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1 Audit Opinion   

We have completed the audit of the financial statements of Prishtina Public Housing 

Enterprise J.S.C for the year ended on 31 December 2023 in accordance with the Law on 

the National Audit Office of the Republic of Kosovo and International Standards of Supreme 

Audit Institutions (ISSAIs). The audit was mainly conducted to enable us to express an 

opinion the financial statements and conclusion on compliance with authorities1. 

Unmodified Opinion on the Annual Financial Statements 

We have audited the annual financial statements of Prishtina Public Housing Enterprise 

J.S.C, which comprise the statement of financial position for the year 2023, statement of 

comprehensive income, statement of cash flow, statement of changes in equity, and 

explanatory notes to financial statements, including a summary of significant accounting 

policies for the year ended as of 31 December 2023. 

In our opinion, the annual financial statements for the year ended 31 December 2023 give 

a true and fair view, in all material respects of the financial position of the Prishtina Public 

Housing Enterprise J.S.C. as of December 31, 2023, and its financial performance and its 

cash flows for the year 2023, in accordance with International Accounting Standards (IAS) 

and International Financial Reporting Standards (IFRSs).  

Basis for Opinion 

We conducted our audit in accordance with International Standards of Supreme Audit 

Institutions (ISSAIs). Our responsibilities under those standards are further described in the 

Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. 

NAO is independent from the auditee in accordance with INTOSAI-P-10, ISSAI 130, NAO 

Code of Ethics, and other requirements relevant to our audit of the publicly owned 

enterprises’ AFS.  We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

Conclusion on Compliance  

We have audited whether the processes and underlying transactions have been in 

compliance with the established audit criteria arising from the applicable legislation as 

regards making use of financial resources of the auditee.  

In our conclusion, except for the effects of the matter/s described in the Basis for 

Conclusion paragraph, the transactions carried out by Prishtina Public Housing Enterprise  

 
1 Compliance with authorities – compliance with all the public sector laws, rules, regulations, and relevant 

standards and good practices 
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J.S.C  have been, in all material respects, in compliance with the established audit criteria 

arising from the legislation applicable to the auditee as regards making use of financial 

resources.  

Basis for conclusion: 

Issues with an impact on the compliance conclusion are as follows: 

A1 In the "Reconstruction of urban and rural roads" procurement procedure in the 

amount of 313,000€, it was found that the enterprise shortened the deadlines for 

bid submission not in accordance with the law on public procurement. 

A2 In the "Supply of electronic devices and accompanying parts" contract, with a 

contract value of 67,350€, the bid of the winning EO did not meet the technical 

specifications required in the tender dossier. 

B1 We identified 23 cases in which the use of commercial properties is done based on 

expired contracts from 2015 to 2022. 

A3 The enterprise concluded two contracts for specific jobs and tasks (consultants) not 

in accordance with the labour law and as a result, additional compensations in a 

total amount of 5,346€ were made. 

B2 The enterprise hired officials with employment contracts to perform specific tasks 

for a period longer than the term defined by the labour law. The cases identified 

were engaged for the “Affordable Housing” project, of which four (3) cases were 

from 2019 and one (1) from 2020. 

B3 We identified seven (7) cases where regular positions were covered by acting officials 

(AO) who had exceeded the legal term of engagement from 91 to 792 days. 

For more details see subchapter 2.1. Issues with impact on the compliance conclusion  

We conducted our audit in accordance with International Standards of Supreme Audit 

Institutions (ISSAIs). Our responsibilities under those standards are further described in the 

Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. 

NAO is independent from the auditee in accordance with INTOSAI-P-10, ISSAI 130, NAO 

Code of Ethics, and other requirements relevant to our audit of the budget organisations’ 

AFS.  We believe that the audit evidence we have obtained is sufficient and appropriate to 

provide a basis for our conclusion. 
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Information Other than the Financial Statements and Auditor’s Report Thereon 

Management is responsible for the other information. The other information comprises the 

information included in the management report and the corporate governance statement, 

but does not include the financial statements and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do 

not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the 

other information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated.  

We have considered whether the information included in the management report is in 

compliance with the information included in the financial statements and the corporate 

governance statement, including the disclosures required in articles 7 and 10 of the Law 

no.06/L-032 on Accounting, Financial Reporting and Auditing.    

If, based on the work we have performed, we conclude that there is a material misstatement 

of this other information, we are required to report that fact. As described in the Qualified 

Opinion section of our report:  

Responsibilities of Management and Those Charged with Governance for the Annual Financial 

Statements 

Management is responsible for the preparation and fair presentation of financial statements 

in accordance with the International Public Sector Accounting Standards (IFRS). In addition, 

Management is responsible for establishing internal controls it determines are necessary to 

enable the preparation of financial statements that are free from material misstatements, 

whether due to fraud or error. This includes implementation of the Law no.03/L-048 on 

Public Finance Management and Accountability (amended and supplemented), Law no.03/L-

87 on Publicly Owned Enterprises (amended and supplemented), and Law no.06/L-032 on 

Accounting, Financial Reporting and Auditing.         

The Board of Directors is responsible to ensure the oversight of the Prishtina Public Housing 

Enterprise’s financial reporting process. 
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Management’s Responsibility for Compliance 

Prishtina Public Housing Enterprise’s Management is also responsible for the use of Prishtina 

Public Housing Enterprise’s financial resources in compliance with the Law on POEs and all 

other laws, rules and regulations applicable2. 

Auditor General’s Responsibility for the audit of AFS  

Our objectives are to obtain reasonable assurance about whether the financial statements 

as a whole are free from material misstatement, whether due to fraud or error, and to 

issue an auditor’s report that includes our opinion. Reasonable assurance is a high level 

of assurance, but is not a guarantee that an audit conducted in accordance with ISSAIs 

will always detect a material misstatement when it exists. Misstatements can arise from 

fraud or error and are considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the economic decisions of users taken on the basis 

of these financial statements. 

Our objective is also to express an audit opinion on compliance of respective Prishtina 

Public Housing Enterprise’s authorities with the established audit criteria arising from the 

applicable legislation as regards making use of financial resources of the auditee. As part 

of an audit in accordance with the Law on NAO and ISSAIs, we exercise professional 

judgment and maintain professional scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to 

those risks, and obtain audit evidence that is sufficient and appropriate to provide 

a basis for our opinion. The risk of not detecting a material misstatement resulting 

from fraud is higher than for one resulting from error, as fraud may involve collusion, 

forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Identify and assess the risks of non-compliance with authorities, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and 

obtain audit evidence that is sufficient and appropriate to provide a basis for our 

opinion on compliance with authorities. The risk of not detecting an incidence of 

non-compliance with authorities resulting from fraud is higher than for one resulting 

from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design 

audit procedures that are appropriate in the circumstances, but not for the purpose 

of expressing an opinion on the effectiveness of the Prishtina Public Housing 

Enterprise’s internal control. 

 
2 Collectively referred to as compliance with authorities 
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• Assess the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis 

of accounting and, based on the audit evidence obtained, whether a material 

uncertainty exists related to events or conditions that may cast significant doubt on 

the Prishtina Public Housing Enterprise’s ability to continue as a going concern. If 

we conclude that a material uncertainty exists, we are required to draw attention in 

our auditor’s report to the related disclosures in the financial statements or, if such 

disclosures are inadequate, to modify our opinion. Our conclusions are based on 

the audit evidence obtained up to the date of our auditor’s report. However, future 

events or conditions may cause the Organisation to cease to continue as a going 

concern  

• Assess the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements give a true and fair 

view of the underlying transactions and events. 

We communicate with management and those charged with governance regarding, among 

other matters, the planned scope and timing of the audit and significant audit findings, 

including any significant deficiencies in internal control that we identify during our audit. 

From the matters communicated with management, we determine those matters that were 

of most significance in the audit of the financial statements of the current period and are 

therefore the key audit matters. The audit report is published on the NAO’s website, except 

for information classified as sensitive or other legal or administrative prohibitions in 

accordance with applicable legislation. 
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2 Findings and recommendations  

The audit found areas of potential improvement, including internal control, which have been 

presented below for your consideration in the form of findings and recommendations. 

The findings that led to the audit conclusion include the awarding of the economic operator 

who did not meet the technical specifications required in the tender dossier, and the 

shortening of deadlines for bid submission which was not in accordance with the law on 

public procurement.  

These findings and recommendations are aimed at correcting the required financial 

information presented in the financial statements, including the disclosures in the form of 

explanatory notes, and to improve internal controls related to financial reporting and 

compliance with the authorities in relation to the management of public sector funds. We 

will monitor (review) these recommendations during next year’s audit.    

This report has resulted in 8 recommendations, of which 5 are new recommendations and 

3 are repeated ones.  

For the status of previous year recommendations and the level of their implementation, 

see Chapter 3.  
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2.1 Issues with impact on the compliance conclusion 

Issue A1 – Shortening of deadlines without a valid reason 

Finding  Law on Public Procurement (LPP) No. 04/L-042, Article 46 defines that 

shortening of deadlines is done if there are circumstances that:  

(i) necessitate the conduct of a procurement activity on an urgent 

basis; (ii) make it impracticable to observe the time limits specified in 

Article 44 of this law or, if applicable, Article 45 of this law; (iii) do 

not give rise to the kind of extreme urgency anticipated by Article 

35.2.1(iii) are not attributable to the acts and omissions of a 

contracting authority, a contracting authority may conduct the 

procurement using the accelerated time limits established in this Article. 

In the "Reconstruction of urban and rural roads" procurement 

procedure with a value of 313,000€, it was found that the enterprise 

shortened the bid submission deadline for 7 days although the law on 

procurement required a period of 20 days. The bid/application 

submission deadline was shortened with the justification that the nature 

of works is related to emergency interventions. 

Further, in relation to this procedure, the PPRC Monitoring Department 

found that there were no emergency obligations with regards to the 

shortening of the deadline, given the subject and nature of the 

procurement activity and the contract termination term of 12 months, 

therefore it recommended the PHE to act in line with Article 44 of LPP 

and implement this procurement activity within the regular deadlines, 

however this recommendation was not applied by the enterprise 

This happened because the enterprise did not evaluate correctly the 

criteria required by LPP for shortening tender deadlines. 

Impact Shortening deadlines without convincing and well-founded legal reasons 

can limit competition and therefore lead to a failure to receive the 

most suitable bid for the company. 

Recommendation A1 The Board of Directors should undertake actions to develop 

procurement procedures at the right time and terms, adhering to the 

essential requirements of the Law on Public Procurement. Auditee’s 

management response (Agree) 
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Issue A2 - Awarding the economic operator that did not meet the technical specifications 

defined by the contracting authority 

Finding  Article 19 paragraph 11 of Regulation No. 001-2022 on Public 

Procurement stipulates that technical requirements are mandatory 

requirements, which all bids must meet in order to be considered 

responsive bids.  

In the "Supply of electronic devices and accompanying parts" 

procurement procedure with a value of 67,350€, it was found that the 

enterprise awarded the economic operator which did not meet the 

requirements defined in the tender dossier, respectively the technical 

specifications for position 1 “Interphone addressable” and position 2 

“Access Control Controller/Reader”. 

This happened due to the lack of attention by the tender evaluation 

commission and inadequate monitoring of the procurement office. 

Impact Awarding an irresponsive economic operator may lead to the quality 

of the supplied products not adhering to the requirements specified in 

the tender dossier. 

Recommendation A2 Awarding an irresponsive economic operator may lead to the quality 

of the supplied products not adhering to the requirements specified in 

the tender dossier. Auditee’s management response (Agree) 
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Issue B1 - Use of the enterprise’s commercial assets without valid contracts 

Finding  The 2022 regulation on renting commercial real estate of the public 

housing enterprise with protocol no. 01-178/1 Article 7 stipulates that 

the rent agreement on commercial real estate of the enterprise may 

be concluded only for three time periods: short-term agreement 

concluded for a time period of up to 12 months, mid-term agreement 

concluded for a time period of 1 to 3 years, and the long-term 

agreement concluded for a time period of 3 to 6 years. 

Our audit tests found gaps in the management of the commercial 

properties administered by PHE. 

We identified 23 cases in which contracts for the use of commercial 

properties were expired from 2015 to 2022, and during 2023 the 

enterprise did not renew those contracts. The premises (commercial 

properties) are still being used by the same tenants and the enterprise 

charges them, although the contracts have expired.  

Failure to renew contracts was a result of the lack of actions by the 

enterprise over the years to sign contracts with users for commercial 

properties. 

Impact Using the properties of the enterprise with expired contracts or without 

them may deprive the enterprise from the right to collect income and, 

in the event of the failure to collect the debts on time, may also affect 

legal proceedings. 

Recommendation B1  The Board of Directors should undertake actions that 

allow for the use of the assets of the enterprise based 

on valid contracts. Auditee’s management response ( 

Agree) 
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Issue A3 - Shortcomings in the engagement of consultants for specific jobs and tasks 

Finding  Article 10 paragraph 2.3 of the Law on Labour No. 03/L-212 defines 

the method of concluding employment contracts for specific jobs and 

duties, and Article 10 paragraph 6 stipulates that contracts for specific 

jobs cannot be longer than for a hundred and twenty (120) days within 

one (1) year, while paragraph 8 provides that employees for specific 

jobs are not entitled to annual leave and other rights defined by the 

employment contract. 

We found that the enterprise entered into two (2) contracts for specific 

jobs and duties not in accordance with Article 10 paragraph 2.3 of the 

labour law. The contracts were concluded for 12 months, which is 

contrary to Article 10 paragraph 6 of the labour law. In addition to 

monthly compensation, the employees were also compensated for 

meals and other benefits for 2023 in a total amount of €5,346. 

This happened because the internal control in the enterprise was not 

effective in the process of contracting the employees. 

Impact Signing contracts for a longer period than allowed has led to the 

enterprise making additional financial compensations to the employees 

engaged for specific jobs and tasks. 

Recommendation A3 The Board of Directors should increase internal controls towards staff 

in order for the engagement of consultants to be in line with the legal 

requirements. Auditee’s management response (Agree) 
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Issue B2 - Exceeding legal contract terms for service delivery 

Finding  The Law on Labour No. 03/L-212 Article 10.6 defines that the contract 

for a specific job cannot be longer than one hundred and twenty (120) 

days within one (1) year. 

The enterprise engaged officials with employment contracts for 

performing specific tasks for a period longer than the one defined by 

the labour law. The identified cases were engaged for the “Affordable 

Housing” project, of which three (3) cases were from 2019, and one 

(1) from 2020. This was a project of previous years which never started 

and was not part of the planning of the Municipality of Prishtina for 

2023 either. The persons engaged in this project during 2023 performed 

duties on behalf of PHE, however the issue of their contracts concluded 

for the above noted project was not resolved.   

This happened as a result of the lack of actions by the enterprise to 

solve the issue of the persons employed for this project. 

Impact The practice of engaging employees through service delivery contracts, 

apart from not being in compliance with the Labour Law, also increases 

the risk of engaging the wrong persons for specific positions. 

Recommendation B2 The Board of Directors should strengthen staff monitoring controls, in 

particular review the cases of employees engaged with contracts for 

specific jobs and act in accordance with the legal framework. Auditee’s 

management response (Agree) 
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Issue B3 - Vacancies staffed with acting positions 

Finding  Based on the internal regulation of 20.12.2019 on Salaries, Allowances 

and other compensations for the PHE employees, Article 14, paragraph 

14.4 provides as follows: in cases when a position becomes vacant 

due to annual or medical leave, etc., for no longer than thirty (30) 

days, the position shall be replaced through temporary mobility in line 

with Article 18 of the Labour Law, and 14.5 defines: after the period 

from paragraph 14.4 of this Article is completed, the Chief Executive 

Officer shall appoint an acting official for the vacant position, for a 

period of six (6) months. 

We found seven (7) cases of regular positions covered by acting 

officials (AO) who had exceeded the legal terms of engagement from 

91 to 792 days. Acting officials held the positions of Acting Director 

of the Department for Emergency Interventions in Public Premises, 

Occupational Health and Safety Official, Chief of the construction 

group. 

This was a result of inadequate actions by the enterprise to cover all 

job positions with regular positions. 

Impact The practice of covering positions with AOs for long periods of time 

is not only contradictory to the legislation but can also lead to 

positions being managed by persons who do not meet the required 

criteria. This can negatively impact the performance of the organization 

in general. 

Recommendation B3 The Board of Directors should ensure that all legal actions have been 

undertaken to develop recruitment procedures for filling regular 

positions which are operating with acting officials. Further, the duration 

of acting positions should not be longer than the legally determined 

period. Auditee’s management response (Agree) 

2.2 Other Financial management and compliance issues  

2.2.1 Revenues 

The generated revenues for 2023 were in the amount of 4,458,389€. They were related to 

rent, maintenance, emergency interventions, etc. 
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Issue A4 - Changes in the contract price for commercial assets 

Finding  According to the Regulation on renting commercial real estate of the 

public housing enterprise no. 01-178/1 Article 6.1, rent prices are set 

with a commission decision by the Chief Executive Officer for a time 

period of at least one (1) year. This decision is made every beginning 

of the year and it is based on an economic analysis aimed at 

protecting the economic interest of the Enterprise. The decision to 

change the rent prices becomes effective after approval with a simple 

majority of votes of the Board of Directors whereas according to Article 

6.3, all features of the commercial real estate of the Enterprise must 

be taken into consideration when setting rent prices. Prices should be 

the same for the commercial real estate with similar features, whereas 

prices may vary for those with different features. 

The physical examination of commercial properties (4 shops/premises) 

issued for rent found that in one (1) case, the property that was being 

used as a shop was invoiced as being used for a warehouse.  

In relation to this, we found that the enterprise had a contract from 

01 February 2023 with the shop user 

(279.97m2*7€/m2=1,959€/month). However, the shop user in 2023 

made a request to the enterprise to reduce the rent price, arguing 

that one part of the surface area does not meet the conditions for a 

shop, and on 1 June 2023 the management approved the request of 

the tenant at the recommendation of the renting division, and 

concluded a contract with a warehouse price (3.5€/m2).  

Thus, from June to end 2023 the enterprise charged the business 

(shop user) with a warehouse price (279.97m2*3.5€/m2=979€/month). 

As a result of the contractual amendments, the enterprise charged the 

business in an amount of 6,859€, whereas at the time of the audit on 

the ground, the shop was being used as a business premise. 

This happened due to the lack of adequate analysis within the 

enterprise and failure to validate the situation on the ground. 

Impact The contractual amendment led to reduced invoicing and consequently 

reduced revenues for the enterprise. 

Recommendation A4 The Board of Directors must ensure that before any changes to the 

terms of the contract are made, ample analyses and comparisons with 

the situation on the ground are made and actions are taken to make 

the invoicing compliant with the actual situation. Auditee’s management 

response (Agree) 
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2.2.2 Operational Expenses 

Operational expenses were incurred in the amount of €3,760,370. They are related to 

repromaterial expenses, vehicle expenses, interest, etc.  

Issue A5 - Failure to use the e-procurement system in contract management and  contractor 

performance assessment  

Finding  Public Procurement Rule and Operational Guide no. 001/2022 article 

70.1 defines that Contract Management refers to the administration of 

contract implementation by the contracting authority through the 

contract management module in the electronic procurement system. 

All officials/persons appointed as contract managers by CA and EO 

must administer and manage the implementation of contracts in 

accordance with the manuals for the use of the contract management 

module.  

The contractor performance assessment refers to the assessment of 

the performance of contractors during the implementation of public 

contracts and framework contracts. The contractor performance 

assessment shall be done: i) in the electronic procurement system 

through the module for assessing contractor performance; ii) by 

contract managers and the contract manager's direct supervisor, and 

iii) in accordance with the manuals for the use of the contractor 

performance assessment module and the assessment criteria. 

During 2023, in ten (10) cases, the enterprise failed to apply contract 

management and contractor performance assessment through the 

respective modules on the e-procurement platform. 

This happened due to the insufficient supervision of the contract 

managers by the management of the company and as a result the 

management of the contracts was not done through the e-procurement 

platform. 

Impact Failure to apply the e-procurement system to the contract management 

process leads to contracts not being monitored in real time and 

potentially increases the risk that services or supplies are not provided 

on time. 

Recommendation A5 The Board of Directors must ensure that the personnel engaged in 

contract management are knowledgeable in the use of the e-

procurement platform. Auditee’s management response (Agree) 
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3 Issued resolved during the audit process 

Several issues were identified during the audit that were communicated to management 

and effectively resolved during the current audit. They do not require any further action 

and are reported only for the purpose of documenting the communication in question, 

the actions taken and their results. These were as follows: 

Material issues that were identified and improved during the audit: 

Issue 1 Failure to record and report expenses in the relevant periods 

Finding  At the end of 2022, the company was supplied with asphalt and 

gravel for its needs, and the expenses in the accounting system 

were recorded in 2023. We identified this issue and raised it to 

the responsible level of the finance office in order to address 

this issue.   

Required action Transactions should be recorded according to the accrual 

principle, that is, at the moment of occurrence.  

Result The enterprise undertook the necessary actions and recorded 

the expenses in the relevant period.  
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4 Progress in implementing recommendations   

The audit report for the 2022 AFS of the Public Housing Enterprise has resulted in 13 main 

recommendations. The enterprise had prepared an Action Plan presenting how it will 

implement the given recommendations.  

By the end of our 2023 audit, 7 recommendations have been implemented, 3 have not yet 

been addressed, as shown in Chart 2 below. 

For a more through description of the recommendations and how they were addressed, 

see Table 3 (or Table of recommendations) 

Chart 1. Progress in implementation of prior year recommendations  
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Table 1 Summary of prior year’s recommendations  

 

 

No. Audit Area 2022 Recommendations Actions taken Status 

1.  Basis for 

opinion 

The Board of Directors must ensure 

a comprehensive analysis of the 

items that have influenced the non-

correct presentation of the financial 

statements and take the necessary 

corrective actions to have a fair and 

accurate view of them. 

The enterprise 

made the 

corrections which 

were disclosed in 

the 2023 AFS. 

Implemented  

2.  Basis for 

opinion 

The Board of Directors must ensure 

a comprehensive review of the asset 

register so that the revaluation of 

assets is done according to the 

principle of consistency, In the case 

of choosing the revaluation model, 

the assets are kept with the 

revaluation model as well as for 

each item presented in the 

statements financial to ensure that 

such assets are kept in analytics. 

The enterprise 

revalued the 

assets and 

accounted for 

them in the 2023 

AFS. 

Implemented 

3.  Basis for 

opinion 

The Board of Directors must ensure 

that the asset register is updated 

based on the report of the asset 

inventory committee so that the 

assets are reflected correctly. 

The asset 

register was 

updated 

according to the 

revaluation and 

inventory report. 

Implemented 

4.  Basis for 

conclusion 

The board of directors must ensure 

that the controls in the management 

of rent contracts work, as well as 

ensure that their management is 

done in accordance with the laws 

and internal regulations in force. 

Despite the 

commitment in 

the action plan 

that it will 

increase controls 

related to the 

raised issue, we 

noticed that the 

rental contracts 

Implementation has 

not started. 
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are not up to 

date. 

5.  Basis for 

conclusion 

The Board of Directors must 

strengthen personnel supervision 

controls with particular emphasis on 

contracts for special services, 

compliance with the legal framework 

so that compensations are made in 

accordance with the commitment. 

The enterprise 

did not manage 

to solve the 

issue of the 

persons engaged 

in the "Affordable 

Housing" project 

and we consider 

that the 

recommendation 

is recurring.  

Implementation has 

not started. 

6.  Basis for 

conclusion 

The Board of Directors must ensure 

that the Business Plan is prepared 

within the time limits set by the law 

on public enterprises, and that the 

achievement of the defined 

objectives is continuously reviewed. 

The enterprise 

approved the 

business plan 

within the legal 

term. 

Implemented 

7.  Basis for 

conclusion 

The Board of Directors must ensure 

that the financial statements are 

prepared, approved and published 

within the prescribed legal deadlines.  

The enterprise 

made the timely 

approval of the 

2023 AFS, the 

necessary 

corrections as a 

result of the 

findings from the 

previous year's 

audit. 

Implemented 

8.  Internal 

controls in 

financial 

reporting 

The Board of Directors must ensure 

that the material errors identified in 

the financial statements of the 

previous periods are corrected with 

a retrospective re-declaration and 

relevant disclosure. 

 

The company 

made the 

necessary 

corrections as a 

result of the 

findings from the 

previous year's 

audit. 

Implemented 
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9.  Inventory  The Board of Directors must ensure 

that inventory is recorded in 

accordance with accounting criteria 

and policies, and remove equipment 

or items that do not belong to 

inventory from the inventory register. 

The company 

approved the new 

regulation on 

inventory 

management, 

which sets the 

procedures for 

their 

management. 

Implemented 

10.  Salary 

expenses 

The Board of Directors must ensure 

that all legal actions have been 

taken for the development of 

recruitment procedures to fill the 

regular positions that function with 

acting officials. Furthermore, the 

duration of the function as AO 

should not be longer than the legally 

defined period. 

Despite the 

commitment in 

the action plan 

to increase 

controls related 

to the raised 

issue, we noticed 

that there were 

regular positions 

which were 

covered by AOs. 

Implementation has 

not started. 

This Report is a translation from the original version in the Albanian language. In case of 

inconsistency, the version in the Albanian language prevails. 
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Vlora Spanca, Auditor General  

 

 

 

 

Naser Arllati, Assistant Auditor General 

 

 

 

 

Mehmet Mucaj, Head of Audit 

 

 

 

 

 

Besim Lezi, Team leader 

 

 

 

 

Liridona Berisha, Team member 
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Annex I: Letter of confirmation of the audit report  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 












































































