
personal dhe atij 
Ws�EL]QHVLW�QXN�
DSOLNRKHW�Qs�
PXQJHVs�Ws�QMs�
QGsUOLGKMH�PH�
sistemin e 
gjendjes civile 
GKH�DWs�Ws�
UHJMLVWULW�Ws�
bizneseve.

Nuk ka filluar zbatimi

11. Sistemet  
Informative

%RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�Ts�
PRQLWRULPL�L�SsUGRUXHVLW�PH�TDVMH�Ws�SORWD�
Ws�EsKHW�Qs�YD]KGLPsVL�VL�GKH�Ws�JMLWKD�
OORJDULW�Ws�MHQs�Ws�SHUVRQDOL]XDUD�PH�
TsOOLP�Ws�UXDMWMHV�Vs�LQWHJULWHWLW�Ws�Ws�
GKsQDYH�GKH�GLVSRQXHVKPsULVs�Vs�
VLVWHPHYH�Ws�LQIRUPDFLRQLW�

3DV�DQDOL]sV�Vs�
OLVWDYH�Ws�
SsUGRUXHVYH�PH�
rolet dhe 
SsUJMHJMsVLWs�Ts�
NDQs�Qs�VLVWHPHW�
e informacionit 
GKH�NRQWUDWsV�Ts�
NDQs�OLGKXU�PH�
2(�SsU�
PLUsPEDMWMHQ�H�
DWH kemi 
YsUHMWXU�VH�OLVWD�H�
SsUGRUXHVYH�Ws�
7HOHNRP�Ts�NDQs�
TDVMH�Qs�':+�
sVKWs�H�
personalizuar 
GKH�ND�TDVMH�Ws�
NXIL]XDU�YHWsP�
SsU�OH[LP��1GsUVD�
OORJDULWs�PH�
qasje 
DGPLQLVWUXHVH�Qs�
DWH 
menaxhohen nga 
OE i cili ka 
SsUJMHJMsVL�HGKH�
NRQWUDNWXDOH�SsU�
administrimin e 
DWH. 

I zbatuar

12. Sistemet  
Informative

%RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�Ts�Ws�GKsQDW�
QsSsU�VLVWHPHW�H�LQIRUPDFLRQLW�Ws�MHQs�Ws�
KDUPRQL]XDUD��*MLWKDVKWX��Qs�YD]KGLPsVL�
Ws�PRQLWRURKHQ�VLVWHPHW�H�LQIRUPDFLRQLW�
GKH�Ws�WUDMWRKHQ�NRQWUROOHW�H�JDELPHYH�Ts�
VKIDTHQ�JMDWs�KDUPRQL]LPLW�Ws�Ws�GKsQDYH�
SsU�NRQVXPDWRUs�

Procesi i 
harmonizimit 
(rikonsilimit) 
realizohet 
PDQXDOLVKW�QMs�
KHUs�Qs�PXDM�
QGsUPMHW�Ws�JMLWKD�
sistemeve.

I zbatuar
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13. Sistemet  
Informative

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�sVKWs�
EsUs�QGsUOLGKMD�QGsUPMHW�VLVWHPHYH�&50�
GKH�(53�Qs�PsQ\Us�Ts�Ws�GKsQDW�SsU�
WUDQVDNVLRQHW�H�SDJHVDYH�Ws�IDWXUDYH�
µPostPaid¶�Qs�SLNDW�VKLWsVH�Ws�UDSRUWRKHQ�
Qs�ED]D�GLWRUH�

1JD�DQDOL]D�H�Ws�
GKsQDYH�Ws�
gjeneruara nga 
NsWR�G\�VLVWHPH��
NHPL�YsUHMWXU�VH�
DWR�MDQs�Ws�
QGsUOLGKXUD�GKH�
UDSRUWRMQs�VKLIUD�
Ws�QMsMWD��Ws�FLODW�
JMHQHURKHQ�Qs�
baza ditore, nga 
sistemi SASP, 
CRM POS dhe 
libri i shitjeve dhe 
Ws�GKsQDW�
UDSRUWXHVH�Qs�
CRM dhe ERP.

I zbatuar

14. Sistemet  
Informative

%RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�Ts�
NRPSOHNVLWHWL�L�IMDOsNDOLPHYH�SR�]EDWRKHW�
Qs�VLVWHPHW�H�LQIRUPDFLRQLW�

7DQL�VLVWHPL�ND�Ws�
konfiguruar edhe 
kompleksitetin e 
IMDOsNDOLPLW�PH�
JMDWsVL�GKH�
SsUGRULP�Ws�
NDUDNWHUHYH�Ws�
rekomanduara 
sipas 
VWDQGDUGHYH�Ws�
VLJXULVs�Vs�
informacionit.

I zbatuar

15. Sistemet  
Informative

%RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�Ts�VLVWHPL�L�
DODUPHYH�SsU�LGHQWLILNLP�Ws�PDVKWULPHYH�
GKH�UUH]LTHYH�Ws�MHWs�IXQNVLRQDO�GKH�Ws�
QGsUPDUUs�PDVD�DGHNXDWH�SsU�
identifikimin e shpejt dhe parandalimin e 
LQFLGHQWHYH��Qs�PsQ\Us�Ts�Ws�UXKHW�EHVLPL�
L�NRQVXPDWRUsYH�GKH�PLQLPL]RKHQ�
humbjet e mundshme financiare.

1GsUPDUUMD�ND�
RIUXDU�GsVKPL�
dhe gjithashtu 
PRQLWRULPL�sVKWs�
YHULILNXDU�Qs�
NRKs�UHDOH�QJD�
ekipa. 

I zbatuar

16. Sistemet  
Informative

%RUGL�L�GUHMWRUsYH�Ws�VLJXURMs�Ts�sVKWs�
KDUWXDU�GKH�PLUDWXDU�SURFHGXUD�SsU�
ULVKLNLPLQ�H�Ws�GUHMWDYH�Ws�TDVMHV�Vs�
SsUGRUXHVYH�Qs�VLVWHPHW�H�LQIRUPDFLRQLW��
VL�GKH�Ws�VLJXURMs�VH�SR�EsKHW�ULVKLNLP�Qs�
ED]D�Ws�UUHJXOOWD�SHULRGLNH�L�UROHYH�GKH�
SsUJMHJMsVLYH�Ws�SsUGRUXHVYH�SsU�W¶u 
VLJXUXDU�Ts�DWR�MDQs�Ws�YOHIVKPH�GKH�Ws�
SsUVKWDWVKPH�SsU�IXQNVLRQLQ�H�SXQsV�Vs�
SsUGRUXHVYH�

1GsUPDUUMD�ND�
hartuar dhe 
miratuar 
SURFHGXUsQ�SsU�
krijimin, 
ndryshimin dhe 
QGsUSUHUMHQ�H�
TDVMHYH�Qs�
sistemet e 
informacionit. 
0LUsSR��Qs�NsWs�
SURFHGXUs�QXN�
sVKWs�SDUDSDUs�
rishikimi i 
TDVMHYH�Ws�
SsUGRUXHVYH�
HN]LVWXHV�Qs�
sistemet e 
informacionit.

3MHVsULVKW�L�]EDWXDU
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17. Sistemet  
Informative

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs��Ts�Ws�GUHMWDW�
H�TDVMHV�Qs�SsUGRULPLQ�H�VLVWHPHYH�Ws�
LQIRUPDFLRQLW�Ws�QGsUSULWHQ�PHQMsKHUs�SsU�
SXQRQMsVLW��Qs�PRPHQWLQ�H�QGsUSUHUMHV�Vs�
NRQWUDWsV�GKH�Ws�EsKHW�YHWsP�SDVLYL]LPL�L�
OORJDULYH�GKH�UXDMWMD�H�JMXUPXHVKPsULVs�
Vs�DNWLYLWHWHYH�Ws�W\UH�GKH�KLVWRULVs�GKH�MR�
komplet fshirja e tyre nga platformat.

Telekomi nuk ka 
DUULWXU�Ws�]EDWRM�
rekomandimin 
SsU�SDVLYL]LPLQ�H�
llogarive dhe 
ruajtjen e 
JMXUPXHVKPsULVs�
Vs�DNWLYLWHWHYH�Ws�
W\UH�GKH�KLVWRULVs�
dhe jo komplet 
fshirja e tyre nga 
platformat. 

Nuk ka filluar zbatimi

18. Sistemet  
Informative

%RUGL�L�'UHMWRUsYH�Ws�VLJXURMs�Ts�SHULXGKD�
NRKRUH�H�PRQLWRULPLW�Ws�DNWLYLWHWHYH�Ws�
SsUIVKLKHW�Qs�SURFHGXUsQ�SsU�PRQLWRULPLQ��
NULMLPLQ�GKH�UXDMWMHQ�H�JMXUPsYH�Ws�
DXGLWLPLW�Qs�PsQ\Us�Ts�PRQLWRULPL�Ws�
UHDOL]RKHW�Qs�SHULXGKD�Ws�UUHJXOOWD�NRKRUH�

1s�QsQWRU�Ws�YLWLW�
2022 Telekomi 
ka miratuar 
SURFHGXUsQ�SsU�
"Monitorimin e 
krijimit dhe 
UXDMWMHV�Vs�OORJ�
IDMOODYH�Qs�
platformat"

3MHVsULVKW�L�]EDWXDU
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9ORUD�6SDQFD��$XGLWRUH�H�3sUJMLWKVKPH

Mehmet Mucaj, Drejtor i Auditimit

%HVLP�/H]L��8GKsKHTsV�L�HNLSLW

$OEDQ�6KDWUL��$QsWDU�L�HNLSLW

/LULGRQD�%HULVKD��$QsWDUH�H�HNLSLW
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6KWRMFD�,��/HWsU�NRQILUPLPL���.RPHQWHW�H�13�Vs�Qs�JMHWMHW�H�
UDSRUWLW�Ws�DXGLWLPLW

dsVKWMD .RPHQWL�L�13�Vs 3LNsSDPMD�H�=.$�Vs�

3DJHVD�H�SXQRQMsVYH�
PH�JUDGs�Ws�
QGU\VKPH�SsU�SR]LWsQ�
H�QMsMWs�

1XN�SDMWRKHPL��H�JMHWXUD�GXKHW�Ws�
ODUJRKHW�QJD�UDSRUWL�SDVL�Ts�NMR�
GXNXUL�sVKWs�Qs�SURFHV�Ws�HOLPLQLPLW�
SsU�PHV�LPSOHPHQWLPLW�Ws�SURFHVLW�Ws�
ULVWUXNWXULPLW�Ws�NRPSDQLVs��$VKWX�VLo�
sVKWs�YsUHMWXU�HGKH�QJD�DXGLWLPL��NMR�
GXNXUL�sVKWs�Qs�UsQLH�H�VLSsU�NX�PH�
SsUIXQGLPLQ�H�SURFHVLW�Ws�
ULVWUXNWXULPLW�H�QMsMWD�GR�Ws�HOLPLQRKHW�
Qs�WsUsVL�

(�JMHWXUD�TsQGURQ��NsWs�H�NRQILUPRQ�
HGKH�HQWLWHWL��Qs�NRPHQWLQ�H�GKsQs�

$NWLYL]LPL�L�VKsUELPLW�
pa regjistrim paraprak 
te konsumatorit

Nuk pajtohemi - Ne si TK kemi 
inicuar dy takime me ASHI (ARC –�
$JMHQFLRQL�L�5HJMLVWULPLW�&LYLO��Qs�
-DQDU�GKH�6KNXUW�Ws�YLWLW�������
PLUsSR�QXN�NHPL�JMHWXU�QGRQMs�
]JMLGKMH�DGHNXDWH�QJD�$5&�SsU�
SORWsVLP�Ws�QMs�KHUVKsP�Ws�Ws�
GKsQDYH�QJD�GDWDED]D�H�W\UH��PH�
o¶UDVW�GR�Ws�PXQGsVRKHM�UHJMLVWULPL�L�
VDNWs�L�NRQVXPDWRUsYH�Ws�FLOsYH�MX�
PXQJRMQs�VKsQLPHW�H�UHJMLVWULPLW��
-HPL�QH�SULWMH�WH�$5&�VH�SsU�WDNLPLQ�
H�UDGKsV��1s�QGsUNRKs��VLNXU�MX�NHPL�
QMRIWXDU��MHPL�GXNH�L�SORWsVXDU�Ws�
GKsQDW�SsU�DT�VD�SR�QD�SsUJMLJMHQ�
NRQVXPDWRUsW�LQGLYLGXDO�

(�JMHWXUD�TsQGURQ���
.RPHQWL�YsUWHWRQ�DWs�Ts�YHT�sVKWs�
HODERUXDU�Qs�UDSRUW��GKH�MDQs�
SsUsULWMH�H�IDNWHYH�Ws�SUH]DQWXDUD�
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0RV�SsUFDNWLPL�L�
SHULXGKsV�NRKRUH�Qs�
SURFHGXUsQ�SsU�
monitorimin e krijimit 
GKH�UXDMWMHV�Vs�OORJ�
IDMOODYH�Qs�SODWIRUPD

Nuk pajtohemi -Infrastruktura e TK-
Vs�sVKWs�NRPSOHNVH�GKH�sVKWs�H�
SDPXQGXU�WH�NHWs�YHWsP�QMs�/RJJLQJ�
HQYLURQPHQW�WH�FHQWUDOL]XDU�SsU�WH�
gjitha platformat. TK posedon 
³Centralized log environment´�por 
YHo�H�YHo�SsU�
SODWIRUPs�LQIUDVWUXNWXUs�
*MDWs�SHULXGKsV�Vs�DXGLWLPLW�L�NHPL�
prezantuar ZKA-se SOP-ne te 
PLUDWXDU�QH�QsQWRU�Ws�YLWLW�2022 , 
SURFHGXUs�SsU��0RQLWRULPLQ�H�NULMLPLW�
GKH�UXDMWMHV�Vs�OORJ�IDMOODYH�Qs�
platformat teknike".
.RQNOXGRMPs�Ts�QH�NHPL�
SsUPEXVKXU�HGKH�NsWs�WH�JMHWXU�QJD�
viti 2020, pasi qe me migrimin e 
platformave ne kemi centralizim te 
ORJ�DYH�YDUsVLVKW�SODWIRUPDYH�GKH�
sVKWs�H�SDPXQGXU�VL�7HOHNRP�WH�
NHPL�WH�JMLWKs�ORJDW�H�NRPSDQLVs�QH�
QMs�YHQG�WH�FHQWUDOL]XDU�SsU�VKNDN�WH�
kompleksitetit te platformave dhe 
VKsUELPHYH�

(�JMHWXUD�TsQGURQ���SsUPEDMWMD�H�
NRPHQWLW�sVKWs�SMHVs�H�osVKWMHV�Vs�
SUH]DQWXDU�Qs�UDSRUWLQ�H�DXGLWLPLW�

0RV�QGsUSUHUMD�H�Ws�
drejtave dhe qasjes 
Qs�VLVWHPHW�
LQIRUPDWLYH�SsU�
SXQRQMsVLW�Qs�
momentin e 
QGsUSUHUMHV�Vs�
NRQWUDWsV�

1XN�SDMWRKHPL��3DV�SUDQLPLW�Ws�
9HQGLPLW�SsU�QGsUSUHUMH�Ws�
PDUUsGKsQLHV�Vs�SXQsV��
'HSDUWDPHQWL�L�%XULPHYH�1MHUs]RUH�
SsUPHV�H�PDLOLW�]\UWDU�QMRIWRQ�
Departamentin e Financave 
(valakredit kontrollin), Departamenti 
Teknik - IT si dhe Departamentin e 
/RJMLVWLNsV�SsU�PE\OOMHQ�H�Ws�JMLWKD�
TDVMHYH�GKH�NU\HUMHQ�H�SURFHVLW�Ws�
VKNDUNLPLW�NWKLPLW�Ws�DVHWHYH�Ws�7.�
Vs�Ws�FLODW�L�SRVHGRQ�SXQsWRUL��4DVMHW�
PE\OOHQ�QJD�GLWD�H�SsUIXQGLPLW�Ws�
DQJD]KLPLW�Ws�SXQsWRULW�Qs�NRPSDQL�
(sipas : pika 2.5.1.9.4. e PSO e BNJ-
Vs���6TDULP���1sVH�QGsUSUHUMD�H�
PDUUsGKsQLHV�Vs�SXQsV�EsKHW�SD�
SsUIXQGXDU�PXDML�L�SORWs��SXQRQMsVLW�L�
QGDOHQ�Ws�JMLWKD�TDVMHW��SRU�DL�ILJXURQ�
Qs�VLVWHPLQ�H�%1-�Vs�VL�SXQsWRU�
DNWLY�GHUL�Qs�SsUIXQGLPLQ�H�PXDMLW�SsU�
VKNDN�Ws�SDJHVsV�Vs�SDJsV�SsU�GLWsW�
H�SXQsV�JMDWs�DWLM�PXDML��0H�
SsUIXQGLPLQ�H�PXDMLW�L�QMsMWL�NDORQ�Qs�
SXQRQMsV�SDVLY��
1GsUVD�WH�UDVWHW�H�VXVSHQGLPLW�Ws�
SsUNRKVKsP�SXQRQMsVLW�L�QGsUSUHKHQ�
Ws�JMLWKD�TDVMHW��SRU�DL�ILJXURQ�Qs�
VLVWHPLQ�H�%1-�Vs�VL�SXQsWRU�DNWLY�
SsU�VKNDN�Ws�SDJHVsV�Vs�SDJsV�50%.

(�JMHWXUD�TsQGURQ��VLo�sVKWs�
SsUVKNUXDU�Qs�UDSRUW��6TDULPL�L�
HQWLWHWLW�SsU�VWDWXVLQ��DNWLY��Ws�
SXQRQMsVLW�Qs�VLVWHPLQ�H�%1-�Vs�SsU�
DUV\H�Ws�SDJHVsV�sVKWs�L�YOHIVKsP�
Qs�NRQWHNVW�DGPLQLVWUDWLY��SRU�QXN�
MXVWLILNRQ�PEDMWMHQ�H�TDVMHV�DNWLYH�Qs�
VLVWHPHW�WHNQLNH��SsU�Ws�FLODW�
NsUNRKHW�NRQWUROO�GKH�GRNXPHQWLP�L�
TDUWs�L�PRPHQWLW�Ws�PE\OOMHV�Vs�
qasjes.
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Mos rishikimi periodik 
L�Ws�GUHMWDYH�Ws�TDVMHV�
Vs�SsUGRUXHVYH�Qs�
sistemet informative 

3DMWRKHPL�SMHVHULVKW��7.�NRKs�SDV�
NRKH�EsQ�ULVKLNLPLQ�H�TDVMHYH�Ws�
VKIU\Ws]XHVYH��PLUsSR�QXN�NHPL�
SDUDSDUs�ULVKLNLP�Ws�TDVMHYH�Ws�
SsUGRUXHVYH�HN]LVWXHV�Qs�VLVWHPHW�H�
LQIRUPDFLRQLW�Qs�ED]D�Ws�UUHJXOOWD�
periodike, pasi qe TK ka 
LQIUDVWUXNWXUs�NRPSOHNVH�GKH�
SODWIRUPD�Ws�QGDUD�QsSHU�
GHSDUWDPHQWH�GKH�QMs�JMs�H�WLOOs�
sVKWs�SRWKXDMVH�H�SDPXQGXU�Ws�
realizohet.
TK ruan secilin aktivitet te 
SsUGRUXHVHYH�QH�NRKH�UHDOH�VL�GKH�
NsWR�DNWLYLWHWH�SsUPEDMQs�
LQIRUPDFLRQLQ�H�PMDIWXHVKsP��QGsUVD�
monitorimi behet kohe pas kohe dhe 
YDUsVLVKW�NsUNHVDYH�

(�JMHWXUD�TsQGURQ���
.RPSOHNVLWHWL�L�LQIUDVWUXNWXUsV�QXN�
sVKWs�DUV\H�H�PMDIWXHVKPH�
SsUNXQGUD]L�NRPSOHNVLWHWL�H�EsQ�NsWs�
HGKH�Ps�Ws�UsQGsVLVKPH�
Prandaj, gjetja mbetet dhe 
UHNRPDQGRMPs�Ts�QGsUPDUUMD�Ws�
SsUIVKLMs�ULVKLNLPLQ�SHULRGLN�Ws�
TDVMHYH�Qs�SURFHGXUDW�HN]LVWXHVH�

1GsUPDUUMD�HQGH�QXN�
NLVKWH�DUULWXU�Ws�EsMs�
implementimin e kodit 
VKWHWsURU�

3DMWRKHPL�SMHVsULVKW���3sU�VKNDN�WH�
kompleksitetit te projektit dhe 
QHYRMsV�SsU�QGsUULP�WH�NRPSOHWs�Ws�
platformave paraprake, modernizimi 
i rrjetit dhe implementimi i kodit 
VKWHWsURU�sVKWs�EsUs�Qs�HWDSD�Ws�
QGU\VKPH��06,6'1�����sVKWs�
implementuar, kursi MCC 221 do te 
SsUIXQGRMs�NsWs�YLW��VDSR�PH�VKSHMWs�
Ts�Ws�MHWs�H�PXQGXU��7DQL�Qs�YLWLQ�
������N\�SURFHV�sVKWs�Qs�ID]sQ�
ILQDOH�Ws�]EDWLPLW�

(�JMHWXUD�TsQGURQ���
.RPHQWL�L�HQWLWHWLW�H�YsUWHWRQ�osVKWMHQ�
H�SUH]DQWXDU�Qs�UDSRUW�

Mungesa e 
dokumenteve 
standarde 
SODQLILNXHVH�SsU�
vendosjen e 
6WDFLRQHYH�%D]s�Ws�
Transmetimit-BTS-ve, 
SsU�]JMHULPLQ�H�UUMHWLW

Nuk pajtohemi. Procedura e 
YHQGRVMHV�sVKWs�WsUsVLVKW�
SURIHVLRQDOH��7s�JMLWKD�DNWLYLWHWHW�
SURFHGXUDYH��Vs�EDVKNX�PH�DQDOL]DW�
GKH�QHYRMDW��L�SsUPEDKHQ�
PHWRGRORJMLVs�Vs�FDNWXDU��(PDLO�DW�
MDQs�]\UWDU�GKH�VKsUEHMQs�VL�
dokumentim. Pastaj, lokacioni e 
JMLWKoND�WMHWsU�Ts�OLGKHW�PH�
WHNQRORJMLQs��ILJXURQ�Qs�SODWIRUPDW�
WHOHNRPXQLNXHVH��1XN�ND�QHYRMs�
HGKH�SsU�QMs�DUNLYs�VKWHVs�

(�JMHWXUD�TsQGURQ���
6Lo�sVKWs�SsUVKNUXDU�WHN�JMHWMD��
DQDOL]DW�QXN�GRNXPHQWRKHQ�Qs�
IRUPs�Ws�NRQVROLGXDU�GKH�QXN�
HN]LVWRQ�QMs�GRNXPHQW�SODQLILNXHV�L�
SsUJMLWKVKsP�SsU�YHQGRVMHQ�H�%76�
YH�Qs�WHUULWRULQ�H�5HSXEOLNsV�Vs�
.RVRYsV��1s�PXQJHVs�Ws�NsW\UH��
HN]LVWRQ�UUH]LNX�Ts�SURFHVL�Ws�PEHWHW�
UHDNWLY��SD�YL]LRQ�Ws�TDUWs�SsU�
PEXOXHVKPsUL�Ws�GUHMWs�GKH�HIHNWLYH�
Qs�Ws�JMLWKs�WHUULWRULQ�
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Mbulimi i pozitave me 
Ushtrues Detyre

1XN�SDMWRKHPL��H�JMHWXUD�GXKHW�Ws�
ODUJRKHW�QJD�UDSRUWL�PH�THQs�VH�
7HOHNRPL�L�.RVRYsV�sVKWs�Qs�ID]sQ�
SsUIXQGLPWDUH�Ws�SURFHVLW�Ws�
ristrukturimit. Me implementimi e 
NsWLM�SURFHVL�sVKWs�GXNH�X�HOLPLQXDU�
NMR�H�JMHWXU�H�PsKHUVKPH��SR]LWDW�
8'�NDORMQs�Qs�SR]LWD�Ws�UUHJXOOWD�
VLSDV�VNHPsV�Vs�UH�RUJDQL]DWLYH���
.(�ND�NRPSHWHQFD�Ws�VLJXURMs�
IXQNVLRQLPLQ�H�NRPSDQLVs�GXNH�
SORWsVXDU�SsUPHV�HPsULPHYH�VWDILQ�
Qs�SR]LWDW�SsUNDWsVH�RUJDQL]DWLYH��7s�
JMLWKD�HPsULPHW�MDQs�EsUs�YHWsP�SDV�
YHULILNLPLW�Ws�GRVMHV�SHUVRQDOH�Ws�
SXQRQMsVYH�OLGKXU�PH�SsUPEXVKMHQ�H�
NULWHUHYH�Ts�NsUNRKHQ�SsU�SR]LWsQ�
SsUNDWsVH�
*MDWs�YLWLW�2024�VKXPs�QJD�SR]LWDW�
Ts�NDQs�THQs�8'�MDQs�]JMHGKXU�
SsUPHV�NRQNXUVHYH�WH�EUHQGVKPH�
GKH�JMDWs�YLWLW�2025�SULWHW�Ts�Ws�JMLWKD�
SR]LWDW�Ws�SORWsVRKHQ�PH�NRQNXUVH�Ws�
EUHQGVKPH�VL�SR]LWD�Ws�UUHJXOOWD�

(�JMHWXUD�TsQGURQ��
1H�NHPL�VTDUXDU�Qs�UDSRUW�Ts�
7HOHNRPL�L�.RVRYsV�sVKWs�Qs�ID]sQ�
SsUIXQGLPWDUH�Ws�ULVWUXNWXULPLW�
RUJDQL]DWLY�GKH�Ts�SR]LWDW�XVKWUXHVH�
GHW\UH��8'��SULWHW�Ws�]sYHQGsVRKHQ�
PH�HPsULPH�Ws�UUHJXOOWD�SsUPHV�
NRQNXUVHYH�Ws�EUHQGVKPH��
0HJMLWKDWs��NMR�QXN�H�SsUMDVKWRQ�
YOHIVKPsULQs�H�Ws�JMHWXUsV�SsU�
SHULXGKsQ�H�DXGLWLPLW�

3UDQGDM�NRPHQWL�L�GKsQs�QJD�
QGsUPDUUMD�QXN�sVKWs�L�ED]XDU�Qs�
QGRQMs�ED]s�WMHWsU�OLJMRUH�Ts�GR�Ws�
NXQGsUVKWRQWH�osVKWMHQ�

3sUGRULPL�L�VKSHVKWs�L�
SURFHGXUsV�PH�YOHUs�
minimale 

Nuk pajtohemi –�Procedura e 
SURNXULPLW�PH�YOHUs�PLQLPDOH�sVKWs�
procedure e lejuar me LPP. 
.MR�SURFHGXUs�sVKWs�SsUGRUXU�Qs�
IXQNVLRQ�Ws�UHDOL]LPLW�WH�QHYRMDYH�
VSHFLILNH�Ws�QGsUPDUUMHV�GKH�Qs�
DVQMs�UDVW�QXN�ND�QGRGKXU�Ts�QGDUMD�
H�EOHUMHYH�Ws�EsKHW�SsU�Ws�VKPDQJXU�
SURFHGXUDW�H�FDNWXDUD�Ws�SURNXULPLW��
3sUNXQGsU�TH�Qs�GLVD�UDVWH�EOHUMHW�
NDQs�SDVXU�WLWXOO�Ws�QJMDVKsP��EOHUMHW�
MDQs�EsUs�Qs�NRKs]JMDWMH�Ws�
QGU\VKPH��YDUsVLVKW�QJD�SDUDTLWMD�H�
QHYRMDYH��GKH�VKXPLFD�NDQs�THQs�
HGKH�SURGXNWH�Ws�QGU\VKPH��

1s�Ws�JMLWKD�UDVWHW�QGsUPDUUMD�sVKWs�
VLJXUXDU�Ts�SsUPHV�SURFHVLW�
NRQNXUUXHV�Ws�UHDOL]RKHQ�EOHUMH�PH�
oPLPH�Ws�WUHJXW��3R�DVKWX�
QGsUPDUUMD�NXMGHVHW�Ts�Ws�VKPDQJ�
EOHUMHW�Ts�QXN�PXQG�Ws�MHQs�Ws�
nevojshme paraprakisht, duke 
VLJXUXDU�PHQD[KLP�Ws�PLUs�ILQDQFLDU�
GKH�GXNH�PLQLPL]XDU�Qs�PDNVLPXP�
stoqet e panevojshme.

(�JMHWXUD�TsQGURQ��osVKWMD�sVKWs�
WUDMWXDU�QJD�DVSHNWL�L�SsUGRULPLW�Ws�
VKSHVKWs�Ws�SURFHGXUsV�PH�YOHUs�
PLQLPDOH�SsU�IXUQL]LPH�Ws�QMsMWD�DSR�
Ws�QJMDVKPH�
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0XQJHVD�H�NRQWUDWsV�
SsU�VKsUELPHW�H�
XGKsWLPLW

Nuk pajtohemi –�%OHUMD�H�ELOHWDYH�SsU�
QJD�QDW\UD�H�VKsUELPLW�QXN�PXQG�Ws�
EOLKHQ�PH�NRQWUDWs��VHSVH�sVKWs�H�
SDPXQGXU�Ws�GLKHQ�VDNWs�GDWD��NRKD�
GKH�GHVWLQDFLRQL�L�XGKsWLPHYH�SsU�
YLWLQ�SDVXHV�NDOHQGDULN��6L�UUMHGKRMs�
sVKWs�H�SDPXQGXU�Ts�SDUDSUDNLVKW�Ws�
NRQWUDNWRKHW�oPLPL�L�ELOHWDYH�

7.�VK�D��SDUD�oGR�EOHUMH�Ws�ELOHWDYH�
VLJXURKHW�Ts�Ws�PHUU�RIHUWD�SsU�
XGKsWLPH�Qs�QMs�SHULXGKs�Ws�
DUV\HVKsP�SDUD�XGKsWLPLW�Ws�
]\UWDUsYH�

1s�oGR�UDVW�JMDWs�YLWLW�2024 biletat 
MDQs�EOHUs�PH�oPLPH�Ws�DUV\HVKPH�

(�JMHWXUD�TsQGURQ��
QGsUVD�VD�L�SHUNHW�DUV\HWLPLW�Ws�
HQWLWHWLW�OLGKXU�PH�DWs�VH�QXN�PXQG�Ws�
GLKHW�VDNWs��GDWD��NRKD��GKH�
GHVWLQDFLRQL��sVKWs�osVKWMH�H�
SODQLILNLPLW�Ws�EUHQGVKHP��

0HJMLWKDWs��NMR�QXN�SsUMDVKWRQ�
NRQWUDNWLPLQ�H�NsW\UH�VKHUELPHYH�SsU�
Ws�VLJXUXDU�NRQNXUUHQFs�Ws�GUHMWs�GKH�
WUDQVSDUHQFs�Qs�EOHUMHW�H�WLOOD��

'KsQLD�H�VWLPXOLPHYH�
SsU�SXQRQMsV�Qs�
PXQJHVs�Ws�QMs�
SROLWLNH�Ws�
VKSsUEOLPHYH

1XN�SDMWRKHPL��H�JMHWXUD�GXKHW�Ws�
largohet nga raporti –�'KsQLD�H�
VKSsUEOLPLW�sVKWs�EsUs�SDV�DQDOL]LPLW�
Ws�NXMGHVVKsP�Ws�PHQD[KPHQWLW�
ekzekutiv dhe me aprovim nga Bordi 
L�'UHMWRUsYH��.\�VKSsUEOLP�sVKWs�
GKsQs�SsU�VWDILQ�N\o�GHILFLWDU�Ws�
'UHMWRULVs�7HNQLNH�SsU�VKNDN�Ws�
UsQGsVLVs�Vs�NsWLM�VWDIL�GKH�
DQJD]KLPHYH�Ws�YHoDQWD��'UHMWRULD�
7HNQLNH�VKSsUQGDUMHQ�H�YOHUsV�
PXMRUH�SUHM����������ɂ�Ws�
VKSsUEOLPLW�H�ND�EsUs�Qs�ED]s�Ws�
NULWHUHYH�Ws�YHQGRVXUD��(IHNWHW�H�
NsWLM�VKSsUEOLPL�NDQs�SDVXU�QGLNLP�
SR]LWLY�GLUHNW�Qs�DUULWMHQ�H�REMHNWLYDYH�
Ws�NRPSDQLVs��.sVKWX�Ts�NRQVWDWLPL�L�
DXGLWRUsYH�VH�NMR�QGLNRQ�Qs�PRV�
UHDOL]LPLQ�H�REMHNWLYDYH�Ws�
NRPSDQLVs�sVKWs�L�SDTsQGUXHVKsP�

(�JMHWXUD�TsQGURQ��
%RUGL�L�'UHMWRUsYH�Qs�PEOHGKMHQ�H�
PEDMWXU�PH�GDWs�28.10.2024, kishte 
NsUNXDU�QJD�PHQD[KPHQWL�SsUSLOLPLQ�
H�QMs�5UHJXOORUH�SsU�RIULPLQ�H�
ERQXVHYH��VKSsUEOLPHYH��SsU�
SXQRQMsVLW�GXNH�SsUIVKLUs�HGKH�
GUHMWRULWs�WMHUD��MR�YHWsP�GUHMWRULQs�
WHNQLNH���.MR�GsVKPRQ�VH�osVKWMD�
TsQGURQ�GKH�PHQD[KPHQWL�GXKHW�Ws�
SURFHGRMs�WXWMH�PH�SsUSLOLPLQ�H�
UUHJXOORUsV�
3sUYHo�NsVDM��Ws�JMLWKD�VKSMHJLPHW�H�
GKsQD�Qs�NRPHQWLQ�H�QGsUPDUUMHV�
MDQs�Ws�VKSDORVXUD�Qs�NXDGsU�Ws�
osVKWMHV�Qs�NHWs�UDSRUW�

/HWsU�.RQILUPLPL
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6KsQLPHW�IXQGRUH

¹ 3DMWXHVKPsULD�PH�DXWRULWHWHW�–�SDMWXHVKPsULD�PH�Ws�JMLWKD�OLJMHW��UUHJXOODW��UUHJXOORUHW��VWDQGDUGHW�GKH�SUDNWLNDW�H�
mira relevante.

² .ROHNWLYLVKW�Ws�UHIHUXDUD�VL�SDMWXHVKPsUL�PH�DXWRULWHWHW
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